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Letter
from the
President
Don Couch

I

t is with great sadness I must announce the
passing of HCTC member, Tom Bishop. Tom was
married to Dee Ann, and drove a beautiful TR8
and TR6. He produced much of the artwork for the
club in the 1990's and early 2000’s. Both he and Dee
Ann were regulars at ABCD and always had a great
smile! He will be missed.
We had a nice turnout for the March HCTC meeting
at Live Oak Brewery. The Spit�ires were in force with
Bill Waller in Mimi Mustard, Bob Skewis in Dorris
Mayonnaise and I was in Ruby Ketchup or BBQ sauce
depending on who you asked! It was nice to meet up
again after quarantining for so many moths. Robert
MacKenzie mentioned a new meeting spot in Round
Rock, The Cork & Barrel Craft Kitchen +
Microbrewery. It was decided that we would have
our April meeting on Tuesday night there. VP John
Akins and I thought we might try alternating out
between Live Oak on Saturday afternoons and The
Cork and Barrel on Tuesday evenings but still one
meeting a month. This will give us a north and south
venue as we have done in the past.
I’ve been keeping busy turning wrenches on
Triumphs this past month(s). I got the race car
together and had a fantastic time in Oklahoma
racing at Hallett Motor Racing Circuit. I wrote a race
report and hope you enjoy it. The weather was great
and the track really is fun but that eight hour drive is
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a rough one. CVAR is racing there
again in October but I’m not sure I’m
ready for that drive this soon.
The ’68 Spit�ire I’ve been restoring is
almost �inished. I’m shooting for a
late April delivery. I can then get the
much neglected Ruby back in shape

and ready for some Spring drives and
maybe even a Nationals. The
bluebonnets are popping up all over
and we need to plan a drive or two!
Stay Tuned,

Don

Secretary’s
Report
March 2021
Mike McPhail

S

pring has
sprung!
Boing… Yeah,
after the Big
Freeze, all was
brown, but wham,
life returns.
Remember Peter
Sellers (AKA
Chance Gardener)
in the 1979 �lick
“Being There”?
Never mind…
Oh yes, March…lots of Triumph stuff, for
instance two more overdrive
conversions…just in time for the secondannual “Way out West Outlaw Drive-athon”. Jim and Wiley were tired of having
to stop every 150 miles for gas while the
rest of the boys were going on like the

Out with the old…

Energizer Bunny,
so they are now
sporting the
“Triumph
Overdrive” badges
on the back of their
TR6’s. No more
Badges?
“We ain’t got no
stinking badges”.
Wiley’s early TR6
got an A-type box
while Jim’s late
model scored a Jtype.
The Hill Country We don’t need no
Triumph Club met s�nking badges.
of�icially for the
�irst time in a while at our favorite
watering hole, the Live Oak Brewing
Company. The usual suspects were there

In with the new.

A-type overdrive gearbox.

J-type overdrive gearbox.

and “a good time was had by all”. Long time
member Robert MacKenzie (looking like a
rock star with his full head of auburn hair
and silvery beard) suggested a change of
venue for next month…we will have to see
if that idea is adopted by the powers that
be!

Wheeler
Dealer Joe
Payne hosted
an “Auction
Party” at the
Oasis Brewing
Company on
March Ninth.
On the block
was his
recently
acquired and
immaculate
Pimento Red
1973 TR6, AKA
“Flipper”. The
Bring-a-Trailer
online auction
brought the lucky seller a whopping
$26,750. The happy buyer is a Lakeway
residence, who has since joined our club!

After a long convalescence…not him, the
car… Bill (wreck ’em if you got ’em) Waller
drove his owner-repaired Mellow Yellow
Spit�ire to the March 13th get-together.
Triumph TR250 impresario, Bob Skewis
and best pal Pam Owens, arrived in that
truly gorgeous Cotswold Clotted Cream
over tan Spit�ire, “Doris Two” …apparently
once sold, now repurchased! Prez Don and
First Lady Brenda made it a Spit�ire
threesome in Ruby, the “fastest Spit in the
West”.

So, this man walks into a bar...

Bob, Mike, Jim.

View from the Oasis Brewing Company.
Not to worry, Joe still has his other
TR6…that hot rod 1969 model!
On a truly sad note, our dear friend Thom
Bishop has left us for a better place. HCTC

Sold to the highest bidder.

old-timers knew him well and were
grateful for the happiness that he brought
us, and all that he contributed to our club.

Joe’s hot rod engine.

From the
Archives
Art Graves

T

om Bishop passed away recently. He and wife DeeAnn were original members of the Hill
Country Triumph Club. I don’t remember if they were at the very �irst club meeting (at a
Denny’s Restaurant of all places), but they did drive their TR8 on the very �irst club
outing to the Central Texas Museum of Automobiles in Bastrop, Texas.
Tom was responsible for the artwork in the early years of the club. He and Jim TenCate (now
living in Los Alamos, New Mexico) designed the club logo. They presented two designs for a
vote, but with a tie vote, both designs were used on t-shirts. Over time, the design with the
British �lag over West Texas won out.

Tom also designed the logo for the �irst two VTR Regional Conventions held by HCTC. The �irst
was in Lago Vista and the second in Georgetown.

After the �irst few years, Tom began signing his artwork as ‘Thom’. You can see his signature
on several of the All British Car Day t-shirts.

Spanish

Correspondent’s Report
Ian & Elaine Phillips

D

ear Hill Country Triumph Club,

I see your "Outlaws" are
getting out and about for a chat and
we're doing the same here although
the "Law" is a pain with enforcing
the stupid mask and social
distancing. It's €100 �ine if caught!
However, the Spanish being Spanish
can normal buy the Guardia a beer
and all is well !

restoration project had a just
amazing escape…he lives off grid, up
a mountain. He put the MG with a
neighbor while building a shed to
work in. Eventually, he collected the
car, started �irst time after 3 months
and was driving back down to the
shed when he lost all the brakes.
Hand brake useless, so tried to steer
it round a horse bend but failed!!!!
See pic

Like you, we have some of the gang
who remain petri�ied and I think
only come out after dark, but a hard
core of about 20 people turn up . As
we can't arrange a meeting we just
tell people where we are going for a
coffee and then they just wander in.

Incredibly, he walked away
(limping!)…bang on the head and a
very bruised back . The car was not
as bad as it looks...didn’t even break
the windscreen but the front end will
need some attention!! Plus he was
waiting on the insurance to be
completed!! Ouch!

One on the guys who shipped a 1952
MG TD over from the UK for a

Cheers Ian and Elaine

The TR6
Hydraulic Clutch
Mike McPhail

T

he operation of theTR6 hydraulic
clutch is often misunderstood. When
functioning properly, it is a marvel of
British engineering, and is just like the
arrangement found in any modern
automobile. Here is how it works:
When the clutch pedal is depressed, the
entire volume of the clutch master cylinder
is transferred to the slave cylinder. The
difference in the piston diameters of the
two cylinders provides the mechanical
advantage needed to operate the
clutch…that long pedal throw becomes less
than an inch of slave cylinder piston
motion.
There are two different TR6 clutch master
cylinders, an early .75 inch and the later
.70 inch. The same 1-inch clutch slave
cylinder is used for all models (Actually,
there is slave from a Land Rover with a
longer throw that �its perfectly, but using it
might be considered a band-aid �ix for a
dodgy clutch).

Clutch slave rod arm.

The master cylinder reservoir is open to
the rest of the system when the pedal is not
depressed. This allows �luid from the slave
to return when the clutch is released. Upon
release, the clutch pressure plate will push
the throw-out bearing to a resting place
just short of contact. The throw-out
bearing operating fork is attached to a
transverse shaft. On the outside of the
gearbox bell-housing an external lever is
mounted to one end of the shaft. The lever
is operated by the slave piston via a
detachable rod.
This set-up provides a clever self-adjusting
property. The piston always comes to rest
with the throw-out bearing ready to
contact the pressure plate. Obviously,
moving the slave cylinder or changing the
length of the rod, will not affect the throwout bearing travel and therefor the clutch
disengagement.
There are three holes in the previously
mentioned lever that will change the travel
distance. The middle hole is the proper
placement. The bottom hole will make the
clutch pedal easier to push, but reduce the
throw-out bearing travel. The top hole will
have the opposite effect. If you �ind a fourth
hole, someone has drilled it in a desperate
attempt to improve the clutch action
without removing the gearbox.
Anyone considering a change in clutch
action geometry is obviously experiencing
problems. Once upon a time, a slipping
clutch was the most common complaint,
but now a stiff pedal that does not
disengage properly is the scourge. It would
seem that some of the pressure plates
available are perhaps too stiff for the

lever to-and-fro; there should be play, but
no extra motion, as would be caused by a
broken pin.
The pressure plate may be the root of this
problem, so if the gearbox is out, consider a
quality replacement. Once the mechanical
problems are addressed, the system will
need to be bled (new master and slave
cylinders are so inexpensive that it would
be foolish not to replace them now). Unbolt
the slave cylinder bracket from the engine
and let it hang down, careful not to let the
piston escape. With the boot removed, use
a Phillips screwdriver to push the piston
home. Have your assistant �ill the master
cylinder with brake �luid (Castrol LMA or
Dot 5 silicone, but don’t mix them).

Broken pin and fork.
application, and have a tendency over time,
to break the pin that �ixes the fork to the
shaft. This isn’t necessarily fatal, but can
result in poor clutch operation…somewhat
like when the pedal box and master
cylinder operating rod are worn to the
point of introducing excess pedal play. New
fork pins are available that claim to be
strengthened. Some frustrated mechanics
will drill a hole through the fork and shaft
for an additional bolt!

The pedal can now be pressed three times
before the piston leaves the slave cylinder.
Push the piston home and check the �luid
level. Repeat the process until no air
bubbles can be seen in the line (it is
translucent plastic). Check the position of
the piston in the slave cylinder after the
bracket is reattached. Spacers may be
needed between the cylinder and the
bracket if the piston is very near the end of
its travel. Ideal placement would have the
piston nearly even with the end of the
cylinder bore when the pedal is fully
depressed. It would seem that some
replacement slave cylinders are not exactly
like the originals…

When all is well, the lever will be perfectly
vertical. Remove the rod and move the

Piston about to pop out.

Slave cylinder with spacers.

Mimi
Gets a Touch-up
Bill Waller

M

y 1975 Mimosa Yellow
Spit�ire has been a mostly
trusted stalwart companion.
Returning from a regional in 2019 I
was almost home when I was run
over by a monster truck. I battled his
insurance company for a year. Their
�inal decision was “take us to
arbitration we ain’t paying”. I never
�iled my claim with Hagerty. Decided
to repair it my self. It was quite the
learning experience. I will let the
pictures tell the tale. The second mix
on paint color was near perfect. My

�irst spray was beautiful but alas I
had serious runs. Decided best to

wet sand and re-shoot. Great
coverage serious orange peel.
Thought I might get rid of most with
a DA compound buff. I didn’t get
where I wanted but decided to cut
my losses & call it good. Learned my
lessons & will now use my
knowledge to repair & paint my

1971 Red TR6. My ultimate goal is to
sell both and buy my �inal TR6
already restored, by someone other
than me. Stay tuned to “play by play”
of TR6 restoration.
Triumphant Mostly, Bill

Race Report
CVAR at
Hallett Motor Racing Circuit
Don Couch

A

fter months of preparation, I
packed up the race car and
joined a hundred or so fellow
CVAR racers in Hallett, OK.
From my house, Hallett is about an
eight hour trek thru the backroads of
OK. The track is beautiful and so
worth the drive. Last year, I spun a

rod bearing on the Friday test and
tune day so I felt like I had a bone to
pick with that track. This weekend
would turnout much better. The car
ran great and lap times improved but
she is in fact a Triumph and British
so SOMETHING has to leak. In this
case it was the fuel pump.

After the �irst session, I walked up
behind the car and noticed a small
pool of �luid. Upon opening the
trunk, I saw there was fuel dripping
out from the fuel pump. Directly
under the pump is a drain hole and
directly under that hole used to be
the tailpipe. Luckily, I had changed
the exhaust system to a side pipe
that exits the engine bay directly
behind the front passenger tire and
goes along the passenger side door.
The fuel pump is a Holley that has a
gasket on the bottom. With a 3/8”
end wrench the �ive bolts were
tightened up and “most” of the leak
stopped. I thought to myself, “I’m
NOT getting sidelined for a fuel
pump after having traveled all this
way”. Hallett is only a hour or so
from Tulsa and I �igured I could get a
fuel pump there if I needed.

The next session I went out and after
a great run I popped the trunk open
and it was fairly dry under the fuel
pump, very little leak. So I tightened
the housing up a bit more and that
seemed to do the trick. She stopped
leaking after that and stayed that
way for the rest of the weekend.
There always has to be SOMETHING
to nag at you! I’ve since ordered a
rebuild kit and hope that “issue” is in
the rear-view mirror from now on.
As I said earlier, I spun a rod bearing
last year at Hallet so this time I
decided to turn the rev limiter down
a bit from 8800 rpm to 7500 rpm
and I changed my my shift light to
come on at 7000 rpm down from
8000 rpm. As much as I enjoy
working on these cars they are a
whole lot more fun to drive! For the

�irst time, I spent the Friday test and
tune session actually getting to Test
and Tune the car. Usually, I’m chasing
some leak or other demon. This time
it was changing jets in the Weber
carb to match the changing weather
and dropping tire pressures and
watching my lap times increase.
The weather couldn’t have been
better and the weekend provided
some real intense racing. There was
a Sprite that kept “pushing” me

around the track and we really had a
good time racing each other.
I run in Group 2 and we had 17 cars
on Sunday’s race, 8 of which are in
FP, the class I’m in. I came in third in
class and 9th overall. Not bad for my
�irst real crack at this track. I look
forward to racing at Hallett again but
that eight hour drive… not so much.
*Photo credit: Kim R. Hill.

Classifieds
We have �inished the restoration of
the TR3A we have owned for about 44
years. After all those years of
gathering parts and parts cars, we
now have many parts and pieces left. I
am wanting to give these to either an
individual or a business that will be
able to use them to keep some of
these cars going. I don’t mind if they
are sold by a business or used by an
individual – I just want them to be
used and not stored in my garage.
I have 2 nose caps, a pair of doors, a
boot lid , maybe a convertible top
frame and some engine parts.
I live in Lockhart and can deliver the
parts.
Bill Duran, 512-227-6067 (cell)
***

TR6 Air Filter Components
$40.00 Raymond Brown 240472-7200
Tachometer RPM, Original Gauge
Smith, RN2414/00AS OEM. Fit all
TR-6 1972-1976
$80.00 Ray Brown 240-472-7200

Stromberg 175 CD carburetor
set. $80.00. Raymond Brown
240-472-7200
Picnic blanket with snap on vinyl
cover. Size 58 X 70 inches. New
$30.00
Ray Brown 240-472-7200
***
Wanted: TR 6 jack and handle.
Joe Payne 210-326-6673
robjoepayne@yahoo.com

***
Visor assembly with mounts
(both sides), ignition switch
cover, trunk light, misc. items.
Text Jim @ 254-563-9141

Used seats from a ‘75 TR6.
Headrests are functional and
stay up as desired. Asking
$240.00 (Photos right.)
Text Jim @ 254-563-9141

Used and new TR6 parts for
sale. For full listing, contact info,
and pictures, click here.
***
SU HS2 Carbs. For Sale a pair of
SUHS2 carbs with chrome air
�ilters. Condition excellent. New
jets, needles, �loat needles and jets.
PRICE $175.00. Contact Olivio
316-200-3068 phone or text.
***
Free to a good home:
2 TR4 Front Overriders
2 TR4 Front Bumper Brackets

Triumph TR6 '69-72 Intake
Manifold Stanpart V3108, used, as
is. Great condition. Price plus
shipping or pick up in central
Texas $110
Fuel tank from TR6, great
condition and solid. As is shipping
is extra or pick up in central Texas.
$120
Used Differential from a 1969
TR6. Good condition. As is. Price
plus shipping or pick up in central
Texas. $500
Many other parts available.
Contact Rip at 512 845 2944 or
rtorn09@gmail.com

1 TR4 Rear Bumper
All are serviceable but by no
means pristine. There are
scratches and scuffs and dings.
Located in Lago Vista, TX
Rod Hamilton
(714)420-6996
Orders@hamiltonguitars.net

Hydraulic car lift. My wife and I
are downsizing and moving to
Florida. I have a hydraulic car lift
that I have used for about 8 years
to double-stack cars in my garage
and also to facilitate car
maintenance. I have moved one
track side in to accommodate the
narrow wheel spacing of British
cars. It’s installed in a garage with
about 9’ 4” high ceiling but would
also work in a 9’ 0” ceiling. The lift
is fully functional and comes with
two ramps for loading cars onto
the tracks. Capacity is 8,000
pounds. It’s in excellent shape. I
would advise and assist in the
disassembly but it would be the
buyers responsibility to handle the
move.

It will require four people to

disassemble, load onto a truck and
reassemble. I’ve installed anchor
bolts into my garage �loor to
provide structure stability. This
was done using a star drill and
edge-type anchor bolts.
As new cost is $2,250. I’m asking
$800.
Jim Haller
jnhaller@sbcglobal.net
(512) 909-2226

Stock photo of car undergoing off frame restoration. Actual
car is same color and wheels but left hand (USA) drive and
black interior.

1973 Triumph GT6
Body fully stripped and mounted on dolly. frame stripped and painted. New suspension
installed. $10k in new parts (invoices available). Partial list of new parts; interior, Smith
gauges, 14" mini-lite mags, stainless headers, new racing suspension and brakes, wiring
harness, all chrome parts, starter, alternator, 3 carbs, plus much more.
Engine rebuilt by Performance Race Industries to Stage 1 specs.
Rebuilt transmission and differential.
Stored in locker for 20+ years.
John Carson
512-716-9654
jfcarson2005@yahoo.com

$13K OBO

Hill Country Triumph Club Advertising Rates
Member ads for Triumph cars or parts are free and will run for two issues.
These ads may be renewed as necessary two times, for a total of six issues.
Ads or �lyers for other club’s events are free and will run for two issues.
Ads for commercial items or services will be charged the following rates:
Business Card ad: $5:00 per issue
Quarter page ad: $10.00 per issue
Half page ad: $15.00 per issue
Full-page ad: $25.00 per issue
These ads must be prepaid and can be scheduled for as long as desired, minimum of six issues. Long term ad
runs must be prepaid at the time of scheduling. All ads must include artwork.
Artwork should be submitted to Dan Julien at dan.julien@gmail.com
Fees should be sent to:
HILL COUNTRY TRIUMPH CLUB

Attn: Mike Schubert
18340 Masi Loop
P�lugerville, TX 78660

Pay Your Dues!!!!!!!
Please check the latest spreadsheet sent out by Nel. If it says Jan-21 in the dues column your dues are
overdue now. Any delinquent member who hasn’t paid will be dropped from the roster.
Cost is $15 per year per family. If you don’t wish to renew, please notify Nel.
Mail your check (payable to Hill Country Triumph Club or HCTC) to:

Nel McPhail
1105 N Canyonwood Dr
Dripping Springs, TX 78620
(512) 656-1456
nmcphail@austin.rr.com

Membership Application
Name:__________________________________________________________
Address:________________________________________________________
City/State:___________________________________ Zip:________________
Home Phone:____________________________________________________
Work Phone:____________________________________________________
Email address:_____________________________________________________________________________
Car Make:__________________ Model:_________________ Year:___________ Color:__________________
Car Make:__________________ Model:_________________ Year:___________ Color:__________________
How on earth did you hear about the Hill Country Triumph Club?
_________________________________________________________________________________________
Please mail your application and $15 check payable to HCTC to:
Nel McPhail, 1105 North Canyonwood Dr, Dripping Springs, TX 78620

HCTC Officers
President — Don Couch
president@hillcountrytriumphclub.org
Vice-President — John Akins
Webmaster — Kyle Fagan
webmaster@hillcountrytriumphclub.org
Treasurer — Mike Schubert
trebucs43@gmail.com

Secretary — Mike McPhail
Membership — Nel Mcphail
512-656-1456
membership@hillcountrytriumphclub.org
Ragtop Editor — Dan Julien
512-451-3102
editor@hillcountrytriumphclub.org
Social Media — Robert McKenzie

Back issues of The Ragtop are available on our website:
h�p://www.hillcountrytriumphclub.org

Become a VTR Member
The Vintage Triumph Register has its benefits. A national club of Triumph
enthusiasts spanning the globe needs you as a member. Affiliate club
membership is not an automatic membership to VTR. Some of the benefits:
The Vintage Triumph Magazine – Our award-winning bi-monthly color publication
2020 VTR National Convention in Galena, Illinois
Access to a large number of local clubs
Website with reference material and members-only sections
Record Trace Certificates TR2/TR3/TR3A/TR3B. Factory trace documents on other
Triumph models no longer available
Clothing, regalia, exclusive items
Specific vehicle consultants and experts
Sign up at https://vintagetriumphregister.org

The Hill Country Triumph Club, the 50th Chapter of
the Vintage Triumph Register (VTR), was founded
in 1990 to bring together the owners of Triumph
automobiles in the Central Texas area surrounding
Austin. In 1991, the membership decided to include
other British car fans as associates due to lack of
other clubs in our area that represent some of the
other marques. As owners and lovers of our unique
types of cars, we have a special kinship, which
draws us together. Membership is open to anyone
who is a British car enthusiast, with or without a
car.
Annual dues are just $15.00 per family group or
address per year. We have dinner meetings on the
2nd Tuesday of each month, breakfast meetings on
the 2nd Saturday, and at least one other event each
month. We encourage you to join and support us,
even if you don’t drive your car regularly. We also
offer technical assistance if needed. One goal of the
club is to help its members keep their cars on the
road. Please call one of the club of�icers listed in the
newsletter for more information about club
bene�its and spread the word about our club to
others.

The Hill Country Club is a local chapter of the
Vintage Triumph Register (VTR)/Triumph Sports
Owners Association, which is open to all drivers of
Triumph motorcars; a chapter of the Triumph
Register of America, exclusively for TR2 through
TR4A sports cars; and a chapter of the 6-PACK,
dedicated to the enjoyment, preservation, and
restoration of the Triumph TR250 and TR6 sports
cars. Membership in these national organizations is
encouraged. Visit their websites at www.vtr.org,
triumphregister.com, and 6-pack.org.
The Ragtop is published monthly by the Hill
Country Triumph Club. Material within may be
freely reproduced providing Ragtop and the
authors are credited. Any and all newsletter
contributions are welcome. Deadline for
submissions is the end of each month. Submissions
may be emailed to
editor@hillcountrytriumphclub.org. Car related
classi�ied ads are free to members and will run for
three months unless otherwise instructed. Contact
editor for other ads.

Upcoming Events
Next date TBD — Cars & Coffee. Circuit of
the Americas. Info here.
Apr 13, 2021 — HCTC Meeting. Cork &
Barrel, Round Rock, TX. See below and the
President’s Letter for details.
May 8, 2021 — HCTC Meeting. Live Oak
Brewery.

Sept 14-18, 2021 — VTR 2021 Nationals,
Edmond OK. COVTR has agreed to host the
VTR 2021 Nationals in September 2021.
www.triumphsokc.org/vtr2021
Oct 29, 2021 — South Texas ABCD,
Boerne, TX, hosted by Alamo MG
Association. Registration forms available
from kkinard@att.net.

Next Meeting
Next meeting:
Tuesday, April 13, 2020, 7:00 PM
Cork & Barrel Craft Kitchen + Microbrewery
4000 E Palm Valley Blvd
Round Rock, TX 78665
corkandbarrelpub.com
Phone: 512-582-0155

