HILL COUNTRY TRIUMPH CLUB

JUNE 2, 2009

THE RAGTOP
WELCOME TO THE CLUB
by STEVE JOHNSON, PRESIDENT
I had no idea Spring would be Summer in
disguise. It’s HOT out there in the afternoons!
Oh well, there are ways to handing the
weather and get TR driving time as well. For
example, let’s plan on having a “Progressive
Dinner” during the cool of the evening in July
to celebrate our country’s birthday and freedom
from Britain (which would have worked if it
hadn’t been for driving these Little British Cars
we can’t seem to get out of). All we need is a
volunteer who would like to coordinate this
significant event for us.

So That’s July, what about June? I can’t wait
until July for a drive. Well, Mike McPhail is
putting together a drive to Kreuz BBQ in
Lockhart for Lunch on June 20th. We have two
cars already (Mike’s and Mine), so who else is

going? Send a note to Mike on
mmcphail@austin.rr.com if you will be going
with us. We’ll leave from the “Y” in Oak Hill at
10:30. Please bring your GMRS / FRS 2-way
radio if you have one - we’ll use Channel 10.
Please send me a note
(stevenjohnson7@sbcglobal.net) if you would like
to organize the eﬀort, or lend you home to one
portion of the progressive dinner such as
Cocktails, Dinner, and Desert (one home per
event). Bob and Barbara Kramer have already
oﬀered their home. The more homes the more
events we’ll add! Did I mention that we’ll also
have to have a tour of the home’s garage and
facilities to see how you take care of your TR’s?
If we have enough people that would like to
participate, we’ll plan the progressive dinner.
Please let me know if you would like to attend by
June 15th.
continued on page 2
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Mike Cook, editor of “The Vintage Triumph”
magazine, is preparing an article on our recent
regional for the next issue of the magazine. I
gathered information from our team, as well as the
other clubs and have sent it to him. I also sent
some of the pictures I thought might be nice on
the cover of the magazine, which was the final
piece he had requested. I’m looking forward to
seeing what he puts together for us. It was a great
event. I’m already working with the Oklahoma
City club to get next year’s regional going.
Had you wondered how you
might mount the trophy you
received at the South Central
Regional? Here’s an idea that
worked well. Glenn Rierson of
the Brazos Brits decided to
frame his and hang it on the
wall. It looks great.

At the club meeting this week, we’ll elect
oﬃcers for the coming year. If you would like to
help the club during the next year by holding one
of these positions, please send me a note. Here
are the positions:

President: Steve Johnson
Vice President: Bob Baker
Membership: Nel McPhail
The club meeting will be held on Tuesday, June
9th at 7:00 PM. It will be held at Rudy's Bar-B-Q,
7709 North FM 620, just north of RR 2222
(250-8002). Send me a note if you need directions
stevenjohnson7@sbcglobal.net.

I’m sorry Candy and I weren’t able to join the
caravan to the Blanco Classic Car Show on May
16th. It’s a beautiful ride and great fun for
Triumphs. Nothing but good car folks, excellent
cars, and a beautiful drive. Mike and Nel put the
run together and will have an overview of the run
later in this Ragtop.

Triumphantly Yours,

BBQ RUN
“How about we drive over to Kreuz BBQ in Lockhart for lunch on the
20th. I would be glad to lead from the Y in Oak Hill at 10:30.”

Mike McPhail
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RUBY REPORT
"Tires is what
wins a race." Robert Duval once
said that in the
movie Days of
Thunder and
Robert
Mackenzie
proved it at the
last SPOKES Auto
Cross event.
It was to be the last race
at the San Marcos Airport so
I didn’t want to miss the opportunity to race there. I
decided at the last minute and was actually on a
waiting list but did get to race. The airport tarmac is
large sections of cement. It was a great course spread
out of a few acres!
Ruby wasn’t really running well, her idle wouldn’t
settle down and after my first run I headed over to
my pits to try to see what the problem was. I didn’t
figure it out till about a week later that the carbs
were out of balance from the previous head work I
had done. The link between the two carbs was not
seating correctly and the front carb’s throttle was
opening sooner than the rear carb. This reeks havoc
on performance.
Carbs aside, I still had enough power to spin the
wheels and spin I did. On my second run I did a great
figure eight spin. Going heavy into the last slalom the
rear started “winding up” doing that pendulum feel.
Through the last slalom gate the rear just came on
around and as I had my foot in the gas the tires never
stopped spinning so I just downshifted, corrected
and brought the car back around and finished my run
“and the crowd went WILD”!
The course layout started with a straight run about
two car lengths and then a shape left and turn. The
tires would spin all the way around that first turn. I
just couldn’t put the “ponies to the pavement”. That

being said it was still one helluva fun day but I do
need to get oﬀ the old narrow street tires.
Robert Mackenzine was on my heels all day and even
turned a 1/4 second faster run than I did with his
sightly modified Spitfire running on HOOSIER race
slicks. I took a few turns as passenger in his car and
could not believe the grip the car had. On corners
where I was drifting and sliding as though on ice,
Robert’s car was like it was on rails!
This is my second race season and all along I have
been moaning about getting tires. At the end of the
day Robert said he would give me the set he was
using, as he purchased some newer slicks. It will be
interesting to see how Ruby handles on race rubber.
The real treat was after the race, HARRIS HILL
ROAD held a after party for the SPOKES folks. We
had a chance to run the course. I did three laps at a
speed that, on those screamin’ skinny street tires, had
me... well, since Brenda, my wife reads this, I’ll just
say I never felt more safe!?! After three laps I could
feel my brakes fading and knew it was time to head
for the clubhouse for a few cold ones.
It was a great day for racing

Don
"Never be beaten by equipment."

Kas Kastner
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BOB’S YOUR UNCLE

Our meeting on May 12th at Poke-E-Joe’s was a
real Celebration Party. After Steve Johnson
introduced his neighbor Dave McCormack who
had brought his TR3B to it’s first meeting – we
spent the rest of the time recounting our success
in putting on the VTR show. Don Couch was
presented with the Marble Falls Sunday paper
which featured his Spitfire, Ruby, on the front
cover. Steve recounted how the La Quinta was
pleased with us and welcomes us back anytime.
The same went for the Chamber of Commerce
and Car Quest Auto Parts. The on line survey
that was created by Jim Icenhower was over the
top with compliments from the 60% of
participants that responded. We recalled how
we were all worried that the cost of gas and the
general economic situation was going to
combine to produce a low turnout. Instead we
got a record number of participants for the
VTR and a record number of participants from
our club. We hope that everyone that attended
is “hooked” on attending and will be making the
trip to Central Oklahoma next year!
Mike Cook, editor of the “Vintage
Triumph” magazine, will be working on an article
for the next issue and it was suggested that the
picture of the lineup of red TR6s would be
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perfect for the cover. We’re pulling for Dan
Julien to get credit . . . guess we will all be
getting autographed copies! Nel McPhail and
Barbara Kramer were recognized for their
dedication and sacrifice in making our
registration room such a success. We have
proposed giving each of them a dinner for two
with our thanks . . . but it may take some arm
twisting to get these two to accept our oﬀer.
Mike Jankowski and Susan Beth received our
thanks again for their excellent photographic
and “slide show” talents and Steve reminded us
that Susan’s photos can be purchased . . . just go
to the HCTC web site and follow the links or go
to: www.susanbethphotography.smugmug.com
In our drawing this meeting, Phil
Aldredge and Donnie Jones received the latest
copies of TRWorld Magazine and Terry Jones
won a much sought-after VTR Henly t-shirt.
And finally, our thanks goes out to Steve Johnson
for marshaling our forces and leading us to such
a successful VTR in his first year as President –
he had a lot of good help, but I’m sure it was
only slightly easier that herding cats! We had 15
cars in the parking lot, thanks to the following
for bringing your cars to the meeting: Bob
Skewis, Don Couch, Robert MacKenzie, Philip
and Joel McKenzie, Ron Smith and Sam Dixon,
Torf Torfason, Dan Julien, Bob and Barbara
Kramer, Bill Waller, Jim Icenhower, Willis
Thorstad, Harry Taggart, Jim Wells, Dave
McCormack and Steve Johnson.

Bob
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The Hill Country Triumph Club, the 50th Chapter of the Vintage
Triumph Register (VTR), was founded in 1990 to bring together the
owners of Triumph automobiles in the Central Texas area surrounding
Austin. In 1991, the membership decided to include other British car fans
as associates due to lack of other clubs in our area that represent some of
the other marques. As owners and lovers of our unique types of cars, we
have a special kinship, which draws us together. Membership is open to
anyone who is a British car enthusiast, with or without a car.
Annual dues are just $15.00 per family group or address per year. We have
dinner meetings on the 2nd Tuesday of each month and at least one other
event each month. We encourage you to join and support us, even if you
don’t drive your car regularly. We also oﬀer technical assistance if needed.
One goal of the club is to help its members keep their cars on the road.
Please call one of the club oﬃcers listed in the newsletter for more
information about club benefits and spread the word about our club to
others.
The Hill Country Club is a local chapter of the Vintage Triumph Register
(VTR)/Triumph Sports Owners Association, which is open to all drivers of
Triumph motorcars; a chapter of the Triumph Register of America,
exclusively for TR2 through TR4A sports cars; and a chapter of the 6PACK, dedicated to the enjoyment, preservation, and restoration of the
Triumph TR250 and TR6 sports cars. Membership in these national
organizations is encouraged. Visit their websites at www.vtr.org,
www.triumphregister.com, and www.6-pack.org.
The RAGTOP is published monthly by the Hill Country Triumph Club.
Material within may be freely reproduced providing Ragtop and the
authors are credited. Any and all newsletter contributions are welcome.
Deadline for submissions is the end of each month. Submissions may be
emailed t0 don@dcphotos.com Car related classified ads are free to
members and will run for three months unless otherwise instructed.
Contact editor for other ads.
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OFFICERS
President
Steve Johnson
258.5340
stevenjohnson7@sbcglobal.net
Vice-President
Bob Baker
448.0093
bcbaker@austin.rr.com
Treasurer
Earl McGlothlin
292.3387
conniemcg@austin.rr.com
Secretary
Bob Skewis
892.4068
skewistx@att.net
Membership
Nel Mcphail
656.1456
nmcphail@austin.rr.com
Ragtop Editor
Don Couch
680-3540
don@dcphotos.com
www.dcphotos.com
Webmaster
Dan Julien
451.3102
dan.julien@alumni.utexas.net
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TRIUMPH LIFE
PRESERVER
A gathering of helpful
hints from like minded
gear heads, to keep you
afloat.

Wheel Studs
In my humble opinion
one of the weak points
on the Triumph Spitfire
are the wheel studs. The
stock Spitfire stud is about an inch and a quarter
long with a 3/8 inch diameter. Of that length
only about ¾ of an inch is actually threaded.
This would be fine for a low powered sports car
running a tall bias-ply tyre on a 4.5 inch rim, just
like the original Spitfire 4. However today
with the advances in more modern radial tires,
wider aftermarket wheels and the higher loads
they generate the original studs may not be able
to handle the stress. If you plan to do any
competition events; a stud upgrade is a
necessity.
I recently up-graded the suspension on my 1978,
Spitfire 1500. The modifications included
lowering both the front and rear ends by one
inch, stiﬀer springs, coil-over rear shocks, polyurethane bushings everywhere, new bearings
and new wheel studs. Issues with my wheel
studs, as well as a rear bearing failure are what
drove this up-grade in the first place. One
wheel stud was loose in the rear drive flange; it
would hold torque but I could rock it back and
forth slightly with my fingers. Another should
have been loose but it basically had been glued
in place by persons unknown with JB weld or
something similar.
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Not only did I want to use a stronger stud with
a 7/16 diameter but I wanted to use a longer stud
so that I could use my 13 x 6 alloy racing wheels
on the 1500 if I wanted. For normal street use I
have a set of 13 X 5.5 inch that I believe came oﬀ
a TR7 with stock hubcaps. It was also important
that I would be able to use the stock wheels and
maintain a stock appearance.
The studs I chose are a 7/16-20 stud with a one
inch threaded portion. They have the same
knurl diameter as the stock stud and are a direct
fit. Keep in mind that the larger diameter stud
also gives you
more thread
area relative to
its length,
eﬀectively
increasing the
length of the
stud as
compared to the
stock ones.
On the Spitfire, once you have the drive flanges
removed, the old studs should come out with a
sharp tap with a hammer. If they are corroded,
you may have to press them out with a socket
and a bench vise. With the stud out, inspect the
knurled hole for damage and clean around the
back side of the flange where the stud will seat
and tap them in place with your hammer.
To fully seat the stud, place a stack of washers
on the stud and use a wheel nut to pull it into
place by applying torque to the nut. This can be
done with the drive flanges in place if the new
stud is not overly long and you can fit it in place.
The front studs are very similar to replace, you
just have to remove the hub assembly and split
the rotor oﬀ to access the back of the studs.
continued on page 7

PAGE 6

HILL COUNTRY TRIUMPH CLUB

JUNE 2, 2009

continued from page 6

Wheel nuts were a bit of an issue for me. I wanted
to maintain the stock appearance so I had to
replicate the stock wheel nut with one with a
7/16-20 thread. What I did was take a set of ‘mag
wheel’ nuts, with a long shank and had them
turned by my local machine shop to add the
required 60 degree taper. The shank on the nut
was just a bit too long to retain the hub-cap but
once I placed the thick steel washers that came
with the wheel nuts and the original plastic split
rings over the shank they worked just fine. If any
other wheel were used, regular acorn style would
work fine. I now have enough length on the stud to
use my alloy wheels and a .250 spacer with an acorn
nut for auto-crossing.
When all was completed, the wheels are very
securely mounted and the entire install looks stock.
With the total cost for this upgrade coming in well
under $100.00 it is an easy and inexpensive
method to address one of the Spitfires weak points.

Robert
Mackenzie
Please give us your favorite tech tip and
We will share it with the club.

WELCOME NEW MEMBER
Ben Skoldeberg
Austin
1972 Sienna yellow TR6 (in the process of making it BRG)
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AUTOCROSS
UPDATE
Some bad news on the local Auto cross scene,
both the Spokes Sports Car club and SASCA have
lost their respective race sites.
As reported two months ago, Spokes had been
given permission to hold events at the San Marcos
Airport but after only three events the City of San
Marcos reversed their decision, citing liability
issues as the reason.
SASCA, which has been holding events as the
at&t center in San Antonio for several years was
recently given notice that the contract would not
be renewed, due in part to bad behavior on the
part of non-SASCA spectators who were seen
driving dangerously on the at&t property during
an event. The last event will be later this summer.
This leaves both clubs in a bind. The short term
is for Spokes to hold some joint events at at&t
while they can and return to San Antonio
Raceway. SASCA’s long term plans are up in the
air for now.
Don Couch and I did get the opportunity to
race at the last Spokes event at the San Marcos
Airport on May 17th. As always, Spokes put on a
great event with a challenging course and our
results were interesting.
As my prepared ’62 Spitfire 4 is currently
‘broken’; I ran my ’78 Spitfire 1500 on Hoosier
racing tires. Don had his fast ’79 Spitfire 1500 on
street tires. My car has a stock engine with the
exception of new dual SUs and a header. On the
other hand, Don has a high-compression engine
with dual Webers that puts out at least 25% more
power than mine.
My Spit was also driven by Steve Berry, a
regular Spokes competitor whose beautiful fuelinjected, supercharged Volvo P1800 is also
‘broken”.
Don, Steve and I all entered in diﬀerent classes
as we are all trying to build points in our
respective classes; however the raw time results
tell a fascinating story. Steve’s best run, in my car,
was a 66.521. Not too bad for a first time in an

unfamiliar, borrowed car. Frankly, Steve was a bit
reluctant to just toss the car into the high speed
turns, hang on and hope for the best like I do.
Don turned a best time of 65.532, an incredibly
quick time taking into account Don was running
on street tires. On my last run I managed a 65.258,
nipping Don by about a ¼ of a second. This was
my best time of the day and all three of my fastest
sector times were in that run.
After looking at the overall results, I noticed
that Don’s best 1st sector time was not in his
fastest run, Had he posted that time on his last
run we would have only been separated by 0.042
of a second.
Why do I find this so fascinating? It is the old
question of power vs. handling. Are sticky slick
tires going to allow you drive faster than a car
with a more powerful motor? On that day, on that
course the answer was 'yes'.
On a wide open course where you spend more
time in 3rd gear, Don’s engine will always
compensate for higher cornering speeds, leaving
me in the dust.
I did shoot some video at the event while
having fun with a new suction cup camera mount:
• Helmet Cam: http://tinyurl.com/qhl54v
• Gas Cap Cam: http://tinyurl.com/ozhr5d
• Tire Cam: http://tinyurl.com/qkjnpn
Get out and Race!

Robert
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BLANCO CLASSIC CAR SHOW
MASSACRE
Our May driving event was a multi-club
scenic Hill Country tour with the Blanco Classic
Car Show as our destination. Fourteen enthusiasts
assembled at the usual spot in Oak Hill on
Saturday the 16th. Many were behind the wheel of
a genuine SOB. That is, some other brand than
their usual ride. A virtual dream team of classic
cars had assembled! Get a load of this…
Jaguar XJS (Steve Richards)
Jaguar XKE (Tom McMurray)
Corvette Stingray (Phil and Dorothee Auldridge)
AC Cobra (Rosanne Butera)
Olds 442 (Dick and Sharron Kolbus)
Two Alfa Romeos (Dean Mericas and Peter Van
Kooij)
Three Austin-Healeys (Glenn Graves, Brett
Miller, Mike and Nel McPhail)
This amazing collection of classic iron
proceeded at a furious pace down Camp Ben
McCullough Road to 150, then onto Elder Hill
Road to RR12. The next turn was onto Jacob’s
Well Road which comes out on FM2325, then
another turn onto Fischer Store Road, which got
us over to 32 headed towards HWY281. Lots of
sharp curves…very exhilarating! Incredibly, we all
arrived safe and sound a little after nine at the
Blanco State Park, with only about ninety cars in
the park already.

Larry Rogers and the MG delegation
arrived very early, and had saved a prime location
for the English car clubs. Pretty soon we had a
well rounded representation of British Marques
on hand, joined by Mike Potts and Joe Kboudi in
their San Antonio TR6s. The sun was shining, the
birds were singing and the flowers blooming…
until 10:30, when the cold front blew in and the
bottom fell out!
After a while, the huddled masses tired of
shivering in the rain under a picnic shelter and
broke out the umbrellas and marched over to
Riley’s BBQ for some brisket. By the time we
were through eating, the deluge had let up enough
for us to make our escape, just as all the nonconvertibles had already done. All said, it was
quite an adventure and we thoroughly enjoyed it!

Mike McPhail

It is amazing how many drivers, even at the Formula One Level, think
that the brakes are for slowing the car down - Mario Andretti
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MIKE’S FAVORITE TOOL
JUNE TOOL OF THE MONTH

Sometimes brute force is not enough! In the rare
instance that an impact wrench or cheater bar
won’t budge that stubborn bolt, don’t think that
you have been foiled. Put away your liquid
wrench and grab that torch! Yes friends, it is time
to turn the heat on.
Say, for instance that you are foolish
enough to think that you can replace those rusty
manifold studs with hand tools alone. No way
are those things coming out unless they are made
red hot. That’s right, get them cherry red and
they will magically become barely finger tight…
just don’t unscrew them (ouch) with your
fingers! Vice-grips will do the job nicely.
Now, you are not going to get the job
done with that ridiculous little propane torch
from Wal-Mart. Get over to Harbor Freight or
your local welding supply store and purchase an
oxy-acetylene torch kit. The smallest portable
set-up comes with the two bottles, regulators,
hoses, welding and cutting attachments, all in a
convenient carrying case. You will also need
welding gloves, goggles, welding rods, brazing
rods, silver solder, flux, fire extinguisher, and
burn ointment.
Lets look at all the neat stuff you can do
with this rig. Obviously you can weld, but
actually an electric welder is usually more
convenient…we will talk about that next month.
Heating metal is probably the most often used
application. Bent objects become very pliable
when made red hot, and can be returned to their
original shape, or take on a new one without
damage or weakening. Items that have been bent
once too many times will become just as strong
as they were originally, once they have been
heated to a glow.
Brazing is an excellent substitution for
welding. Somewhat akin to soldering, brazing is
great for joining thin steel objects, or filling
cracks and holes in ferrous metal parts. The rods

come with a white flux coating and will melt
onto red hot metal, forming a very strong bond.
The melting rod flows nicely onto the hot surface
seeking out and filling depressions for a neat
repair.
Silver solder can be used for thinner
steel, copper, brass, or bronze that might not
withstand the higher temperature required for
brazing. This stuff comes in a little roll, and
looks a lot like the solder used for plumbing, but
is much stronger. A flux paste must be applied to
the area to be soldered. The only drawback to
using silver solder is that it is fairly expensive.
The cutting torch attachment can be
useful, but only when other implements of
destruction have failed. Cutting consumes lots of
gas and produces dangerous blobs of molten
metal, which can easily start a fire, usually on
your clothing.
The propane torch may be nearly
obsolete, but there is an alternative. Next to the
little blue bottles at the Home Depot, are the
yellow bottles of MAAP gas. This stuff is
superior to the former, in that it lights better, gets
hotter and smells great! The MAAP torch is
often used for sweating joints in copper pipes for
home plumbing jobs, but it can also be used for
silver soldering and light brazing. Remember
that plumbers solder will also stick to steel if the
surface is cleaned properly and plenty of acid
soldering flux is used. Of course, copper and
brass just love to be soldered. Once the metal is
made to shine, solder will flow smoothly and
stick easily to those metals.
For electrical connections a soldering
iron is just the trick. A big soldering gun is best
for all but the most delicate jobs. Rolls of
electrical solder come with a rosin core that
differs from plumbing solder. Thin solder usually
makes for a neater union; too much solder often
just hides a poor connection. Copper wire must
continued on page 11
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be absolutely clean and shiny before soldering.
Wiping with sandpaper will get the desired
results. The ends of copper and even steel wire
can be “tinned” to prevent fraying by applying
solder with the soldering iron. Excess should be
wiped off quickly with a cloth after the solder
melts so that the diameter will stay the same…a
necessity on choke cables and the like.
Another hot item for the shop is the heat
gun. Buy one of these inexpensive tools and you
will never want to borrow the wife’s hair drier
again:
Nothing works on heat shrink tubing like the gun.
Preheat items to be painted for a perfect finish
every time.
Soften plastic without setting it on fire.
Remove stubborn stickers.
Use with penetrating oil for the mildly stuck nut
or bolt.
Dry the solvent from that part you want to paint.
Get those Yule logs burning.
Torture fire ants and other insect pests.
The uses are endless, just watch out for
the metal tip…it gets hot and stays hot…long
after you set it down on the newspaper!

Mike
FOR SALE:
•1978 SPITFIRE 1500 - fresh paint job - powder blue. ready for reassembly $2900.00 obo
•1969 GT6 needs restoration, paint, interior $1000.00 obo
•1963 TR-4 Restoration in progress, Rebuilt Engine, lots of new parts $3800.00 obo
• Still have misc. SPITFIRE 1500 parts for sale Call or email for list.
Contact Don Couch for more info (512)-680-3540
don at dcphotos.com
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THE RAGTOP - JUNE 2009
Calendar
JUNE 9th, 2009
HCTC meeting - Rudy’s BBQ on 620
JUNE 20th, 2009
BBQ RUN - KREUZ BBQ in Lockhart
SEPT. 26 - 27
TXABCD - ROUND ROCK

1105 N. Canyonwood Dr.
Dripping Springs, TX 78620
address change requested

The next Hill Country Triumph Club meeting will be held Tuesday, June 9, 7 PM,
Rudy's Bar-B-Q, 7709 North FM 620, just north of RR 2222. Call 250-8002 for
more info.

