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THE INSIDE LINE
by ROBERT MacKENZIE, PRESIDENT
The 2010 Texas All
British Car Day has
come and gone
again and like the
previous five I
have attended, it
was truly a great
event.
It’s never about the cars
but it is about the people. From the
seeming endless strings of children
wanting to sit in my Spitfire racer to the
incredulous adults asking “you raced in
that?” as they basked in the general
awesomeness of the LeMons TR6;
everybody had a good time. Meeting new
friends and seeing old ones again for me
is one of the most enjoyable aspects of
these type of events.
As for the cars, there were a few that in
my mind stood out above the others.

Gordon Dysart’s 1935 Rolls-Royce was a
deserving “Best of Show” but my vote
went to the 1952 Sumbeam Talbot
brought by Wes Stuart. If there was a car
I wanted to take home it had to be the
1960 Triumph Station Wagon owned by
Davd and Cathy Pilcher. Greg & Bob
Blake’s father and son race car combo
was well received and deserving of the
hardware they took home.
Congratulations to all the HCTC
members who won anything but I would
be amiss to not note both the “Daily
Driver” and the “Diamond in the Rough”
trophies taken home by the Spitfires of
James Botek and Mike Jankowski
respectively.
I can’t wait until next year!

Robert

BACK ISSUES OF THE RAGTOP ARE AVAILABLE
ONLINE
http://www.hillcountrytriumphclub.org/newsletters.php
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HILL COUNTRY TRIUMPH CLUB
The Hill Country Triumph Club, the 50th Chapter of the Vintage
Triumph Register (VTR), was founded in 1990 to bring together the
owners of Triumph automobiles in the Central Texas area surrounding
Austin. In 1991, the membership decided to include other British car fans
as associates due to lack of other clubs in our area that represent some of
the other marques. As owners and lovers of our unique types of cars, we
have a special kinship, which draws us together. Membership is open to
anyone who is a British car enthusiast, with or without a car.
Annual dues are just $15.00 per family group or address per year. We have
dinner meetings on the 2nd Tuesday of each month and at least one other
event each month. We encourage you to join and support us, even if you
don’t drive your car regularly. We also oﬀer technical assistance if needed.
One goal of the club is to help its members keep their cars on the road.
Please call one of the club oﬃcers listed in the newsletter for more
information about club benefits and spread the word about our club to
others.
The Hill Country Club is a local chapter of the Vintage Triumph Register
(VTR)/Triumph Sports Owners Association, which is open to all drivers of
Triumph motorcars; a chapter of the Triumph Register of America,
exclusively for TR2 through TR4A sports cars; and a chapter of the 6PACK, dedicated to the enjoyment, preservation, and restoration of the
Triumph TR250 and TR6 sports cars. Membership in these national
organizations is encouraged. Visit their websites at www.vtr.org,
www.triumphregister.com, and www.6-pack.org.
The RAGTOP is published monthly by the Hill Country Triumph Club.
Material within may be freely reproduced providing Ragtop and the
authors are credited. Any and all newsletter contributions are welcome.
Deadline for submissions is the end of each month. Submissions may be
emailed t0 don@dcphotos.com Car related classified ads are free to
members and will run for three months unless otherwise instructed.
Contact editor for other ads.

Membership Application

OFFICERS
President
Robert MacKenzie
president@hillcountrytriumphclub.org
Vice-President
Bob Baker
448.0093
rabaker1946@att.net
Webmaster
Dan Julien
451.3102
dan.julien@alumni.utexas.net
Treasurer
Earl McGlothlin
292.3387
conniemcg@austin.rr.com
Secretary
Bob Skewis
892.4068
skewistx@att.net
Membership
Nel Mcphail
656.1456
membership@hillcountrytriumphclub.org
Ragtop Editor
Don Couch
680-3540
editor@hillcountrytriumphclub.org
www.dcphotos.com

Name:
Address:
City / State:

OCTOBER 9, 2010

Zip:

Home Phone:
Work Phone:
E-mail address:
Car Make:

Model:

Year:

Color:

Car Make:

Model:

Year:

Color:

How on earth did you hear about the Hill Country Triumph Club?

On the Cover
“Sherlock HomeBoyz”
Cover photo by Andrew Kramer

Please mail application and check payable to HCTC to:
Nel McPhail, 1105 N. Canyonwood Dr., Dripping Springs, TX 78260
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RUBY REPORT
What a month
September was!
From the 24
Hours of
Lemons race
to the 20th
Annual Texas
All British Car
Day, it was a
great month to
have a Triumph. The
24 Hours of Lemons was a
blast. Bombing around the track in our “Brick”
was a lot of fun. The race threw us some curves
but we managed to get by them and even
dodged a big bullet of an infraction, we just
couldn’t keep Richard “the plowman” Ceraldi
glued to the driver’s seat. Somebody strap that
boy down!!!

packed with an amazing assortment of British
iron. The HCTC took best club display with
our Lemons Racer. I’d like to thank the LIVE
OAK BREWEY for the keg ‘o beer at the
dinner.
Both the Lemons Race and the TXABCD
events are covered more in this issue. I have
been busy working in Houston and I want to
thank all the contributors for helping make this
issue great. I wish I had more time to write
articles, shout outs and ads but being on the
road, it’s all I can do to put together the pieces
you guys send in and get this out on time. I
really appreciate it.

Don

All British Car Day was a great event this year
as we celebrated the twentieth year. The
weather held out for us and this year’s show
was
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BOB’S YOUR UNCLE
We started out our last
meeting at Poke-E-Joe’s in
the main dining room as
some interlopers had
already snagged our usual
backroom venue. Our
most important topic of
conversation was the upcoming Texas All
British Car Day and all members were
encouraged to register and volunteer to help
out as much as they were able. Jim
Icenhower was the go-to guy for
coordinating the volunteer eﬀort.
Our October club event is a dinner at
the Dripping Springs home of Jaime and
Doris Molina – taking place on Saturday,
October 9th. Look for information to be
sent out closer to the event and please
RSVP. A second event to put on your
October schedule is the annual Rolling
Sculpture Car Show at the Hill Country
Galleria in Bee Cave on Sunday, October
24th – see further information in the Ragtop.
Our Sherlock Homeboyz returned
from the 24 Hours of Lemons race with
plenty of stories to enlighten and amuse the
Club. Here are a few of the highlights:
1) They finished 126 laps and, in the end,

3) Everyone put their heart and soul into

this – THANKS to everyone that
helped!
4) Car number 122b was the FIRST

TR6 to ever compete in ANY
Lemons Race!
5) Richard Ceraldi came up with a list of

23 mistakes or things that could have
been done better.
6) Everyone wanted to do it again!

We had a good turnout of 10 Triumphs in
the parking lot . . . although Mike Jankowski
ran out of gas at the bottom of the hill and
did not make it to the parking lot until after
dinner. Others driving their Triumphs were:
Bob Skewis, Dan Julien, Willis Thorstad,
Mike-Nel- Lucy McPhail, Bill Waller, Harry
Taggart, Betina and Dave Foreman, Vince
Maggio, and Phil McKenzie. Our friends
Phil and Dorothee Auldridge brought their
beautiful 1959 MGA and parked it among it
bretheren. I’ll see you on the road . . .

Bob

were the 85th car out of 123 starters.
2) They accomplished the “main goal” of

having a running car at the end of the
race.
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Impressions of Our First TABCD
by Rick and Pat Jankowski

This year’s TABCD was to be our first
HCTC event we ever attended. We have
been members for over a year; we live in
South Carolina. The 1980 TR8 was to be our
mode of transportation. Didn’t happen! The
8 had carb problems. So we took our
modified TR8, a 2009 Hyundai Sonata.
Upon arriving at the hotel with LBCs filling
the parking lot, we picked up our registration
packets, goodies, shirts, etc, and attended the
drivers’ meeting for the Gumball Rally. Then
oﬀ on the Rally! The Hill Country scenery is
magnificent. After ending at the ranch (we
didn’t get lost), we enjoyed a very tasty
dinner. The rally was a blast and so well
organized. Thanks to all club members and
family members manning checkpoints and
elsewhere. Congrats to Bob Kramer for a job
well done!
After a good night’s sleep, it was oﬀ to the
car show. The weather was ideal! The cars
were spectacular, the people were great, and
the cheeseburgers were scrumptious. At the

pavilion, the door prizes and raﬄes were
awarded. Where did the club get so many
fabulous prizes? We didn’t win anything, but
our son, Mike, won the award “Diamond in
the Rough”. We thoroughly enjoyed
ourselves, taking pictures, videos, and talking
with folks. This event was so well organized
and run that there is no doubt we shall return
with our TR8. Keep up the good work and
thank you!
Rick and Pat Jankowski
Bluﬀton, SC
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2010
Texas All British Car Day Winners - TRIUMPH

TRIUMPH
(G) TR2-TR3B
1st 1959 TR3A Tom Harrison
2nd 1961 TR3A James Vier
3rd 1959 TR3
Mike McPhail
(H) TR4-TR250
1st 1967 TR4A Andrew Reed
2nd 1968 TR250 Robert “Bob” Baker
3rd 1967 TR4A Steve & Candy Johnson
(I) TR6 Early - Chrome Bumper (’69-’74)
1st 1972 Triumph TR6 Sam Bass
2nd Early Triumph TR6 Andrew Reed
3rd 1972 Triumph TR6 Don & Laura Burkley
(J) TR6 Late - Rubber Bumper (’74-‘76)
1st 1974 Triumph TR6 Liz Caballero
2nd 1976 Triumph TR6 Michael Potts
3rd 1976 Triumph TR6 Barbara Kramer
(L) Spitfire – Early (MKI – MKIII)
1st 1963 Spitfire James Botek
(M) Spitfire – Late (MKIV- 1500)
1st 1975 Spitfire Joseph Lapeyra
2nd 1979 Spitfire Don Couch
3rd 1971 Spitfire Rick & Eilenn Wyant
II) MODIFIED & RACE PREPARED
1st 1958 Triumph TR3A Race Car Greg Blake
2nd 1963 Triumph TR4A Race Car Bob Blake
3rd 1970 Triumph TR6 Race Car
Hill Country Triumph Club

THE BEST DAILY DRIVER
1983 Triumph Spitfire - Red
James Botek
DIAMOND IN THE ROUGH
1978 Brown Triumph Spitfire 1500
Mike Jankowski
BEST CLUB DISPLAY
HCTC – Hill Country Triumph Club
1970 Triumph TR6
Lemons Race Car
“GUMBALL RALLY” FUN RALLYE
2nd 1974 Triumph TR6
Gary Watson - Driver
Martha Watson - Navigator
3rd 1978 Triumph Spitfire
Jim Icenhower – Driver
Karen Icenhower - Navigator
“GUMBALL RALLY” QUESTION WINNERS
2nd 1976 Triumph TR6 (1 wrong)
Andrew Kramer - Driver
Chelsie Sanders - Navigator
2nd 1960 Triumph TR 10 (1 wrong)
Dave Pilcher - Driver
James Miranda - Navigator
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Project of the Month
by Mike McPhail
Dragons live for ever, but not so little boys,
or should that be distributors live forever but not so
generators? Your pre 1968 LBC almost certainly
has a Lucas generator, and it has probably been
through the ringer…two or three times! This is
another fairly simple device that can be nursed
along almost indefinitely, so get hold of yourself
and resist that overpowering temptation to replace
it with an alternator.

The secret to a long generator life is regular
maintenance. The brushes, bearing and bushing
should be inspected and lubricated annually, which
will require some disassembly. That little “oil here”
orifice is not going to cut it. The brushes are a snap
to change, but the bearing is more difficult and the
bushing nearly impossible…well at least for the
typical shade tree mechanic.
If you are having trouble already, here are
some simple tests. If the battery is not charging,
disconnect the wires from the generator, and then
measure the resistance from the small terminal to
ground, which should be about six ohms. If that’s
okay, measure between the two terminals, which

should be about seven ohms. If that’s okay, connect
the two terminals together with a short piece of
wire. With the engine running at 1200 RPM,
measure the voltage from either of the joined
terminals to ground. A reading of about 20 volts,
depending on engine speed, indicates the generator
is working properly. Some common problems are
worn brushes, broken brush springs, loose ground
rivet, shorted coils and worn bearings or bushings.
A generator with a shorted field coil will almost
always take the voltage regulator with it, requiring
repairs to both units.
I have been disappointed with the work of
local generator shops; they are few and far between
and typically do only just enough to get the thing
working. Star Auto Electric in CA is reputed to
virtually remanufacture your old dynamo (for a
hefty fee). http://starautoelectric.com/page1.php
New generators are available for most of the four
cylinder cars…cheap, too!
After all, this a DYI column, so lets take the
damn thing apart! Start by removing the pulley nut
with an impact wrench, then pop off the pulley.
Well, actually if it doesn’t come off easily by hand,
use a puller, as it is incredibly easy to chip a pulley.
Don’t hammer on the end of the shaft either, as it
made of something akin to silly putty. Pry the
woodruff key out of the armature shaft (better have
a new key handy). Next remove the two long
skinny bolts that hold the front and back plate
together. The rear plate should come off first. The
front plate holds the bearing and will come out of
the case with the armature attached. A usable
bearing will go like crazy when you hold the plate
in a vise and spin the armature like a top (if you
played with a top…you’re old).
continued on page 14
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continued from page 13

Even a brand new bearing will have some
play…better to check it with the generator
assembled. To replace, drill out the three rivets
that hold the bearing retainer plate to the front
plate. The bearing should fit snuggly in the front
plate and on the armature. If the new bearing
does not, Lock-tite products are available to hold
them. Of course, there is always JB Weld! Note
the position of the spacers on either side of the
bearing. New bearings are sealed units and can
actually be reassembled without the retainer, as
long as the spacers are in place.
The rear plate holds the brushes and the
bushing. Inspect the brushes and the brush
springs for wear, tear, and ease of movement. If
you are in there already, you might as well
replace the brushes, taking care to route the
wires out of harms way on reassembly. Once in
place, push each brush up in their holders and
pull the spring back until the end of the coil
spring catches the brush and holds it in position
to clear the commutator on reassembly.
The bushing can, with a little luck, be
removed with a tap. I don’t mean hit it…a tap is
a tool for making threads. If it will not pull out,
drill out the silly oil hole and drive the tap (along

with the bushing) out with a small punch. I
sometimes thread the now enlarged hole and
screw in a grease fitting at this point. The new
sintered bronze bushing should be soaked in oil
overnight, and gently pressed into place with an
appropriately sized bolt, as it is more fragile than
it looks.
There is a paragraph or two in the manual
about refurbishing the commutator, but shining it
up with some fine Emory cloth will generally
suffice. Check for loose segments and broken or
skinned wires. There is so little resistance in the
armature windings that it is impossible to detect
a shorted coil, but you can check for shorts to the
armature shaft. A fiber washer or two should be
in place on the shaft at the commutator end.
These can be used to control end play on
reassembly.

The case has two field coils and the
insulated terminal for them is riveted to the case
with the rivet providing the ground connection.
The coils are wrapped in cloth, which will
appear to predate most Egyptian mummies. If
you are really into this, the screws retaining the
field coils can be removed with an impact screw
continued on page 15
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driver bit (hand tool) inserted into an impact
wrench (air tool). Nothing else will budge them.
You can drill out the aforementioned rivet and
remove the coils, which can be re-wrapped with
friction tape. No, I’m not kidding!
Hopefully, you have been cleaning,
detailing and painting as you go. Put the front
plate and armature assembly (you did put it back
together, right?) in the vise (easy, now) and
carefully set the newly refurbished case onto it so
that the alignment notch in the bottom of the case
sits on the little stud on the rim of the plate. If the
stud has gone missing, replace it with a small
screw. Check the wires between the field coils to
make sure that they don’t touch anything.
There should have been some thin cardboard
insulators that would hold the wires away
from the case and prevent the long bolts from
touching the wires. You can fabricate some new
ones or just use some ¼” heat shrink tubing to
insulate the bolts. Lower the bolts and rear plate
into place, carefully watching that nothing is
getting pinched. With the plate fully in place, fish
around with the bolts until you find the bolt holes
in the front plate. Push the brushes into place with
a small screw driver through the openings in the
rear plate (most models), making sure the spring
ends rest on top of the brushes. Now, tighten the
bolts, and then turn the generator around, rear
plate down in the vise. Place the woodruff key

(lost it, didn’t you), the fan, pulley, lock washer
and nut on the armature shaft. Tighten the nut
and…you’re done, buddy!
The refurbished generator should turn
easily with no end play and the new brushes will
probably make a clicking noise until seated. Of
course, it should pass the generator tests with
flying colors, although I have noticed that
occasionally a generator must spin for a few
minutes before the brushes make good enough
contact for reliable operation.

Mike
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October 24, 2010 11pm-4pm

A celebration of automotive style in all of it’s forms. Several hundred collector cars, modern classics, hot rods,
art cars, and other motorized eye candy will be parked along the main street of the Hill Country Galleria on
Route 71 in Bee Cave (http://www.hillcountrygalleria.com/go/gmap.cfm).
Bring your own rolling sculpture and enjoy live music, restaurants and shops.
Show car parking begins at 10:00 am the day of the show
Show will be held rain or shine – covered parking will be available in the event of rain.
Show decals for the first 200 entrants / Awards will be presented by the show sponsors

Proceeds to Benefit

Made possible by these generous sponsors:

Online registration: www.rollingsculpturecarshow.com
Questions: rollingsculpturecarshow@austin.rr.com

----------------------------------------------------------------------------------------------------------------------------------

Mail-in Registration Form

Include this registration form with check or money order (no cash) payable to Friends of the Bee Cave Library.
$15 for pre-registration (before 9/24/10) or $25 for regular registration (after 9/24/10)
NAME: _____________________________________________

AMOUNT ENCLOSED

ADDRESS: _____________________________________________

________ Pre-Registration/Registration

CITY: _____________________________________________

________ Additional Donation to BCPL

STATE/ZIP: _____________________________________________

________ Total Enclosed

PHONE: _____________________________________________
EMAIL: _____________________________________________
YEAR/MAKE: _____________________________________________
MODEL: _____________________________________________

Mail to:
Friends of the Bee Cave Library,19714
Fig Bluff Lane, Spicewood, TX
Attn: Rolling Sculpture

Deadline for mail-in registration postmarked by 10/15/2010
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Once in a lifetime...
by Bob Kramer

photo by Andrew Kramer

The YeeHaw 24 Hours of Lemons race in
Houston is history and the eﬀort can only
be characterized as a great success for the
Sherlock Homeboyz racing team. Almost
every goal that we laid out for ourselves
was achieved. The team put together a car
out of a TR6 basket case that really should
have been recycled, not rebuilt, and took
the checkered flag running strong with the
hardiest of the Lemon’s cars on Sunday
afternoon. Not that it was easy! We started
with a pile of parts that was the remnants
of an aborted frame oﬀ restoration and
ended up with, uhh, umm, ugg, a TR6 race
car. If you have ever watched Monster
Garage or Junkyard Wars on cable TV then
you have a pretty good idea of what the

build was like for the team members from
the Hill Country Triumph Club and Texas
Triumph Register.
Remember that Talking Heads song, “Once
in a Lifetime”? Lemon’s racing is just that
for a lot of people, a once in a lifetime
opportunity to go racing. You may ask
yourself, how did we work this? We built
the car in the “shotgun shack” that I call a
garage. The record rains we experienced in
early September resulted in water flowing
everywhere, past the edges of the metal
roof and into the garage. I knew a couple
of roofing screws needed replacing but this
was unbelievable. Nevertheless, we couldn’t
“let the water hold us down”.
continued on page 13
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And you may ask yourself
Where does that highway go?
And you may ask yourself
Am I right?...Am I wrong?
And you may tell yourself
MY GOD!...WHAT HAVE I DONE?
The days and nights that lead up to the
race date are very much a blur. The team
that built the car included all six of the
drivers Don Couch, Robert Mackenzie,
Richard Ceraldi, Don Carter, Dusty
Nicholson and Bob Kramer, as well as crew
members Greg and Bob Blake, Roger
Bolick, Bill Waller and Andrew Kramer.
There were times when we had five or six
people working on the car and many times
when I was at it solo. I had made a
commitment that we would make the race
and we were behind. Who needs sleep?
Many lessons were learned. Over the years

I’ve watched many episodes on cable TV
like Chop Cut Rebuild and Muscle Car. I
never noticed it before but they only have a
couple of guys working on the cars. Our
most productive work days were with two
people or three people working, and our
worst where with a crowd on hand. This is
not to say that everyone didn’t pitch in,
because they did, but it was hard to keep
the focus on what really needed doing, and
continued on page 14

photo by Don Couch
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we lost the timeline early on. The tried and
true axiom is to double the time you think
it will take. Well that’s wrong, how about
squaring it!
Here is a quick rundown of what was
accomplished with credit given for some
major chunks of work. Everyone that
participated brought what they had to the
game, but for a couple of big items certain
guys deserve a lot of credit. It started with
the frame. What we had was a slightly
twisted, bent and rusty frame that had a lot
of cracked welds and some prior repairs to
the front end. The steering rack cross
member was barely attached to the car,
most of the welds on the front half of the
car were cracked, the rear trailing arm
mount areas were rusty and the front
engine cross member was bashed in. To
create that kind of damage I came to the
conclusion that the car slid straight into a
curb with both wheels at high speed. At the
first workday Roger took a look at it and
immediately said that he would take care of
the frame. He cut out sections and replaced
bad metal with good. He re-welded
wherever he saw a crack and even mounted
up most of the suspension pieces before we
got the car back. It was my opinion going
in that this was a job for more than one
person, but Roger already knew about
working in a crowded garage. Not to say
that it wasn’t frustrating for him. The work
he planned on took more time than he
imagined. His time spent “squaring” up the
frame gave a solid base to build on.

photo by Don Couch

While this work was going on Greg Blake
had started working on the roll cage. This
was an area where few of us had any
experience or the welding skills required.
We were required to have a full “halo” style
cage with door bars of either a NASCAR
or X design, rearward facing support bars
and an under-dash bar. That would take a
lot of steel pipe, and accounting for
possible bending errors Greg bought five
20” sticks of the required DOM tubing and
a bunch of floor plates. Finding suitable
floor mounting points on the IRS TR6
frame is diﬃcult and leaving room for tall
drivers like Greg and Richard limited the
continued on page 15
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rather than any kind of X style. The TR6 is
much lower to the ground then the average
Lemons car and we wanted to make sure we
had as much side impact protection as
possible, as high as we could get it. I’ve seen a
Lotus 7 broadsided on track by a Porsche 911
and you would not believe how high up the
side of the Lotus the 911 bumper really is. The
Lotus was a right hand drive car or the driver
would have sustained serious injury. So, we put
in a NASCAR door bar set-up.

photo by Don Couch

mounting location for the main hoop to the
rear deck. Greg did a lot of mocking up and in
the end we had a safe and stout cage, with a
fair amount of leftover pipe for future
projects. The cage design was a big worry for
us and the source of much “discussion”. We
had heard how strict the Lemon’s tech people
were about cage design. Once we got to Tech
at the track we learned that the stories were
all true. We also learned that the Lemon’s tech
people may require things that are driven
more by their liability risks, rather than sound
design concepts. As for our roll bar I was
pretty adamant about wanting NASCAR door
bars, the type that run horizontally from front
to rear with webbing pipes up and down

Like Roger with the frame I took on the
driveline responsibilities early on and I
promised the team that it would work. I’ve
been doing the racing thing for a while and I
understand the mechanical needs. For the race
we brought along a spare transmission
provided by Bob Baker and two spare
diﬀerentials just to be safe. I didn’t promise
that nothing would break! The first thing I
tackled was building up a gearbox from spare
parts that I had on hand, and parts that I
scrounged from Ron Harrison. The car came
without a transmission because Ron had sold
oﬀ the original overdrive gearbox. The money
he had in pocket from that transaction was a
big reason that Ron was willing to sell us the
car as cheap as he did. Even so, I think we
paid too much. I had a case and a bunch of
used gears but no mainshaft. Ron had one of
those in a bucket of gears that I used to build
up the gearbox. I won’t say it was a surprise
that the gearbox worked as well as it did, but
it was a relief. The diﬀerential that came with
the car was one of the tightest I had ever
checked out and we almost put it in as-is. We
used proper due diligence and took the cover
continued on page 16

PAGE 15

HILL COUNTRY TRIUMPH CLUB

OCTOBER 9, 2010

continued from page 15

oﬀ to rinse out the gunk rather than just
drain and refill it and a nice chunk of pinion
gear fell out into the pan. We scratched that
diﬀerential, and saved ourselves a late night
diﬀ change. I had a freshly rebuilt 4:10 diﬀ
with welded up spider gears on my shelf so we
used it instead. The MSR track doesn’t have
really long straights so this gear choice
seemed perfect. Welded diﬀs put power to
both rear tires all the time and can cause
understeer. All the drivers were advised of
this attribute and nobody complained except
when we had to push the car. Welded diﬀs
don’t like to anywhere but straight. I wonder
if it contributed to the spins. Looking back
now, with our engine failing to rev high
enough a 3.70 rear gear might have worked
better for us. We’ll fix the revving problem.
The engine had a funny blue-grey-green paint
job indicating to me that it had been rebuilt.
I was optimistic that it would be a good,
strong engine once we got it running. We
pulled the pan and sure enough it turned out
that it was rebuilt, but unfortunately to a low
standard. I could see that exhaust gases had
cooked oil residue to the inside surfaces of the
block, indicating that the rings had never
seated properly. On the engine stand we
pulled the pistons and rods and found some
pretty new looking bearings. It looked like it
had less than 5,000 miles on it! The cylinder
bores were properly round so I used a brush
hone to get a new cross hatch pattern and put
in new rings. Once cleaned, the pistons looked
like new and they were .030” oversized. After
honing the number one cylinder bore showed
a nasty spiral groove in the cylinder wall. I can

photo by Don Couch

only assume that the shop that did the work
underestimated the depth of this damage and
ordered up some 30-over pistons and then
used them even though the boring did not
clean it up properly. The good thing was that
the groove was spiral and wasn’t catching the
rings at all. The low quality of the rebuild was
evidenced by the fact that neither the oil
pump or thrust washers had been replaced. I
put in a new oil pump and added some
oversize thrust washers. It amazes me that
people can rebuild an engine and not check
thrust washers. In a TR6 they seem to fall out
for no good reason, why take a chance? In the
interest of dependability it was decided to
leave the camshaft alone. It was examined,
deemed to be good and left in place. The last
continued on page 17
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story with a mention of ours being the 1st
Lemon’s TR6 ever.
The Lemon’s rules require the team to build a
car for no more than $500, not counting the
safety equipment, which includes things like
brakes, wheels and tires. With so little spent
on the car, we rebuilt the suspension with
GoodParts Nylatron bushings all around. I
had an old pair of rear coil springs that came
on my TR4A race car for the rear and I cut
down a pair of Roadster Factory
“Competition” springs for the front. The story
on these springs is that TRF had them built to
the factory spec, but they didn’t know that the
competition that the factory had in mind was
rallying and the springs were stiﬀer, and taller
than stock. In order to get the front of the car
level, I had to cut a third coil oﬀ the front
continued on page 18
photo by Don Couch

part of the freshening was
the valve cover. The ugly
blue-grey-green paint was
flaking oﬀ so I wire
brushed it as best I could
exposing the rust
underneath and painted it
with clear engine enamel.
It looks like it is covered
in fresh oil all the time,
perfect for Lemon’s. The
website Jalopnik.com
liked it enough to post
two pictures of the
engine on their webpage
and lead their YeeHaw
photo by Don Couch
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springs and put a half inch spacer under the
rear springs. We also added the sway bars that
came with the old TR4A. This required some
fabrication for mounting but was worth the
eﬀort. The Lemon’s TR6 is race car low to the
ground, stiﬄy sprung, sits on 7” Shelby slotted
mags with 205-50-15 Falken tires. Oﬀ to the
races!
Well, not so fast….As the race weekend
approached the car still needed lots of work.
Team members worked every day and night
right up until the night before we were set to
leave for Houston. Don Couch and I loaded
the car in the trailer somewhere around 10:30
PM Thursday and on Friday morning I loaded
up the gear and headed for Houston. Loading
for an event like this took me three hours and
even then I left a few important things
behind. Luckily I had $20 stuﬀed in the visor
when I pulled up to the gas station in Bastrop
running on empty. Leaving my wallet at home
was just the beginning. I had to find a Wells
Fargo and talk them out of some cash so I
would have fuel money for the rest of the trip.
I had my checkbook in my Daytimer and I
learned that the kind Wells Fargo folks will let
you write a check for $100 without ID. Great,
now I could have some lunch and hit the road
again. It was around La Grange that I began
to feel the trailer swaying. It does that in the
wind and the trees did look like they were
swaying too, but it was un-nerving
nonetheless. At the next gas stop I found the
reason. I had lost one of the load leveling
hitch torsion bars. The one bar that was still
in place made the swaying worse than not
having them at all. Then the phone calls

started. It seemed that everyone else was
there already and with the afternoon waning
they were worried about getting through Tech
on time. All I could do was drive, and it took
forever. Towing a 28” box meant that I
couldn’t accelerate with traﬃc, I had to brake
early, and then there was the swaying load. I
think the trip took two hours longer than
planned, but I got there in time to pull the car
out of the trailer and Robert jumped in to
take it to tech with 45 minutes to spare. Oﬀ to
the races!
That is when the problems began. The tech
area was on the other end of the paddock.
Robert drove, we walked. Guess who got there
first? The car seemed to have run out of gas,
and Robert was valiantly trying to restart it.
This was the same car that had been starting
every time since we got it started the first
time, which took some time. I can’t
understand it, but while building the engine
we never even pulled the distributor cap other
than to set the points and somehow the
distributor wires were out of phase one wire
all around. With our schedule so far oﬀ we
were counting on the timing being close and
having quick start up. That wasn’t to be. We
tested for spark and sure enough we had it,
just not at the right time. Anyhow, there we
were, half way to the tech building with the
car not getting any fuel. Team members and
spectators started throwing out theories and
ideas. We were in a panic due to the looming
tech deadline and everyone though it was the
fuel pump, or maybe the fuel cell foam had
disintegrated clogging the line. Bob Blake
went and got more gas but even with a full
continued on page 19
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that we add a short section to brace it. The
track welding shop obliged. With that and a
few minor things like putting a hose clamp on
the overflow line we passed tech. The
question of how much money we spent never
even came up, and I can see why. It’s hard to
find where we could have spent $500 on the

tank we weren’t pumping enough gas to run
the car. We pulled the fuel line and we felt it
pumping but no fuel. We took the access plate
oﬀ the fuel cell and made sure the end of the
line wasn’t clogged. Someone brought up the
question of whether the fuel pump was
capable of pulling fuel rather than pushing.
We got to the point of splicing in our spare
fuel pump and in the process I started to
remove the fuel line from the pump. The
fitting was hand tight.…%&^# …..how did we
miss that? I tightened it up and the pump
went back into prime. Oﬀ to tech we went
and we almost passed. They didn’t like the
curve of the main roll bar hoop and required

car. Oﬀ to the races!
Yes, oﬀ to the races. Saturday was going well
for us. We got through our first rotation of 6
drivers, running 20 minutes apiece and we
were feeling pretty good. We had already
accomplished a number of our team goals. We
built a car from nothing, we got through tech
and now every driver had driven a session.
Things were looking great when driver one got
back in the car for his second stint, and
continued on page 20
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race more than an hour at a time and good old
Castrol LMA worked great. As it turns out,
the Castrol fluid is great, for about an hour,
then it heats up to its boiling point and the
brakes suck. Next time we’ll have a better
grade of racing brake fluid. So with the brakes
fading our driver slid oﬀ track in turn one. A
picture of the spin made the Jalopnik web
page, and it looks cool, but it really was just a
minor “oﬀ ”. Nevertheless, we collected black
flag number 3. Lemon's rules are 4 black flags
in a day and you are done for the weekend so
we had to park it pretty early on Saturday and
wait for tomorrow to be oﬀ to the races.
continued on page 24

quickly proceeded to collect 2 black flags
ending up in the impound area for
punishment. After the car was released we had
to change drivers and once back in the
paddock we noticed that one of the spins had
resulted in a broken wheel stud and bent up
sway bar mounts. The repair was diﬃcult
because I only had brought rear hubs as spares
leaving a freshly machined rotor and hub
that I set aside just for this purpose behind on
a workbench. I think the spare front studs I
should have brought were with my wallet. We
had to disassemble the front hub and find
someone to tack weld a stud we pulled from a
rear axle in place. This cost only $10 but a lot
of time, but we were oﬀ to the races!
The brakes had become an issue and all the
drivers were unhappy with having to pump the
pedal all the time. In vintage racing I never
continued on page 21
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car to Tech on Friday. In preparation for
Sunday’s racing we had “packed” the fuel cell
to the brim, a NASCAR term, and it was
leaking around the cover. Not a good thing at
all, a really bad thing. The cover was supposed
to slip inside the cell and the bolts would then
sandwich the gasket between the cover and
the cell itself. We had the cover on top with
the bolts run down into the holes. They
tightened against the cover but the cover just
sat on top, located by the bolts. This really
could have had tragic results so we were lucky
that they black flagged us.

We were excited at the start of the day
Sunday. I can’t remember what it was but we
were a little late getting on track Sunday
morning, and then we got black flagged after a
few laps for dumping fuel. In the impound
area they told us that it was because our
overflow line didn't have a check valve. Yes, it
was the same overflow line that they had
looked at in tech and required us to add a
clamp on before we would pass. Looking back
on it now, we should have had a check valve in
line but that wasn't the problem. Our line ran
up to the rear deck before turning down and it
would be pretty hard for us to dump fuel that
way, in a roll over, yes, but not in the turns.
What really happened was that we had
incorrectly installed the access/fill cover after
removing the cell foam while trying to get the

It took us hours to find a suitable tip over
valve. The Lemons tech guys were being
unreasonable and were telling us that only a
specialty fuel cell specific tip over valve would
do. They didn’t understand how a tip over
valve really works but we were stuck. We
finally located a BMW team that had failed
tech with the same problem and they had a
spare metal PCV valve that would do the
trick. Even though the tech guys had said no
to PCV valves they passed it. We had sent out
a few of our guys to hunt for a solution and
they showed up with the exact same part from
O’Reilly’s. Along the way we had noticed that
the brand new Addco sway bar mounts I’d
sourced from Victoria British weren’t keeping
the bushings in place. This could have
explained the spins since the sway bars would
have lost much of their eﬀectiveness, but we
weren’t supposed to be driving that close to
the edge. We fixed that up with some
borrowed hose clamps on either side of the
mounts and we were ready to go racing again,
but there was only about half of the day left.
continued on page 22
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I got to drive the car twice, once in the
first go around Saturday and then again
late Sunday. When I drove it I though our
TR6 really handled well so I can't explain
the spins. I got in it this afternoon and
very few cars passed me while I had a lot
of fun passing more cars in one session
than I ever have in my life. It was nice to
be able to out brake almost everybody, be
able to drive an inside line on almost
everyone. I'd immediately pass the guys
that just passed me on the straight, the
old crossover move. Then another straight
and they'd take it back. The engine had a
severe miss over 4,000 rpm from the very
start and it resisted our attempts to
correct it. We noticed that it wouldn’t
advance fully and we spent a lot of time
cleaning the distributor weights to no
eﬀect. I now know that the distributor
that came with the car was a late TR6
version without vacuum advance and the
car should have had an advance module.

We were timing the car to the spec for the
early car and that had something to do
with the way it laid down over 4,000 rpm.
I reset the timing for the All British Car
Day (where it won the club display) but it
still doesn’t rev up correctly.
Overall, taking into consideration the type
of event that a Lemon’s race is, I thought
that the competing drivers did great. I
know there must have been some metal to
metal contact, but I didn't see any. The
only real problem area that I saw was the
traﬃc jams that occurred whenever a
yellow came out. With all those cars out
there a driver could run up on a line of
nearly stopped cars right after passing a
station that wasn't displaying a yellow flag,
and there were a lot of yellow flags. With
over 120 cars it seemed that multiple cars
were being towed in at any point in time.
It was better on Sunday but I don’t think
we got many clean laps. Our last driver on
continued on page 23
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Sunday was Dusty Nicholson from the
TTR, and he scored our fastest lap time of
the weekend on the second to last lap
when the yellow flags subsided. When he
took the checkered flag we had
accomplished all but one of our goals, that
being substantial track time for all the
drivers. The car will now sit idle until we
prep it for the next Lemon’s race in
February of next year.

Same as it ever was...same as it ever
was...same as it ever was...
Same as it ever was...same as it ever was...

Bob
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My All British Car Days
by Bill Waller
While it was the 20th anniversary of
The "Texas All British Car Day" it was my
5th year to work on the committee. I think
we will all agree that we learned some good
lessons this year. The usual core group plus
some new folks went about putting on an
event of this size in a professional manner.
With the downturn in the economy, those of
us still employed find ourselves with less free
time to do our assigned volunteer tasks. It
made it more diﬃcult to meet our deadlines.
The valuable lesson learned was that the All
british Car day is OUR all british car day;
the committee members that work so hard
behind the scenes, in planning and putting
on the show are the real decision makers.
Don Couch did a great job of steering the
committee as the chairperson. The other
volunteer members, who have been the
driving force behind this event for so many
years, continue to make it look easy. But
trust me, it's a monumental task to produce
a polished weekend show of this size.

we will all agree that we learned some good
lessons this year. The usual core group plus
some new folks went about putting on an
event of this size in a professional manner.
With the downturn in the economy, those of
us still employed find ourselves with less free
time to do our assigned volunteer tasks. It
made it more diﬃcult to meet our deadlines.
The valuable lesson learned was that the All
british Car day is OUR all british car day;
the committee members that work so hard
behind the scenes, in planning and putting
on the show are the real decision makers.
Don Couch did a great job of steering the
committee as the chairperson. The other
volunteer members, who have been the
driving force behind this event for so many
years, continue to make it look easy. But
trust me, it's a monumental task to produce
a polished weekend show of this size.

It's my privilege to serve on this
committee and I would hope more of the
Triumph club folks that haven't served on
It's my privilege to serve on this
this committee would give it a try - it's a very
committee and I would hope more of the
rewarding endeavor. Thanks again to all my
Triumph club folks that haven't served on
fellow committee members for such a great
this committee would give it a try - it's a very car show. See you next year.
rewarding endeavor. Thanks again to all my
fellow committee members for such a great
car show. See you next year.
Bill Walle
While it was the 20th anniversary of
The "Texas All British Car Day" it was my
5th year to work on the committee. I think

Bill
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South Texas All British Car Day
On the Square in Boerne, Texas
Saturday, November 6, 2010, rain or shine
10:00 am to 2:00 pm
Name

Address

City

State

Phone

Zip

Email

Marque

Model

Color

Year

Club Affiliation

Pre-Registration is $20 and must be Postmarked by October 26, 2010. Registration at the show is $25
Order your T-Shirt now to be sure you get one. Select your size and quantity below:
S

M

L

L

XL
XXL

Quantity 1

@ $13 Price

1

Quantity

@ $15 Price

e

RegFee

e

Total Due

Total

Please make checks payable to STTA.
Mail check and pre-registration form to:
STTA
Michael Connally
2800 NE Loop 410 Suite 307
San Antonio, TX 78218
PLEASE READ AND SIGN:
I understand and agree that all parties participating in the November 6, 2010 STABCD event do so at their
own risk. I will not hold organizers, club members, and/or the property owners liable for any damages,
injuries, or losses, while participating in, or traveling to and from this event. I understand that club officers,
club members, and property owners cannot be held responsible for the actions of others and I will exercise
care and caution throughout this event.
Signature

e

Date:

Questions? Please call Michael Connally, South Texas Triumph Association, (210) 262-0275

Sponsored by the South T exas T riumph Association
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1978 SPITFIRE FOR SALE , orig. paint, new interior & top, headers and
weber carb., many new parts . Licensed and inspected. $ 5750.
Call Mike @ 210-744-6453.

FOR SALE: 74' TR6 for sale? basically a stock looking TR6-very clean
5,500 miles
Mimosa w/ Chestnut interior (paint job approx. 3 years old) rust free
Strong engine (Ron Harrison just replaced the clutch & a few other items listed below)
•new red (Hella style) horns
•fairly new top (~2 yrs old)
•brake master cylinder (2 yrs old)
•windshield (2 yrs old)
•new clutch slave cyliner
•approx. 30K miles of tread left of Michelin Redlines
asking $13,200 ($12,500 w/out the new leather Miata seats)
Questions, call Jim Wells @ 254-780-1464
email: jimanddiana@clearwire.net

FOR SALE: 74 TR6 seats, decent condition black vinyl. $250
TR6 wheels with worn redlines, good hubcaps and trim rings. Small dents in a couple of the
wheels. $250
Will sell both for $450 OBO.
Andy Reed 303.478.5658
1971 GT6 FOR SALE:
90% restored, needs to find a loving home, $4000, 512-786-9570
Allen Monroe

FOR SALE:
•1963 TR-4 Restoration in progress, Rebuilt Engine, lots of new parts $3800.00 obo
Contact Don Couch for more info (512)-680-3540
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THE RAGTOP - OCTOBER 2010
Calendar
Oct 12th - HCTC meeting - RUDY’S BBQ
OCT 24th - Rolling Sculpture Show - Hill Country Galleria
NOV 6th STXABCD - Boerne, TX

1105 N. Canyonwood Dr.
Dripping Springs, TX 78620
address change requested

The next Hill Country Triumph Club meeting will be held Tuesday, October 12, 7 PM, Rudy's
Bar-B-Q, 7709 North FM 620, just north of RR 2222. Call 250-8002 for more info.

