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WELCOME TO THE CLUB
by STEVE JOHNSON, PRESIDENT
April was an excellent
month for triumphing
the highways and
byways of our Texas
hill country. We
started the month
with the Burnet
“Commemorative
Air Force” air show
and B-B-Q at Ralph and
Jeﬃe Herter’s in Burnet
Texas. That gave us just enough time to get
ready for the VTR South Central Regional
held this year in Oklahoma City.

Burnet “Commemorative Air
Force” Air Show – April 10th
The Burnet air show was great on April 10th.
Several of us started the morning at the “Y”
in Dripping Springs as we made our way to
Burnet. The wild flowers were beautiful. If
we have rain this year again they will be even
more spectacular I’m sure.
The club met conveniently across the street
from the air show held at the Burnet
Airport. Jeﬃe had saved us the choice

parking spaces. She and Ralph were there to
meet us as we rolled in. It was a great spot
to watch the air show and indulge in our
favorite pass time of talking about Triumphs,
and especially those in the parking lot we
had driven to the event.
Around 1:00PM we headed over to the
Herter’s for a great lunch, lots of libation,
and dessert. We were all comfortable
outside on the picnic tables under the live
oak trees in the soft Texas breeze, with our
Triumphs parked close. Ah, that’s the life.
We had a group of 10 Cars at the air show to
include Mike Schubert’s “new to him” white
1960 TR3A. Mike’s been looking for a good
car for a long time, and found one in New
York State that fit the bill. Congratulations
Mike.
Thanks to Ralph and Jeﬃe for a wonderful
time again this year. Others attending with
me were Mike and Nel McPhail, Jaime and
Doris Molina, Phil & Dorothee Auldridge,
Wiley & Carol Christal, Roger Bolick and
Tina Logan, along with two neighbors of the
Herter’s (driving a Porsche Spyder, and a
1967 Mustang).
continued on page 3
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VTR South Central Regional
4-28 thru 5-2- 2010
Those attending the Regional this year We
all had a great time in Oklahoma City, and
we all experienced “The Mother Road”
Route 66 one more time. Our club had five
cars in the running: Mike McPhail (TR3A),
Bill Waller (Spitfire), Bob Skewis (TR250),
Tom and Nancy Harrison (TR3A), and

Candy and me in
our TR6 (picture at the top of the article).
Mike, Bill and Bob left the morning of 4-28,
and picked up several San Antonio cars just
north of the I-35 Split at
the Cracker Barrel.
From what the San
Antonio group
told me the
Austin “bunch”
drove way
tooooo fast for
them, and they
had to fall back.
Tom and Nancy also
drove up from Waco,
while Candy and I put the TR6 Trailer
Queen behind the Expedition and headed up
on Thursday. There were not mechanical
problems that I heard about from any of the

Texas Clubs either up or back which is a
blessing.
The first day of the VTR started with the
first driving event, a Breakfast Run. It was a
gourmet breakfast with delicious crapes.
Then oﬀ to cleaning the cars, attending the
Autocross Tech session, Self-Guided Tours,
and finally the Welcome Reception which we
all attended.
The second day was primarily Autocross, and
an excellent “Gimmick Rallye” that I kept
hearing about while we were there. Mike
McPhail made his mark on the Autocross
winning 2nd in the TR2-TR3 class. That
night we went on a “PM Dinner Fun Run” to
four or five restaurants, all with diﬀerent
food specialties to choose from.
The last day was the Concourse, with SelfGuided Tours during and after it. That
evening we had a pleasant social hour, and
then the Awards Banquet. I’ve included the
list of all the awards, but thought you would
like to see the Hill Country Triumph Club
Awards first:
Sorry if you missed the Regional this
year. It’s always great to be will good friends,
many of which you only see once a year. We
need to get closer to the other clubs and the
VTR Regionals are a great way to do it.
You’ll find pictures that Candy and I took of
our club cars at: http://
picasaweb.google.com/
stevenjohnson7/2010VTRSouthCentralRegi
onal?authkey=Gv1sRgCICh2JDmhcrZdA#

Turn It Into Triumph Rallye –
March 22nd
Jim and Karen Icenhower have become
acquainted with the person who runs the
continued on page 4
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Austin Sheltie Rescue center over the
years, and have retrieved two of their dogs
from the organization. Her son was
seriously injured recently on his Triumph
motorcycle. Jim has oﬀered our club cars

Tom & Nancy Harrison - TR3A

from 12 - 3 for BBQ, live bands, a silent
auction and motorcycle safety events at
Angel’s Icehouse. Here’s a link with more
information http://
www.turnitintotriumph.org/about/ .
Jim plans on working with Mike McPhail
as they use one of Mike’s Regional Rallyes
that starts in Marble Falls and ends in
Spicewood where
the fund raiser is
located. Look for
Jim’s announcement
in this Ragtop, and
his flyers before the
event. I look
forward to seeing
each of you there.

Concours - Senior
Division

May Club
Meeting

Hill Country Triumph Club Awards
•

Autocross

Stock TR2-TR3

Mike McPhail - TR3A 2nd Place
•

Participant's Choice
TR2 / TR3
Tom & Nancy Harrison - TR3A

•

•

Participant's Choice Best In
Show

Steve Johnson - TR6
•

Concours - TR250
Uncle Bob Skewis - 3rd Place

•

2009 Gary Johnson Award
The Texas Triumph Register Club
(Houston) presented Bob and
Marilyn Skewis their Plaque from
last year’s Regional.

as one of the drawing points for a fund
raising event for her son Wiggy Wiginton.
"Turn it into Triumph" is a motorcycle
safety event and fundraiser to help Dave
Wiginton with the medical bills and
expenses due to his motorcycle accident on
February 19th. All proceeds go directly to
Wiggy and Mel. Please join us on May 22nd

Don’t miss the May
11th club meeting at
7:00 PM. It will be
held at Pok-e-jo’s
BBQ in Brodie Oaks Shopping Center
(512-440-0447). Send me a note if you need
directions stevenjohnson7@sbcglobal.net .
I look forward to seeing each one of you
there. Remember, you don’t have to drive a
Triumph to the meeting to experience the
excitement.
Triumphantly yours,

Steve Johnson
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HILL COUNTRY TRIUMPH CLUB
The Hill Country Triumph Club, the 50th Chapter of the Vintage
Triumph Register (VTR), was founded in 1990 to bring together the
owners of Triumph automobiles in the Central Texas area surrounding
Austin. In 1991, the membership decided to include other British car fans
as associates due to lack of other clubs in our area that represent some of
the other marques. As owners and lovers of our unique types of cars, we
have a special kinship, which draws us together. Membership is open to
anyone who is a British car enthusiast, with or without a car.
Annual dues are just $15.00 per family group or address per year. We have
dinner meetings on the 2nd Tuesday of each month and at least one other
event each month. We encourage you to join and support us, even if you
don’t drive your car regularly. We also oﬀer technical assistance if needed.
One goal of the club is to help its members keep their cars on the road.
Please call one of the club oﬃcers listed in the newsletter for more
information about club benefits and spread the word about our club to
others.
The Hill Country Club is a local chapter of the Vintage Triumph Register
(VTR)/Triumph Sports Owners Association, which is open to all drivers of
Triumph motorcars; a chapter of the Triumph Register of America,
exclusively for TR2 through TR4A sports cars; and a chapter of the 6PACK, dedicated to the enjoyment, preservation, and restoration of the
Triumph TR250 and TR6 sports cars. Membership in these national
organizations is encouraged. Visit their websites at www.vtr.org,
www.triumphregister.com, and www.6-pack.org.
The RAGTOP is published monthly by the Hill Country Triumph Club.
Material within may be freely reproduced providing Ragtop and the
authors are credited. Any and all newsletter contributions are welcome.
Deadline for submissions is the end of each month. Submissions may be
emailed t0 don@dcphotos.com Car related classified ads are free to
members and will run for three months unless otherwise instructed.
Contact editor for other ads.

Membership Application

OFFICERS
President
Steve Johnson
258.5340
president@hillcountrytriumphclub.org
Vice-President
Bob Baker
448.0093
rabaker1946@att.net
Webmaster
Dan Julien
451.3102
dan.julien@alumni.utexas.net
Treasurer
Earl McGlothlin
292.3387
conniemcg@austin.rr.com
Secretary
Bob Skewis
892.4068
skewistx@att.net
Membership
Nel Mcphail
656.1456
membership@hillcountrytriumphclub.org
Ragtop Editor
Don Couch
680-3540
editor@hillcountrytriumphclub.org
www.dcphotos.com

Name:
Address:
City / State:

MAY 7, 2010

Zip:

Home Phone:
Work Phone:
E-mail address:
Car Make:

Model:

Year:

Color:

Car Make:

Model:

Year:

Color:

How on earth did you hear about the Hill Country Triumph Club?
Please mail application and check payable to HCTC to:
Nel McPhail, 1105 N. Canyonwood Dr., Dripping Springs, TX 78260
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RUBY REPORT
Here’s another
GREAT issue of
the RAGTOP
thanks to “all
y’all” who sent
me in articles.
It’s amazing
how many
great writers we
have in this club.
I have to thank
Duncan Charlton for his
wonderful trip down memory lane. I always
love to read how others got “bit by the british
bug”!
And Rick and Pat Jankowski’s great recap of
the “Gathering” crosses states lines to get
here.

Bob Kramer wrote a great piece on our 24
Hours of LeMons oﬀering. I must say I am
looking forward to getting behind the wheel
for this one.
Mike McPhail is still at it with another great
tech article, this time on fuel systems.
I did get in some photo contributions this
month, Thanks (some with no accompanying
text). I guess some stories are best told in
person.
Thanks again for all you articles and photos...
Keep ‘em coming!

Don
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BOB’S YOUR UNCLE

El Presidente started the meeting at 7:20 with
an announcement that the Vanishing Texas
River Cruise had to be postponed due to
weather. That was Spring . . . we have now
jumped to Summer, so watch for more
information. Robert MacKenzie was asked to
report on the Fix-It Day he hosted at his
house. He responded, “cars were fixed, food
was eaten, beer was consumed.” Sounds like a
normal outing for our club, although two
people, both named Jim, had their cars die on
them on the way to Robert's. No word on
who they were, guess it would not be hard to
guess but not my job. Just the facts, ma’am.
Steve Johnson announced that the Johnson
City (no relation) Wildflower Drive was to be
on April 17th with special reserved Triumph
parking on the square.
Jim Icenhower announced that he has a
friend who was in a serious motorcycle
accident on his Triumph Thruxton. Multiple
injuries resulted in Dave Wiginton being
paralyzed from the chest down. Angel’s Ice
House in Spicewood is hosting a benefit BBQ
for him on Saturday, May 22nd from 12-3pm.
Dave is determined to “Turn it into a
Triumph” and we are considering making it a

club drive. BBQ plates are $15.00 each and
there is a silent auction also.
Don Couch presented us with our first
reminder that the 20th annual Texas All
British Car Day will be held this year on the
weekend of September 25-26. As a club
display, Don proposed that we have a table
selling an English Breakfast and donate the
money to the Sertoma Club that always cooks
burgers for lunch. Jim Icenhower is
coordinator for volunteers this year, so if you
can work an hour or two parking cars or
setting up the field . . . he would appreciate
hearing from you.
Since we are getting close to the date
for the VTR Regional, there was some
discussion of organizing a caravan of club cars
for the 8-hour trip to Oklahoma City. Looks
like McPhail, Waller and Skewis are wanting
to leave on Wednesday. Bill Waller recognized
Mike Schubert for bringing his new TR3 to
it’s first meeting and Mike thanked everyone
who provided support, advice and wisdom
during his long search for the “perfect” car. I
noticed Mike bought a beautiful set of 1960
license plates from Bob Baker to start the car
oﬀ right.
Bob Kramer and Roger Bolick brought
a rusty hulk of a TR6 to the meeting on a
trailer. They had bought the car that
afternoon from Ron Harrison in Salado for
the princely sum of $200.00. The car will be
fixed up enough to run the 24 hours at
Lemons Race being held in Houston this fall.
HCTC is donating $250.00 toward this Club
eﬀort and Kramer promises more than a
“rattle can” rebuild on the engine. Watch for
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more information and let Bob know if you
would like to help or donate needed parts.
We welcomed two new members –
David and Betina Foreman. Actually, Betina
should be listed first since the TR6 belongs
to her. Betina was presented with the car
for Valentine’s Day in February and they are
just getting started with fixing up a car that
has seen little use over the past few years,
due to the former owner’s failing health.
Betina is a real estate broker and David has
just launched the new “Beanitos” chips
made from beans (no corn!). They promise
to be enthusiastic members, so say hello
next time you see them.

In closing, Steve finally got to present
the VTR National Recognition plaque to
Don Couch for excellence in producing the
Ragtop newsletter. Don was out of the
country when this was brought back from
the National meet in California. Also, Mike
Schubert is gathering names for those
wanting oﬃcial HCTC name badges – let
him know if you want them. Thanks to
those that drove their cars tonight – Don
Couch, Steve Johnson, Bob Skewis, Bill
Waller, Harry Taggart, Bob Baker, Mike
Schubert, Dan Julien and Betina & Dave
Foreman – I’ll see you on the road!

The Adventures of the
Sherlock HomeBoyz
by Bob Kramer

Bob
It all started with a little bench racing at
Texas World Speedway. It had been a while
since Bob Baker had made it to a race and
as he often does, his brother in-law Chris
Ward came from Houston to visit him at
the track. Dusty Nicholson from the Texas
Triumph Register was also there with his
dad Jim. With a break between races, the
bench racing began. Chris told us about
his adventures with some of his BMW
buddies driving a Beemer in the 24 hours
of Lemons race that was held in February
at Motorsports Ranch near Houston. It
sounded like a hoot; we agreed that we
should find a suitable Triumph and. We left
the track with five Triumph club guys
ready to take on the challenge. Dusty had
oﬀered up a Spitfire as a donor car and I
continued on page 10
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immediately thought of Don Couch for the
sixth drivers spot, both for his enthusiasm
and driving skills. No, it wasn’t that he has a
ton of Spitfire parts; it was his skill behind
the wheel. Or was it his enthusiasm?
Emails flashed back and forth as we flushed
out a plan to make this Lemon’s Triumph
thing work. We all decided that a Spitfire was
a little small for some of us, and harder to
make safe. We briefly thought about fielding
a TR7. If there ever was a car that belongs in
a Lemon’s race, an early hardtop TR7 from
the Speke plant meets the criteria. Using a
TR4 or TR6 also had appeal because the cars
were built on a full frame and we could
NASCAR cage one of those babies up to a
higher level of safety. I contacted our friend
Ron Harrison at Ron’s Vintage Auto
Restoration in Salado, and he oﬀered up two
suitable British cars.
We had to reject the MGB-GT on principle,
even though it was a runner, but Ron also

had a rusty, and I’m being kind, a rusty TR6.
The previous owner had begun a full
restoration by cutting all the rust oﬀ the car.
This meant that some important body
structure parts were gone, including the
rockers and the back half of the b-posts.
Major sections of floor and some inner
fender sections were cut out with a plasma
cutter. Rusty sections of the fenders and
doors were also removed. The trunk lid has
that typical rust on the back edge, and a
deck surface that only a steam roller could
appreciate. The bonnet was clearly the best
panel on the car, and I might add is available
for trade if anyone has a rusty one. Ron
bought this car for its overdrive transmission
which he pulled and sold. He oﬀered it to us
$200.00 if we return the wire wheels. He
threw in some gearbox parts so that we could
build up a 4-speed transmission for the car.
Roger Bolick and I picked up the car. I paid
Ron so I am currently the owner of this
beast. As we loaded all the miscellaneous
continued on page 11
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pieces we found a “Lemons gem”. In the
trunk, under a selection of useless junk
resided a white tonneau cover in excellent
shape. The way the rules work in this race is
pretty simple. You can only spend $500.00
on your race car except for safety gear. We
can take our $200.00 TR6, sell the tonneau
cover, trade the bonnet for some cash and
maybe sell the grill and we get back to zero
dollars. With the roll cage and all the safety
gear not in the equation, we will have
$500.00 to spend on the car.
So we have a car, now we have to get it ready
to race and to do so we need to get a lot of
work done. Unpaid team member labor does
not count toward the $500.00 maximum,
and this is good for us. Our team is
composed of ten members so far. A bunch of
us got together on the last Saturday in April
to begin work on the car. Greg Blake and I
started early and we had the engine pretty
much ready to remove by the time Roger
showed up to remove the over-looked heater
cable. Robert Mackenzie, Bill Waller and
Don Couch rounded out the crew on hand
and we accomplished quite a bit. The body
was reinforced at the door jambs so that we
could lift it oﬀ the frame. We put is on a junk
roller TR6 frame that I keep for a body dolly.
Once we had this accomplished a serious
debate ensued as my “junk” frame is a lot
better in places then the one we got with the
car. Our rat racer TR6 frame has a number of
problems. The car has been what the British
call “curbed”. The frame has cracked welds
and shoddy weld repairs at all the suspension
mounts. The cross brace for the steering rack

is falling oﬀ. After pressure washing the
frame, Robert noticed that one of the spring
mounts on the rear cruciform structure has
cracked and needs some serious welding.
Then there are some rust problems in one
dogleg. In the end it was decided to stick
with the frame that came with the car. It’s a
good thing that we have Roger and Greg who
both can handle a torch.
There was another gem in the deal; the
engine. Before we bought the car I had noted
the light blue engine paint under all the dust
and made an assumption that the engine was
treated to a rebuild at some point. I was
hoping for the best and when we pulled the
pan we found proof of a rebuild in the 10
continued on page 12
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over bearing shells. We also found excessive
end float, an oil pump that had some scoring
and a lot of cylinder block residue and
discoloration that looked out of place on a
rebuilt engine. Whoever rebuilt the engine
took some shortcuts. They may have ground
the crank but they reused the oil pump and
standard thrust washers. We replaced the oil
pump with a good spare I had on the shelf
and fixed the end float with oversize thrust
washers. The funny residue is another story.
We cranked the engine over to see what kind
of compression it would build and a light
bulb went oﬀ. The pistons look new from the
bottom but there was very little
compression. Apparently the rings didn’t seat
properly and the excess blow by, otherwise
known as compression gases caused the
residue. I’ll have to re-ring the engine to get
it ready for the race.

TRuth. Since Holmes resided at 221B Baker
Street our car number will be 221B.
We will be preparing the car over the
summer and hopefully we will get it ready for
some autocross competition prior to the 2
day event. We have room for more crew
members. If anyone is interested give me a
shout.

Bob

While we messed with the car Robert
brought up the topic of a team theme. He
suggested tweed coats, tams and corn pipes
playing on the British theme. At some point
during the week that followed the idea of
using Sherlock Holmes for the theme came
to me and was approved by the group. We
became the Sherlock HomeBoyz. When it
come to Mr. Holmes, the most famous quote
is "when you have eliminated the impossible,
whatever remains, however improbable, must
be the truth?" Therefore our car will be the

BACK ISSUES OF THE RAGTOP ARE AVAILABLE ONLINE
http://www.hillcountrytriumphclub.org/newsletters.php
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Tool Project of the Month
by Mike McPhail
Whew…that three month long brake job was a
bit much! Let’s do something a little bit less
ambitious this time. How about a new fuel
pump? Of course, you don’t just replace the
pump for the hell of it. The obvious scenario is
that the damn thing won’t pee a drop, so you
swap it for a new one and bada-bing, it’s a done
deal. Unfortunately, that is not usually the way
things go.
What
really happens is
that at the least
opportune time,
the car sputters
and dies for no
apparent reason,
then mysteriously
runs again,
making you
wonder what the
heck is going on!
Not to worry, you
don’t really have
to guess about the
condition of that
old pump. Don’t
try disconnecting
the fuel line from
the carbs and seeing how far the gas will shoot
when you crank the engine. Instead, on your
next trip to Harbor Freight, purchase a
combination vacuum and fuel pump tester. Now
not only can you check the manifold vacuum,
but you can test the fuel pump for proper
operation. A really clever fellow would test the

pressure on all his LBCs just to get an idea of
what to expect.
Connect the gauge to the output of the
pump with the input still coming from the tank.
Crank the engine for five seconds or for an
electric pump; turn on the ignition for a few
seconds, listening for the pump to reach full
pressure. On original SU pumps the unit will
stop clicking when the
pressure has built up,
while on most
aftermarket electric
pumps, the sound and
frequency will
diminish. Shut
everything off and look
at the gauge. It should
read between 2 and 4
PSI, but more
importantly, the
pressure should hold
indefinitely. Too much
pressure can cause the
float bowl to overflow,
causing the engine to
flood and gasoline to
drip all over that hot
exhaust manifold.
Harbor Freight also sells fire extinguishers!
Truth is, many fuel delivery problems are
not the fault of the pump at all. Replacing all the
lines is a sure fire (there’s that word again) way
to insure that all the walking you do is with
Fido. Crud in the gas tank often accumulates in
the fuel line, especially on Triumphs with fuel
continued on page 14
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lines coming from the bottom of the tank.
Usually, the pump has a screen in it, or the
lines at the carbs (SU) have thimble like
sieves. If you were to look into the bottom of
your float bowls, you would see that the OE
filters don’t keep all the dirt out of the carbs. If
junk gets past these filters, the check valve in
the float bowl will malfunction, causing the car
to die or even worse, the bowl to overflow. To
prevent this situation, a clear disposable fuel
filter (Fram G2) should be installed as close to
the tank as possible. Installing a filter under the
bonnet right before the carbs is convenient, but
not entirely effective. Soon after adding the
new filter, you will almost certainly notice a
build up of silt in the filter. This stuff has been
running through your lines for years!
On MGs and Austin-Healeys the line
comes from the top of the tank, greatly
reducing the amount of silt getting into the
system. Unfortunately, sometimes there is a
screen in the tank which can become clogged
resulting in a total lack of fuel delivery,
especially if a tank sealer product has been
used. You should be able to blow into the fuel

line where it leaves the tank (with the tank
vented) without getting red-faced. A plugged
up vent can cause lots of trouble; a vacuum
will be created and eventually the pump will be
unable to suck any gas. On modern cars you
expect to hear the rush of air when removing
the gas cap, but never on a vintage vehicle.
Some old cars have vented caps, while others
have a vent line coming out the top. If your
LBC is not stinking up the garage with fumes,
the vent may not be working! About 1968,
carbon canisters were added to some models to
contain the fumes. That is a really nice touch
that should not be removed, in a misguided
attempt to de-smog control the engine.
I don’t think that replacing the OE
mechanical pump with an electric model is a
particularly good idea, but replacing that old
SU electric pump with a modern equivalent
may be. Most auto parts stores sell a low
pressure solid state fuel pump for about $40. It
usually carries the part number 42S. I have had
one on my 100M for a very long time and am
very pleased with it!

Mike

Triumph Spotting
If anyone has watched the TV show Parenthood, you will
notice that the single male “black sheep” of the family – the
one who just found out he is the parent of a 6 year old boy –
drives a red TR6. Have not determined as to whether it is
an early or late model yet.
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My TR3 story.
By Duncan Charlton

Early “smallmouth” TR3s are pretty rare.
That was the one I had to have.
Living outside of Washington DC in the late
1960’s, the TR3s, MGAs, Austin Healeys,
Morgans, etc. that my older brother’s friends
drove left a strong impression on me. In
those days, these were, of course, simply old
“beaters.” Under his classmates’ influence
my brother ditched the eternally handeddown-to-rising-seniors 1959 Karmann Ghia
and bought a $250 1963 MGB. That was a
neat little roadster, but the cut-down doors
on the TR3 and Morgans and the more “sit
out in the open” feel they oﬀer defined
sporting style for me.

I got my first chance to own a TR3 in 1975
when I earned $250 a week driving an ice
cream truck in east Austin. After a brief
flirtation with a badly abused 1965 Mustang,
I found a 1960 TR3 to use as a daily driver
while attending UT. It had been built up
from a basket case by the previous owner
and was adequate to my needs but
unfortunately the aﬀair didn’t last more than
a few months since it needed more work
than I was prepared to give it. Somehow, in
trying to get away from “needs too much
work” I ended up with a 1968 Fiat 850 coupe
for $300. If you know these sporty little
cars, you also know that most of them
continued on page 16
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caught fire at one time or another! You’d
think I would have learned my lesson with
cheap Fiats, but I managed to buy another in
the early 1980’s -- but that’s another long sad
story, and I digress...
I drawn back to things British when I
returned to Virginia to attend graduate
school. As a hobby, I bought undervalued
cars that needed a bit of work, repaired
them, and used the profits from each, in
turn, to fund the next project – we owned a
pair of early 1960’s Jaguar Mk II sedans, a
Mk II Spitfire, and a 1966 Mini Cooper S
before we encountered TS9848-L-O, a 1956
“small-mouth” TR3 with Alfin drum brakes
in front.
When new, the car had been white with red
weather gear, had an optional steel hardtop,
wire wheels, and overdrive, but the

intervening years had robbed it of more than
just those desirable options. The
floorboards were held together with patches
of riveted sheet metal and fiberglass cloth
and the rocker panels were built up of a
thick layer of bondo. The previous owner
disguised his work with a yellow and black
paint job. The seller had performed some illinformed modifications to the engine,
spoiling the famous low-rpm grunt that TRs
are famed for. It wire wheels only in front
and disc wheels in back. Yet it was the only
smallmouth TR3 that I knew of for sale, so
we bought it.
We drove it home while Lee was 8 months
pregnant with our first child and I began
disassembling the body, removing the tub
from the frame so I could clean, paint, and
straighten everything underneath the car. I
continued on page 17
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job of straightening the metal. Exposing the
ghastly floorboards and trunk floor revealed
the extent of sheet metal fabrication and
welding or brazing I would have to perform.
I refused to cheap out on replacing the
rocker panels and bought new ones, but they
were too long (the body must have changed
slightly during production of the various
TR3 styles) and the entire body needed
about 300 hours of what the English refer to
as “fettling.”
was yet to discover what happens to the
spare time of new parents!
We moved to Austin about 10 months later
while the TR3 was still disassembled, and we
soon were busy with children, work, and
daily life. Although most of the mechanical
work was complete I just couldn’t get started
on rust repair and bodywork. A visit from
my brother in law (handy with a welding
torch) spurred me to move on with the
restoration. All four corners of the car had
been dented and straightened so many times
that the metal was work-hardened and had
to be annealed before I could do a decent

Wanting to experience as many aspects of
restoration as possible, I welded, smoothed
out and filled body wrinkles, primed and
painted everything, and repaired various
mechanical components, and when it finally
was in running condition (four years had
passed by then) I decided to try fabricating
the upholstery. The tattered old upholstery
pieces served as patterns and, guided by a
scrap of the original red Rexine material
from behind the dash, I found the exact
material needed to do the seats and door
panels at a local trim shop. With an antique
treadle sewing machine and the occasional
use of my wife’s modern machine, I did a
passable job of
sewing the entire
interior, something
at the far edge of
capability for these
types of machines.
If I ever were to
sew an entire
interior again, I
would purchase a
used commercial
continued on page 18
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machine with a walking foot, which moves
the work along through the needle for you,
since it was very hard to regulate smooth
movement of six layers of thick vinyl
material as it passes under the needle.
While working in the dash area, I found an
interesting oddity -- a 1956 TR3 has a curved
wood assembly behind the dash, apparently
used as a buck while forming the sheet metal
scuttle area. I don’t recall seeing this on
later TRs.
I made a go of returning to wire wheels but
quickly learned my lesson about worn-out
splines and wheel hubs, and swapped over to
disc wheels. I was fortunate to find a person

willing to trade the drum-brake-only special
front hubs for a set for plain steel wheels and
a friend of my brother in law in Connecticut
oﬀered the necessary hub caps.
I used the car as a daily driver for several
years and it proved very reliable. I bought a
1957 small-mouth a parts car after the
restoration but used few parts from it for
the 1956 car. The engine ran well once I
installed a proper unmodified intake
manifold and the car was a pleasure to drive
with its new brakes, bushings, springs,
shocks, and tires. In the end, it was a
“street” restoration. Adding up the cost of
all the new parts I might have used for an “as
continued on page 19
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new” restoration, I found I would have had
to spend two and a half times as much while
improving neither the car’s performance nor
its looks (unless you crawled beneath the
car).
Life moves on… By 1986 we had moved to a
rural patch of land in Bastrop and were
trying to build a house. The TR3 was parked
outside under a tarp and mice had already
found a place to chew on the upholstery. I
needed a pickup truck to haul materials and

there was no way we could justify keeping
the TR, so a man from Connecticut bought
it (the recession of 1986 apparently had not
hit the Northeast the way it did Texas, as
TR prices in New England were 50% higher)
and drove 2000 trouble-free miles back to
Connecticut.
What a great little car.

Duncan
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Our First Gathering
By Rick Jankowski
On Friday morning, April 16, 2010, I packed the
trunk (it took about 2 minutes) and fired up my
1980 TR8 for the trip to The Gathering in
Dobson, NC. According to GAR II (our GPS),

fan, AC, and so on. This I kept to myself. In
fact, the first time my wife knew about my lapse
of memory was when she proof read this
narration!

it was 350 miles from our home in Bluﬀton, SC, We arrived about 3:30 p.m. and picked up our
which is near Hilton Head Island. My wife and registration materials at the event hotel. We
I were full of confidence that the 8 would
went to our hotel about 8 miles away in Mt.
perform admirably.
Airy. Yes, that Mt. Airy! In fact, our hotel was
I bought the 8 in February 2010 and had driven just oﬀ the Andy Griﬃth Parkway, and across
it from Jacksonville, FL, about 150 miles; it was from Aunt Bea’s Kitchen.
driven another 10 miles prior to our trip. As we The next morning we headed for the Shelton
cruised north, I made a mental check of what I Vineyards. What a fantastic venue! A vineyard
had brought along – tools, parts, workshop
with rose bushes at the end of each row of
manual, etc….. I suddenly realized after 100
vines, green grass, ornamental trees in bloom, a
miles that I neglected to bring any spare belts -- stream, a pond, and a bridge. Add to that a
continued on page 21
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sunny day in the mid 70’s with no humidity.
Since the Triumph Club of the Carolinas was
the organizer (25th Anniversary) of the show, all
Triumphs were near the main building of the
winery. Of the approximately 225 cars, over 50
were Triumphs – 10 wedges, 14 TR3s, 15 TR6s, 7
Spitfires, and representatives of all the rest of
the Triumph line up. Wow! Ninety per cent of
the Triumphs were totally restored.

It was a fabulous day. We weren’t there an hour
when my wife said, “We’re coming back next
year!” I second the motion.

Rick & Pat
(Mike’s Mom and Dad, and your only members
from SC)
P.S. The winery tours and tastings were great!
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For sale? At the Busted Knuckle
garage?
T.J. Molina

PAGE 22

BEST OF SHOW

HILL COUNTRY TRIUMPH CLUB

MAY 7, 2010

PAGE 23

HILL COUNTRY TRIUMPH CLUB

MAY 7, 2010

PAGE 24

HILL COUNTRY TRIUMPH CLUB

MAY 7, 2010

IT WAS TI-IATANGR~

V/LLA0ERS tI~
A0AIN II,ONLif "0-1/51>
71MEI W~ Cf.iASE

8(( TEA-PART/ERS.

f

PAGE 25

HILL COUNTRY TRIUMPH CLUB

MAY 7, 2010

WANTED: TR3 parts and accessories. . . . Jack, tools, tool roll. . .
Also looking for 1960 Texas License plate(s)
Mike Schubert
trebucs@sbcglobal.net

What have you got???

512-252-3767

For Sale: $45.00 Contact Harry Taggert 346-8642

FOR SALE:
•1969 GT6 needs restoration, paint, interior $1000.00 obo
•1963 TR-4 Restoration in progress, Rebuilt Engine, lots of new parts $3800.00 obo
Contact Don Couch for more info (512)-680-3540

TR7 FOR SALE:
Late TR7 coupe. 5 spd, factory AC. Safety Orange. Needs clutch master cylinder, tires,
fuel system cleaned. Solid and rust free. Will sell to anyone in club as is for $1400. For
details contact Mike Jankowski 512-923-7988

FOR SALE: TR6 Air Conditioner $325.00
•Bracket to mount compressor to the engine
•Compressor - This is an old style York. No idea if it is good
•Condenser - Fits in front of radiator
•Fan - cools the condenser
•Controls
•Cooling units - under dash driver’s side and passenger’s side
Contact Harry Taggert 346-8642
taggert162@sbcglobal.net
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THE RAGTOP - MAY 2010
Calendar
MAY 11th - HCTC meeting - Pok0e-Jo’s BBQ
MAY 22nd - Turn it into TRIUMPH drive

1105 N. Canyonwood Dr.
Dripping Springs, TX 78620
address change requested

The next HCTC meeting will be held Tuesday, May 11, 7 PM, Pok-e-jo’s
BBQ in the Brodie Oaks shopping center, Northwest corner of South
Lamar and Ben White/Capitol of Texas Highway/Loop 360, Phone
512-440-0447.

