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                     From your Editor,  

 Elsewhere in this issue Robert 

MacKenzie has detailed his quest 

to bring his Spitfire back to the 

road. It seems every time the end 

was near, a different end reared 

it’s ugly head. The long, sometimes 

arduous, sometimes humorous, yet 

always memorable process is      

almost over for him. 

I’m in the same situation. With a 

few dedicated work sessions, 

Rocketdog will be mechanically 

finished once I have the needed 

parts. Then the cosmetic side of 

the rebuild will commence. I have 

to admit sometimes I’ve hated my 

car, but mostly I’ve loved every 

second of ownership. 

Like life, it’s a process. I learn, I fix 

mistakes, I move forward and 

hopefully am better off. I enjoy the 

process. Sometimes I wonder if 

that is what I really love. What will 

happen when there’s nothing left 

to do on Rocketdog?  

Somehow I have a feeling that 

won’t ever be an issue, as there is 

always some sort of 

“improvement” I have in mind. 

Add in the list of creature comforts 

that need attention, and I really 

shouldn’t even worry about the 

process finishing for some time.  

I hope all of us have a fun, safe 

spring, and make it to at least one 

event this season. I’ll see you 

there! 

             Mike 

                            The Ragtop   

Hill Country Triumph Club                   March, 2011 

 

 

Mike 

 Ellie 

Rocketdog 
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                            March - 2011 

Robert MacKenzie, President 

It was the best of times, it was the worst of times, it was the 

age of wisdom, it was the age of foolishness; 

 

From A Tale of Two Cities by Charles Dickens 

 

Several years ago, my then girlfriend, now wife Pam once asked me “Are you sure you like doing 

this?” 

 

She was referring to me working on old cars.  At the time of her question, I was trying to re-fit the 

differential case on my race car back onto the frame mounts and finding the poly bushings rather 

uncooperative. 

 

My answer was, of course; Yes. 

 

As with any pursuit, activity or hobby, there will be ups and downs. Sometimes you can only hope 

that the ups are more often than the downs. 

 

Recently, I have experienced a very similar 

chain of events as I went through the process 

of building and then re-building the engine in 

my Spitfire.  It ran, then self-destructed, got 

re-built a second time and is now running 

again.  (The details will be discussed in the 

text Ragtop in an article I am calling “A Tale 

of Two Engines; hence our Dickens quote.) 

 

After working on this project for way too 

long, I got the engine running on a Friday 

night, only to have a strange issue with the distributor cause several hours of 

additional troubleshooting.  On Sunday morning it was running again and after 

some basic tuning I drove the car around the block, missing the bonnet and transmission 

cover.  My Spitfire had moved under its own power for the first time in over a year. 

        The Inside Line 

   Photo by Susan Beth 
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Feeling like a WWI pilot with the noise and fumes in my 

face (both very pleasant I might add) I recalled just how 

much fun this car is to 

drive and how well it han-

dles. 

 

As I turned into my cul-de

-sac I neatly downshifted 

into second gear to the 

sound of a horrible clash-

ing of gears from newly 

overhauled transmis-

sion.  The clutch slave 

cylinder had packed it in. 

 

Within 60 seconds I had 

experienced the wonderful 

sensations that only come 

with the British cars we all 

love as well as the all too 

common experience of 

something simple failing 

and needing repair that 

often occurs with the Brit-

ish cars we all love. 

 

It was the best of times, it 

was the worst of times… 

 

Am I sure I like doing 

this? 

 

Oh Yes! 

 

Onward and Upward! 

Robert D MacKenzie 
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The meeting started with an announcement that 

a Fix-It  Day is being planned for Jaime Molina’s 

house in Dripping Springs – just in time to get 

things together for the VTR in April in New 

Braunfels!  El Presidente just opened the Spokes 

Autocross racing season announced that on 

March 5 there will be an all day class and racing 

for newcomers at Retama Park in Selma.  Also for 

the racing enthusiasts, the CVAR racing season 

began on February 26th – see Bob Kramer for in-

formation and possible free passes to a weekend 

race near you!   

Mike Jankowski was congratulated on the first issue of the Ragtop under his direction.  Any submissions are 

to be emailed to him now, and according to Mike there was more than he could use on the first issue.  Keep 

those cards and letters coming in as the Ragtop is our best communication tool to reach all of our members. 

New member Gary Payne told us about his TR6 that he bought from Ron Harrison’s shop in 

Salado.  Apparently, he and his twin brother have an addiction to LBCs as there have been Healeys, MGBs 

and Spitfires in their past.  We welcome him back to the Triumph Brotherhood!  Long time member Barry De-

Crane is selling his ’74 TR6 – a very nice original car if anyone is looking.   

Robert MacKenzie recently bought a vintage trophy on the internet and is proposing an “over the road” 

event for “old British cars” (opening it up to other clubs) with the winner proudly taking the “Sideways 6 

Cup”.  More information from El Presidente in the future.  James Botek recently held a fix-it day on his car 

and some of our members participated.  He showed us how he had taken a repair manual apart and put indi-

vidual pages in plastic sleeves held together by a ring binder.  He said this was very useful in that each group 

could work on their own project without having to share the workshop manual. 

Roger Bolick said he is working on a Salt Lick BBQ drive for March.  Thanks to everyone who brought their 

cars out on a not-so-nice night:  Bob Skewis, Philip and Joel McKenzie, Bill Waller, Mike Jankowski, Mike 

McPhail, and Willis Thorstad.  I’ll see you on the road! 

   Ragtop 

Bob’s Your Uncle  

Bob Skewis 



 6 Ragtop 

Hill Country Triumph club                                                                                                                                                                     March 2011 

    Pay Your Dues!!!!!!! 

Please check the latest spreadsheet sent 

out by Nel. It says the month and year 

your dues are due.  

                     Hint:  

If the year listed next to your name isn’t 

2011, you owe right now. Any quite delin-

quent members who  haven’t paid by 1 

March will be dropped from the roster.  

Cost is $15 per year per family. If you 

don’t wish to renew, please notify Nel.  

Mail your check made out to HCTC to  

Nel McPhail 

1105 N Canyonwood Dr 

Dripping springs, Tx 78620 

512-656-1456 

nmcphail@austinrr.com  

 

     Run to the Salt Lick!!! 

     Saturday, March 26th 

     5pm meet at the “Y” 

     Details forthcoming 

      Roger is organizing a 

quick, fun drive to the Salt 

Lick. Good food, weather, 

and friends!   

 

Next month: 

James Botek series, Part 1: Bringing Lil’ Red Home 

Mike Jankowski and Carbs: How to avoid disassembling 

them 6 times over the course of 96 hours… 

LeMons car update! 

Plus much, much more! 
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The Hill Country Triumph Club, the 50th Chapter of the Vintage 

Triumph Register (VTR), was founded in 1990 to bring together the 

owners of Triumph automobiles in the Central Texas area surrounding 

Austin. In 1991, the membership decided to include other British car fans 

as associates due to lack of other clubs in our area that represent some of 

the other marques. As owners and lovers of our unique types of cars, we 

have a special kinship, which draws us together. Membership is open to 

anyone who is a British car enthusiast, with or without a car. 

Annual dues are just $15.00 per family group or address per year. We have 

dinner meetings on the 2nd Tuesday of each month and at least one other 

event each month. We encourage you to join and support us, even if you 

don’t drive your car regularly. We also offer technical assistance if needed. 

One goal of the club is to help its members keep their cars on the road. 

Please call one of the club officers listed in the newsletter for more 

information about club benefits and spread the word about our club to 

others. 

The Hill Country Club is a local chapter of the Vintage Triumph Register 

(VTR)/Triumph Sports Owners Association, which is open to all drivers of 

Triumph motorcars; a chapter of the Triumph Register of America, 

exclusively for TR2 through TR4A sports cars; and a chapter of the 6- 

PACK, dedicated to the enjoyment, preservation, and restoration of the 

Triumph TR250 and TR6 sports cars. Membership in these national 

organizations is encouraged. Visit their websites at www.vtr.org, 

www.triumphregister.com, and www.6-pack.org. 

The RAGTOP is published monthly by the Hill Country Triumph Club. 

Material within may be freely reproduced providing Ragtop and the 

authors are credited. Any and all newsletter contributions are welcome. 

Deadline for submissions is the end of each month. Submissions may be 

emailed t0 mikeragtopeditor@gmail.com Car related classified ads are free to 

members and will run for three months unless otherwise instructed. 

Contact editor for other ads. 

President 

Robert MacKenzie 

president@hillcountrytriumphclub.org 

Vice-President 

Bob Baker 

448.0093 

rabaker1946@att.net 

Webmaster 

Jim Icenhower 

webmaster@hillcountrytriumphclub.org 

Treasurer 

Earl McGlothlin 

292.3387 

conniemcg@austin.rr.com 

Secretary 

Bob Skewis 

892.4068 

skewistx@att.net 

Membership 

Nel Mcphail 

656.1456 

membership@hillcountrytriumphclub.org 

Ragtop Editor 

Mike  Jankowski 

923.7988 

mikeragtopeditor@gmail.com 

 

          HCTC Officers 

Ragtop 
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Membership                           Application     

 

Name:_________________________________________ 

Address:_______________________________________ 

City/State:_____________________ Zip:______________ 

Home Phone:_____________________________________ 

Work Phone:_____________________________________ 

Email address:____________________________________ 

Car Make:____________ Model:___________ Year:_______ 

Color:___________ 

Car Make:____________ Model:___________ Year:_______ 

Color:___________ 

How on earth did you hear  about the Hill Country Triumph Club?

___________________________________________________________ 

___________________________________________________________ 

Please mail your application and check payable to HCTC to this address: 

Nel McPhail, 1105 North Canyonwood Dr 

Dripping Springs, TX  78260 

Ragtop 
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 Moto-lita Steering Wheel   

Installation  

by  

Mike McPhail 

 
 

    Remember Moto-lita as “January Vendor of the 

Month”? Well, several of our members took me up 

on the 

steering 

wheel 

discount 

offer and 

the 

wheels 

have ar-

rived 

safely. I 

spent a 

couple of hours today installing one on an Austin-

Healey 3000 BJ8. 

This car was equipped with the original adjustable 

wheel, which was optional on some models. It is 

nearly the same as what came on many Triumph 

TR3s.  

    In some ways it is easier to install the new 

wheel on a car with the adjustable steering wheel 

than on the seemingly simpler non-adjustable 

model. The adjustable version has a collar than can 

be loosened allowing the already too close wheel 

to be brought even nearer to the driver. This can be 

advantageous if the driver has large thighs…don’t 

worry ladies, this includes just about everyone ex-

cept Twiggy. 

    The old wheel and hub must be removed before 

the new wheel and hub, or “boss” as Moto-lita 

Hill Country Triumph Club                                                                                                                                                                     March 2011 

likes to call it, can be installed. Well, duh! The 

“trafficator” or control head is reused, making the new 

wheel look like a factory option. The instructions that 

come with the hub are completely useless, and refer to 

some vehicle that probably does not exist, even though 

the hub is specially designed for the A-H 3000…typical 

British humor. 

    There are a couple of ways to get the control head out 

of the car, so as to remove the old wheel and hub. The 

most obvious way is to disconnect the wiring at the 

steering box and pull the control head out with about 

five feet of harness. The trouble with that is the bullet 

connectors at the end of the harness will not fit through 

the tube that runs through the steering column. Some of 

them will have to be cut off in order to remove the con-

trol head and harness. Then try and fish the bastard back 

through…hah! 

    My favorite approach to this problem is to disconnect 

the wires at the control head, leaving the harness in 

place. This makes some sense, since the control head 

probably need servicing, anyway. Note that this takes 

calm nerves and a steady hand…about three beers will 

do it. Before getting started, be sure that you have deter-

mined the “straight ahead” position of the old wheel. If 

your wheel is not straight, this is a good time to correct 

its position. Also, check to see if your horns and direc-

tional signals work, including the self canceling feature. 

This is an opportune time to fix any problems with these 

features. Here we go! 

    Disconnect the battery. With the wheel adjusted as far 

away from the driver as possible, back off the three tiny 

grub screws around the “big” edge of the old hub. This 

will release the control head, allowing you to pull it sev-

eral inches towards you. The control head is attached to 

a two part metal disk with a short tube coming out of it. 

This whole assembly moves back and forth when the 

wheel is adjusted, with the short tube fitting in a notch 

in a smaller tube that runs the length of the steering col-

umn. This is what holds the control head in position, 

keeping it from spinning when the wheel is turned. The 
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part of the disk that rotates is locked to the hub 

by the grub screws and has a finger to operate 

the canceling mechanism. 

    Take a few minutes to familiarize yourself 

with the control head before proceeding. It is a 

lot simpler than the description! There are three 

little countersunk flat head screws that hold the 

Bakelite switch to the metal part. There are also 

three holes in the rotating disk that will allow 

access to these screws. If you look closely, there 

is a plate that hides the screws with a tab to keep 

it from turning. Pretty devious, huh? Lift the tab 

and spin the plate to gain access to the screws. 

With all the holes lined up, use a very small and 

short screwdriver to remove the screws. Don’t 

lose them! 

    With the two components separated, you can 

see the four little wires that are attached to the 

switch with tiny nuts. Carefully pry the horn 

push trim ring out of the face of the control head. 

Put the trim ring, button, and spring in a safe 

place…note that the button and ring are keyed, 

and will only go in one way. There are two brass 

screws that hold the horn contacts in place. On 

the backside you will see that one of these goes 

with the nut holding the brown horn wire, which 

you can now remove. Put the nut back on the 

screw for safe keeping, and to hold things to-

gether. The other three wires are for the turn sig-

nals. Note the location of each wire and be sure 

that you can identify each one for reassembly. 

You must have the turn signal lever positioned 

over the nut that you are removing when you re-

move the wire, or the screw will fall into the 

mechanism. Put the nuts back on the screws be-

fore moving on to the next wire. 

    Cutting those damn bullets off is starting to 

sound mighty good. Never mind, the hard part is 

pretty much over. Straighten the four wires out 

and gently pull the short tube away. Leave the 

Ragtop 

control head parts to soak in paint thinner while you 

do the rest of the job. If your turn signals have not 

been canceling, a brave (foolish?) person can com-

pletely disassemble the mechanism and probably fix 

the problem…often an accumulation of dirt. 

    Slide the old hub towards you until it hits the cir-

clip at the end of the column. Use a pick to coax the 

clip out of its groove while pulling the hub towards 

you. Congratulation, you are half done! 

    Now is as good a time as any to attach the Moto-lita 

wheel to the new hub. Sandwich the wheel between 

the trim ring and the hub with the umpteen screws, 

nuts and washers provided. Note that the top of the 

hub is marked, and that the wheel can be positioned 

with spokes oriented according to the owner’s lack of 

taste. Place the assembled hub on the column after ap-

plying a little anti-seize compound. Play with the ad-

justment until you are comfortable with the driving 

position. If you like it closer to you, put the chrome 

trim spring and end cap back on the column before 

final mounting of the wheel…this will cover the ex-

posed splines. At this point, it might be wise to take a 

spin around the block to check the straight ahead 

thing. 

    Dry off the now squeaky clean control head parts 

and oil lightly. Reassemble in the exact reverse order. 

Note that the little tab on the wire ends fit in little hole 

next to the screw. And don’t forget to keep the lever 

over the screws while the nut is off! Check that the 

horn and blinkers work after the wires are reconnected 

(you will have to temporarily ground the brass ring on 

the back of the switch). Reconnect the battery and try 

again.  

    Line the canceling finger up with the bottom of the 

assembly, before pushing the control head into the hub 

and locking in place with the grub screws. You may 

have to pull the hub slightly towards you to get the 

head to go fully home. Tighten the Allen-head screws 

to lock the hub, sell your old wheel on Ebay for big 

bucks, and enjoy! 
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2011 South Central Vintage Triumph Register Regionals 

Registration forms are available here:  http://www.sotxtriumphassn.org/2011VTRRegistrationForm.pdf 

                                                                       http://www.sotxtriumphassn.org/2011VTRRegistrationFormB.pdf 

April 28 through May 1, 2011 

The South Texas Triumph Association cordially invites you to the 2011 

VTR South Central Regional Convention to be held April 28th through 

May 1, 2011 in New Braunfels, Texas. You will enjoy some amazing 

drives through scenic and picturesque Texas Hill Country roads. The 

Texas Hill Country is known for its beautiful Bluebonnets and wild 

flowers blooming in the Spring. Please take a moment to learn about 

New Braunfels by visiting www.nbcham.org .  

 

The T Bar M Ranch Resort and Conference Center is the location of 

choice for our VTR Convention. Ideally located on Texas Hwy 46 about 

2 miles west of New Braunfels, in the heart of the Texas Hill Country, 

The T Bar M.Ranch Resort and Conference Center and all of its rooms 

have been reserved for our participants.  

T Bar M. Ranch and conference center offers everything to experience 

Hill Country charm and hospitality. Local attractions include the Gua-

dalupe River, the charm of historic Gruene, the mystery of the Natural 

Bridge Caverns, and the gentle streams of the Comal River. 

For reservations, call the T Bar M Ranch at 1-800-292-5469 and use 

the password "VTR". (They also have an on-line registration process 

that you can use, the directions are here.)You may visit the T Bar M 

Ranch web site as well at:  

www.tbarm.com.  

We encourage you to make your reservations early. Here are the VTR 

prices and amenities: 

ROOM RATES:  

$105 Per Night, plus tax 

$240 Per Night, plus tax for 2 Bedroom Villa  

Cost INCLUDES continental breakfast, and use of the recreational facilities:  

Fitness Center, Putting Green, Indoor and Outdoor Basketball, Swimming Pool, Tennis, and more.  

We will also offer some alternative lodging shortly. 

The Concourse de Elegance will be located at the T Bar M Ranch site and our Autocross will be located within close proximity of the 

resort. 

The South Texas Triumph Association looks forward to an outstanding VTR Regional and invites all our VTR members to join us.   

I look forward to seeing all of you at the VTR 2011 South Central Regional in New Braunfels, Texas. If you have any questions, 

please feel free to contact me at jmkboudi@aol.com or call 210-884-3036 or Judy Maynard at judymsa@yahoo.com. 

The schedule of events can be found here: http://www.sotxtriumphassn.org/VTRScheduleofEvents.pdf 
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We are looking forward to hosting the 2011 VTR South Central Regional at the 

T Bar M Resort/Ranch in New Braunfels, TX.  At our planning meeting last 

night, we agreed that we needed to let all the participating groups know 

about the Silent Auction. 

Attending members are invited to bring whatever auction items they would 

like to have presented for consideration by the rest of the guests.  The 

criteria for these items are as follows. 

1.  Each item must have a MINIMUM BID of $15, or more as established by the 

presenter. 

2.  Each participant my enter a MAXIMUM of 10 items . 

3.  Twenty percent (20%) of the winning bid will be retained by the host 

(South Texas Triumph Association (STTA)). 

4.  This is not an opportunity to get rid of old rusty metal, or similar 

items. 

5.  Each item will have a bid sheet placed next to the item offered for sale 

and the last/highest bid when the auction closes will be the winner. 

6.  If you place a bid, you are expected to be prepared to pay the amount 

bid at the close of the auction.  Cash, or check made to STTA. 

7.  The STTA Treasurer will present a check in the amount of the winning bid 

minus 20%. 

Please get this information out to your membership so they can begin the 

process of gathering unwanted items.  This should give some of you the 

opportunity to do Spring Cleaning on your garage collection of unneeded 

parts and accessories.  If you have any questions, do not hesitate to call. 

Michael Connally, Registrar 

2011 VTR South Central Regional ,South Texas Triumph Association 

mcfoto@swbell.net   210-262-0275 

Ragtop 
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              buck if you can find the time.  You get to 
run all day long in alternating 15-minute 
sessions.  The groups are separated into 
closed wheel (sport cars and sedans) and 
open wheel.  In theory you should be able 
to get your car dialed in for the weekend 
races to follow.  This is good since both of 
us had some sorting to do.  In my case, 
the 3 would just not get over 5100 
rpm.  After several tuning attempts 
throughout the day, I finally coaxed an-
other 400 rpm out of it in 4th gear.  In the 
corners I was getting plenty of power all 
the way up to 6000 rpm.  Saturday we had 
wet track conditions in the morning, which 
might have had something to do with the 
car-to-car contact in the Group 4 race.  I 

was fortunate enough to avoid the situa-
tion; unfortunately, there is a Lola in need 
of some bodywork.  With the 3 down on 
power I did not fare well managing a lap 
time 2 seconds slower than my competi-
tion.  It was a bit frustrating catching them 
on the twisty bits only to watch them pull 
away on the straights. 
 
Sunday brought more moisture in the 

Ragtop 

       CVAR FALL   

DRIVER’S SCHOOL            

AND RACES       

 

The CVAR event February 25 through 
the 27th was not widely attended by the 
Texas Triumph racers, although the 
event itself was a big success.  We had 
over 150 entrants with over 15 new driv-
ers taking their driver’s school.  The Tri-
umphs competing this weekend in-
cluded Bob Blake in his trying TR4, Joe 
Hovey in his ever-faster Spitfire 
(matched my fastest time of the week-
end) and your author in the sputtering 
TR3a.  The really cool thing is among 
the students were two new Morgan driv-
ers; we will welcome them into the Tri-
umph garage.  Adding the 2 Morgans to 
the Triumph mix will give us the poten-
tial to have 9 Triumph cars at the races, 
6 of which will be running with the TR 
wet liner engine.  Maybe we’ll be able to 
keep ‘em running with all those spares. 
 
Duncan Charlton was attending the 
driver’s school in his beautiful No. 6 Vin-
tage Morgan racer.  Hopefully he will 
write an article soon to share the story 
behind his car, it is truly unique.  Piers 
Gorily joined him in his really cool BRG 
Morgan.  Unfortunately, I did not get to 
hear the history of his car.  They both 
did a really good job throughout the 
weekend; I look forward to seeing both 
of them in Group 4 in the future. 
 
Dad and I both attended the Friday test 
and tune, truthfully the best bang for the 

Curious about vintage racing? Go here: 

http://corinthianvintagerace.com/ 

The CVAR website has all the info needed 

to answer your questions and get you 

started racing, from rules to schools. 
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morning so we were taking it easy on 
track.  I was still having issues with the 
rpms.  We checked the carbs and no-
ticed I was not getting full opening of 
the throttle disks.  This was being 
caused by a pin in the cross shaft that 
had worn out the pinhole on the cross 
shaft.  I was basically getting about 
75% throttle.  Drilling out the hole and 
putting a #10 bolt through the new hole 
fixed this.  While I had the dashpots off, 
I decided to check the float lev-
els.  They were down a bit so I adjusted 
them.  While I had the float lids off, I 
noticed that I still had Grose jets.  I re-
placed those for standard float needle 
valves.  I just knew I had resolved my 
issues and had really high hopes that I 
was about to set a new personal best 
on track.  As it turns out, I made things 
worse.  I only got 4500 
rpm out of her for the 
last race.  I’ve got some 
work to do. 
 
Friday evening Alison 
drove in with the 
kids.  We had a nice din-
ner with a friend that 
lives in near by 
Bryan.  We have started 
making a family experi-
ence out of the race 
weekends.  The kids 
seem to enjoy walking 
around looking at the 
cars and watching the races.  Will really 
gets a kick out of seeing his Pops fly by 
in the red #14.  He always asks if he is 
in first place.  Alison is a crowd pleaser 
with her breakfast tacos, doughnuts, 
and kolaches.  One of the 911 driver’s 

Ragtop 

wives had actually never had a breakfast 
taco. (She is from Germany after all.)  
On Saturday and Sunday we were joined by 
Dusty from Houston Triumph club.  We are 
trying to convince him it is a good idea to 
make a racecar out of his Spitfire.  Bob 
Kramer joined us on Sunday to watch the 
races.  Although we were glad to see him, 
we were sad to miss the dynamic duo of 
TR4s this weekend.  I hope he gets enough 
time to get ready for ECR in May. 
 
I would elaborate on Dad’s experiences this 
weekend, but then what would he write 
about? 
 
If you are interested in some You Tube time 
check out:  no4tr3a’s channel. 

 

               Greg in action last May in #4. 
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Learning to Race a Vintage Sports Car 

by Duncan Charlton 
It's the second to last lap of the last race of the week-

end, and everything has been going smoothly.  The 

other student's cars are strung out, leaving me a long 

empty gap in which to explore the performance enve-

lope of my 1952 Morgan Plus 4 without being preoccu-

pied with observing the actions of the other driv-

ers.  My concentration is broken by a flash of blue at 

turn 8: check mirrors!  The blue flag prompts me that  a 

red Porsche is closing in. I hold him off for a while, but 

as I set up for turn 12 the Porsche driver hesitates and 

then dives to the inside of 

the turn to pass me.  This 

doesn't look good – I can 

see that the line each of 

us is following will inter-

sect at the apex of the 

turn.  I know I have the 

right of way as the one 

being passed, but if we 

collide it won't matter 

whose fault it is – we'll 

both have bent 

cars.  Time for a quick 

decision – continue on 

my line or back off, 

likely heading off into the 

weeds? 

 

Situations like this fortu-

nately didn't come too 

often throughout the long weekend of February 25th 

through 27th, 2011, as sixteen eager students converged 

on Texas World Speedway in College Station, Texas to 

earn a novice driving permit.  We each wanted to race 

in events administered by CVAR (Corinthian Vintage 

Auto Racing), which sanctions vintage road racing in 

Texas and Oklahoma. Some stayed in hotels and some 

camped in their tow trailers, as we did.  I brought my 

friend Frank McClain, who used to race Morgans in 

the UK, along for support.  I shared garage space 

with Triumph racers (Bob and Greg Blake repre-

sented HCTC) and we helped each other out as we 

were able. 

 

We began our driving school with a tour of the 

track in a street vehicle, followed by a short class-

room session and slow lead/follow laps with our 

instructors.  Classroom safety discussions stressed 

the importance of watching for communications via 

colored flags, which may be displayed at various 

easily-seen key locations around the track.  We 

each also submitted our cars for a technical inspec-

tion where the condition of safety equipment was 

scrutinized, something that is required once a year. 
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Instructors were matched to the type of race vehi-

cle brought by each student. Students brought open 

wheeled formula cars, a Fiat coupe, an MGB, a 

Lotus Elan S2, a Cortina, a 1959 Corvette, a Por-

sche 914 and a 911, and two Morgans, both Tri-

umph-powered Plus 4s.  Piers, the other Morgan 

driver, and I were matched with Lou Marchant, 

who races an MGA in the pre-1962 group and 

against whom we will soon race.   

 

An occasionally wet track assured that we'd ex-

plore our own limits as well as the limits of our 

race cars.  Three of the four formula cars left the 

track soon after we were given the green flag to go 

fast during our first wet session.  Thankfully this 

happened under relatively tame conditions, allow-

ing me time to analyze what the drivers did to get 

into trouble.  I found gradually that I could some-

times predict when a driver would lose control. 

For example, during a very wet lapping session, I 

was trailing a car into turn six, where the track 

rises, then turns, and then goes off-camber as it 

straightens out (the change in camber, or roadway 

angle, causes the car to suddenly behave as though 

it weighs less, causing a reduction in cornering 

power).  I could see that the driver turned his 

wheels too early and I predicted that he would re-

alize he was going to run out of track as the turn 

Ragtop 

ended.  There are two outcomes at this point – follow 

the arc off the track into the gravel or try to turn the 

steering wheel tighter in an attempt to remain on the 

track.  When there is insufficient traction to perform 

the latter, the rear wheels are likely to lose traction, 

causing the car to get sideways and point to the oppo-

site side of the track.  This driver opted for the latter 

choice and his back tires lost traction, causing the car 

to go sideways, continuing into a series of violent 180 

degree reversals.  All I could do was stay away until 

he got it sorted out. 

 

We went on to practice a number of rolling race starts, 

where cars are arrayed in two columns with the fastest 

cars up front.  The pack drives once around the track 

to warm up the engines and brakes, and arrives at the 

beginning of the long straight at about 45 mph.  The 

cars stay tightly bunched together until the green flag 

is raised, whereupon things suddenly get very loud 

and chaotic as each driver jockeys for the best position 

before the first turn comes up.   

 

The instructors judged us ready for some real racing 

(but only with the other students) by Saturday after-

noon, giving us three opportunities to drive fast in race 

traffic.  All senses must be completely awake.  You 

know that time of day, mid-afternoon-ish, when you 

feel yourself fading?  It's when you used to nod off at 

your desk in school, remember?  Don't race when 

you're getting a case of brain fade!  I could feel it set-

ting in and reminded myself to stay alert, yet at the 

tricky sixth turn I found myself “just following” the 

car in front of me rather than planning my turn.  I 

ended up going backwards in the gravel, at first not 

entirely sure how I got there.  Thoroughly awakened, I 

vowed to keep the car on the track after that! 

 

Which brings me to the second to last lap of the final 

race...  In short, I blinked first.  I judged my chances to 

be better in the gravel than on the track and received a 

thorough dust bath as I brought the car under control. 
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Fortunately, there was no damage to anything except my pride.  To the other driver's credit, he sought me out 

after the race and apologized for leaving me with only poor choices as I approached the turn. 

 

I was very pleased with my experience.  I felt the instructors had my interests in mind and did everything 

within their power to keep our experience a happy one.  The learning pace suited me well and the instructors 

would often ask whether we were having fun, and if not, what they could do to help.  For those considering 

vintage racing, I would recommend taking high speed car control classes before getting the CVAR driver train-

ing in order to get the most of the weekend's training. I had attended a 3-day Skip Barber School in 2004 and 

more recently had gone through Driveway Austin's Level I and Level II training (including two lapping ses-

sions with my Morgan racer) which gave me confidence. 

 

I met a lot of friendly, fascinating people at the track and look forward eagerly to the next race.  Come on out 

and watch, or better yet, come racing with us! 

 

There are more photos of the student group on the following website: 

http://tinyurl.com/5rwfdm2 
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It's time for HTC members to rediscover Art's yard before American Hoarders does.  

He has 3 Bugeye Sprites, 3 Spridgets, 3 Spitfires, 3 Triumph Heralds, Singers, Hum-

bers, XKEs, a TR6, a TR3 and More.  There are huge piles, (actually small barns), of 

extra parts.  It's time that Art admits that there are three times more projects than he 

will ever finish or drive.  About half the cars need new homes.  Some of these autos are 

in terrible to horrid condition and can scare the wrench out of your hand to look at, 

and some could be your dream car with a little love and elbow grease. Reasonable of-

fers are going to be accepted from members that might want to buy a project.    

Please contact Art Schoenig at artschoenigco@sbcglobal.net for an appointment. 

          HCTC Classifieds  

Ragtop 
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FOR SALE: 

I would like to sell a -74 TR6 long block, partially disassembled $175.00 

I am also looking for a 4 prong square Hazard switch, for a 71/72 TR6 

Ben Skoldeberg 

e-mail or cell 512 750 4230 

ben@txsunandshade.com 

FOR SALE: 

•1963 TR-4 Restoration in progress, Rebuilt Engine, lots of 

new parts $3800.00 obo 

Contact Don Couch for more info (512)-680-3540 

FOR SALE: 

Spif up that Spitfire with a pair of 1972 GT6 High Back Seats. $150 

Contact Richard @ (512) 413-11 

1971 GT6 FOR SALE: 

90% restored, needs to find a loving home, $4000, 

 Allen Monroe 512-786-9570  
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FOR SALE: 74' TR6 basically a stock looking TR6-very clean 

5,500 miles Mimosa w/ Chestnut interior (paint job approx. 3 years old) rust free 

Strong engine (Ron Harrison just replaced the clutch & a few other items listed below) 

•new red (Hella style) horns •fairly new top (~2 yrs old) 

•brake master cylinder (2 yrs old) •windshield (2 yrs old) 

•new clutch slave cyliner •approx. 30K miles of tread left of Michelin Redlines 

asking $13,200 ($12,500 w/out the new leather Miata seats) 

Questions, call Jim Wells @ 254-780-1464 

email: jimanddiana@clearwire.net 

1978 SPITFIRE CONVERTIBLE FOR SALE - $4750. (San Antonio) 

****Price Reduced(Was $5750.)****New upholstery and c/v top. 

4spd.,no rust,orig. brown paint .Rebuilt weber carb.,headers. 

New plugs,cap,rotor,back brakes,belt,hose and u-joint. 

Licensed and inspected.94000 miles.Excellent investment, 

Call Mike @210-744-6453 for more details and pictures. 

FOR SALE: TR3 With reluctance, Anndel is putting her TR3 on the market. This was a complete 

ground up restoration, overdrive transmission. 

Andy Home 713-975-0098 Cell 832-372-9804 

1980 Triumph TR7: 61,000 miles, new top, new tonneau, Crane electronic ignition, Crane coil, 

mannual choke, electric fuel pump, electric fan with adjustable thermostat, all gauges work (even the 

clock), 

halogen headlights, workshop manual, car cover, licensed and insured, good tires. Super reliable! 

$5500. 

If you desire pictures, or have other questions, please contact me. 

Rick Jankowski 

(843) 705-7243 

Ragtop 
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FOR SALE: 74 TR6 seats, decent condition black vinyl. $250 

TR6 wheels with worn redlines, good hubcaps and trim rings. Small dents in a couple of the wheels. 

$250 

Will sell both for $450 OBO. Andy Reed 303.478.5658 

 

                          Car related classified ads are free to Members and will run for three 

                           months unless otherwise instructed. Non-Members ads are $5.00 

                                                                  Contact editor for other ads. 

                            Don’t forget, back issues of The Ragtop  

                                are available on our website: 

      http://www.hillcountrytriumphclub.org/newsletters.php 

Ragtop 

As I was cleaning my basement, I came across four perfect vintage pannasport rims I bought for the 1976 Spitfire. ( they are period 

correct and beautiful ). Also, I have other parts from that car. Here is a list. 

Two chrome euro front bumpers, both original completely redone seats, wiring harness, all lights, all gauges, both completely     

repainted( in white) perfect doors, perfect redone bonnet, brand new gas tank, sporty English steering wheel with adapter, original 

steering wheel, new carpet, one extra 5th speed overdrive adapter to tranny, boot, the perfect original soft dash pad, 2 hard tops, 

rear euro bumper, front and rear original US bumpers, period correct radios -two, wiring diagram for car laminated, ragtop & frame 

both perfect door mirrors perfect in aluminum, original map light and perfect replacement, Headers, muffler and pipes from header 

to exhaust, header tape, head lights, body rubber and seals, rear view mirror, and etc. 

You get the idea! I have my cost for all the replacements. I'll sell to a club member before I list them on Ebay if you so desire. 

Thanks, Edward 

egordon1@austin.rr.com 


