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THE RAGTOP
WELCOME TO THE CLUB

by STEVE JOHNSON, PRESIDENT

Is it going to be 90 Degrees tomorrow, 
or 9 Degrees?  I can’t tell you, 

and my body is confused as 
well.  Drastic changes in the 
weather, and trying to work 
on Triumphs has given me 
one of my once a year 
(maybe) colds that just won’t 

quit.  I hope this month’s Ragtop 
finds you in good health and ready for 

an enjoyable spring at the end of this month as we 
host the South Central VTR Regional, and drive 
our Triumphs.  

In spite of the temperature and the wind, we have 
had some great adventures.  The Back Roads Run 
on February 21st that Dean and Elizabeth Emericas 
setup was one of the best I’ve been on recently.  
Thanks from the crew that attended to Dean and 
Elizabeth for all they did to make this run the 
greatest.  We didn’t have mechanical problems that 
I’m aware of except small things like Candy and I 
loosing a speedometer cable in Duke.  Remember 
this axiom -  If you have plenty of tools and parts, 
Triumphs never break down.  You’ll see Dean and 
Elizabeth’s article in this issue of the Ragtop.  
Here are some pictures you might like http://
www2.snapfish.com/thumbnailshare/
AlbumID=276542142/a=81721043_81721043/
t_=81721043

We have the Yoakum Drive coming up on March 
29th.  Take a look at Carol Pennington’s article in 
this issue of Ragtop.  Like many of you, I’ve never 
been to Yoakum, and am looking forward to a 
pleasant drive with our TR’s, fellowship, and food.  
Carol and Mars are good friends we haven’t seen 
for a while, so be sure and attend this one.  

We are getting invited to more and more events 
hosted by other clubs as the sports car season 
heats up (so to speak).  The Alamo City British Car 
Club invited us to their meeting in San Antonio 
last month, and the Alpha Romeo Club invited us 
to their event in Fort Worth.  These activities are a 
wonderful time to make friends and memories.  
Any time you attend an event like this, please 
write an article for the Ragtop.  

continued on page 2
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 The Powers that be have decided to “go green” and put an 
end to the era of the printed version of the RAGTOP. We still 
have a few hold outs (you know who you are). Actually, we do 
still have a few members. and Mickey Mouse could count 

them on one hand, that will still be getting the printed version. If you would like a 
printed version, by all means, press the print button on your computer and... Bob’s 
Your Uncle as well as the rest of the newsletter will be in your hands! 

I would like to take some space here and thank all those who answered my call 
for newsletter articles. Greg Blake stepped up with his wonderful multi-part article 

on building his amazing TR3 race car. Go Greg Go! Robert Mackenzine has started 
a new regular column with all the news that is fit to print in the AutoCross world. Bill Waller 
started a column last month  on tech tips - Bravo Bill!
Mike Jankowski’s sent in a hilarious article on transporting your Triumph. Don’t try this at home or 
anywhere for that matter. 
Dean Mericas wrote a great recount of the “Back Road Run” of 2009. Sounds like some fillings may need 
replacing after those roads.
And the one to look for, Mike McPhail’s column “Mike’s Favorite Tool” is already a club favorite.
So, again, Thank you all who answered the call, and for those who did not, trust me... as the newsletter 
editor, next month will be here sooner than you can imagine! 

Don

Planning for the Regional continues, and we are getting closer to completion every day.  Most of 
you saw our article and invitation to the other VTR Clubs to join us in April for the South Central 
Regional.  If you didn’t it in the December issue of “The Vintage Triumph” page 22.  The Marble 
Falls La Quinta Hotel is full.  You may be able to get on the waiting list if you ask them.  For those 
of you who haven’t booked your room yet, there are quite a few hotels and bed-and-breakfasts in 
Marble Falls.  A list of them is on the Chamber of Commerce site at http://www.marblefalls.org/
lodging.htm .  

Our grandson will be having surgery this month, and we’ll be out for the Club Meeting again.  
Thankfully, uncle Bob Skewis will sit in for me.  We’ll miss you all, but will return next month.  

Triumphantly, 

Steve

continued from page 1

EDITOR’S NOTE
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The Hill Country Triumph Club, the 50th Chapter of the Vintage 
Triumph Register (VTR), was founded in 1990 to bring together the 
owners of Triumph automobiles in the Central Texas area surrounding 
Austin. In 1991, the membership decided to include other British car fans 
as associates due to lack of other clubs in our area that represent some of 
the other marques. As owners and lovers of our unique types of cars, we 
have a special kinship, which draws us together. Membership is open to 
anyone who is a British car enthusiast, with or without a car.
Annual dues are just $15.00 per family group or address per year. We have 
dinner meetings on the 2nd Tuesday of each month and at least one other 
event each month. We encourage you to join and support us, even if you 
don’t drive your car regularly. We also offer technical assistance if needed. 
One goal of the club is to help its members keep their cars on the road. 
Please call one of the club officers listed in the newsletter for more 
information about club benefits and spread the word about our club to 
others.
The Hill Country Club is a local chapter of the Vintage Triumph Register 
(VTR)/Triumph Sports Owners Association, which is open to all drivers of 
Triumph motorcars; a chapter of the Triumph Register of America, 
exclusively for TR2 through TR4A sports cars; and a chapter of the 6-
PACK, dedicated to the enjoyment, preservation, and restoration of the 
Triumph TR250 and TR6 sports cars. Membership in these national 
organizations is encouraged. Visit their websites at www.vtr.org, 
www.triumphregister.com, and www.6-pack.org.
The RAGTOP is published monthly by the Hill Country Triumph Club. 
Material within may be freely reproduced providing Ragtop and the 
authors are credited. Any and all newsletter contributions are welcome. 
Deadline for submissions is the end of each month. Submissions may be 
emailed t0 don@dcphotos.com Car related classified ads are free to 
members and will run for three months unless otherwise instructed. 
Contact editor for other ads. 
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So the evening 
of January 8th 
my friend  Rob 
and I moved 
my Triumph to 
my garage from 
a storage unit a 
half mile away. 
Usually the 
story would 

end there with a beer and thanks. But if you have 
met me, you know I'm not the usual type guy. In 
fact, it all started when I texted Rob with "What 
are you doing tonight?"...

So Rob wandered into work, and I explained my 
totally insane plan. I was going to put the steering 
wheel on, put the right rear wheel back on, try to 
fix the ignition problem, and drive it over to my 
place. With no real lights, or seats (I had a toolbox 
lined up for that purpose) or brakes. Well, I had 
the emergency brake, so it couldn't be that bad, 
could it? Oh, and I had to close the store, which 
meant I had to get through that asap, then I had 
to get the service guys working on their bikes out 
asap. So now it was after 8pm when we walked 
next door to the storage place...and the gate locks 
electronically at 9pm.

After two unsuccessful attempts at reviving the 
monster, Rob and I quickly set about readying the 
car and ourselves for the journey. Well, Rob looked 
and laughed, and I made the preparations. At 
about 8:52 we rolled out. It was slightly uphill all 
the way. Until it became very uphill for about 35 
feet.

After losing all our hard won momentum 
appallingly fast, I yanked the e-brake, and we tried 
to catch our breath. At this moment we were 
concerned. I was so demoralized I didn't even 
think to break out a Winston Churchill speech for 
motivation. With much grunting and dare I say 

I'm convinced divine intervention, we got to the 
top of the rise. At the gate the time was 8:56:52. 
First objective met.

Then we had to wait for a break in traffic so we 
could push my dark (the lights weren't hooked up 
yet) car along the 183 access road for about 150 ft. 
Somehow, traffic was light, and some kind soul 
decided either a) they didn't want to have to tell 
the police how they saw us die, or b) this was too 
much fun to not watch, so they turned on their 
flashers and stayed behind us until we turned off 
the road to roll down a hill.

The hill was supposed to get us to the other end of 
a parking lot. We got about 1/8 as far as we hoped. 
More pushing. At this time, the complete insanity 
of the situation hit, and as we rested for the final 
push (literally) we began to just laugh. I kept 
repeating how I couldn't believe we were doing 
this. So did Rob. Then we got rolling again, and 
Rob mentioned that if I got hurt (because I was 
the one jumping in the car to steer it when it went 
downhill) that he could just "run to the hospital 
over there to get help, as it'll be quicker than 
calling for help". Comforting.

As we swung onto my street, it was really dark, and 
Rob's method of instilling confidence was to say 
"Oh god, we're going to die out here it's so dark". 
Thanks. We got into our complex (after being 
asked by the people ahead of us if we needed help) 
and rolled to a stop near our garage. After a brief 
rest, we rolled the Spitfire into my garage and went 
inside for a beer. 

I really wish we had asked someone to take 
pictures of the move, it really doesn't do it justice 
writing about it. I truly can't believe we did it. All 
my coworkers thought I was nuts. I am, but I 
lived. Every now and then we need to do 
something totally insane to feel alive. Maybe not as 
risky as what we did, but do something. Don't be 
stuck with sane sameness. 

  Triumph Over Darkness 
Where There Was No Spark

Mike Jankowski
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On February 21, the year's first hill country 
tour started with breakfast at Casa Mericas 
in Hudson Bend.  Dean and Elizabeth have 
organized a few of these now, and food always 
seems to be prominently involved.  This time 
was no exception, with the tour starting with a 
hearty breakfast and ending with an equally 
hearty lunch in Wimberley.  In between meals, 
the 11 cars and 19 drivers/passengers covered a 
little over 100 miles of the hill country's finest, 
and maybe not so finest roads.

The group departed 
Hudson Bend in a 
light drizzle, passed 
through Bee Cave, 
and traveled on to 
Hamilton Pool Road.  
We got our first 
taste of back roads 
on Crumley Ranch 
Road, and a surprise 
when Creek Road in 
Dripping Springs 
turned out to be 
closed for 
construction.  A 
quick rerouting took 
us to 165 and then south into Blanco as the 
weather cleared.  We stopped in the Blanco 
town square for a de-breakfasting break and to 
meet up with a contingent of two TR6s and a 
lone Alfa Romeo that had driven out from San 
Antonio.  An invitation had been extended to 
the Alfa Romeo community (the event was even 
billed as the Lucas-Marelli Back Roads Tour), 
and British/Italian car fan Albert Jacob braved 
the drizzle to join us in his red Duetto.  
Heading west out of Blanco, the now larger 
group entered the real heart of the tour.  
Driving over low water crossings, past livestock, 
and over 1 ½  lane roads that felt like they had 

been paved with spoons, Richard Ceraldi was 
heard to say over the radio "This is REALLY a 
back roads tour!"  We may have driven through 
somebody's backyard. Elizabeth and Candy 
Johnson spotted an estate sale sign and later 
started hatching plans for a garage sales-themed 
tour.  No males were part of this planning.  
The drive concluded with a fast run down the 
Devil's Backbone to US12 and then to Juan 
Henry's Mexican Restaurant in Wimberley.

During lunch, Elizabeth 
asked if anyone was 
interesting in doing the 
"Zip Line" in Wimberley.  
(Wikipedia defines zip line 
as:  A zip-line (also known 
as a flying fox, zip wire, 
aerial runway, aerial 
ropeslide, or death slide) 
consists of a pulley 
suspended on a cable 
mounted on an incline. 
They are designed to 
enable a user propelled by 

gravity to traverse from the top to the bottom of 
the inclined cable, usually made of stainless 
steel, by holding on or attaching to the freely 
moving pulley.)  By that time the effects of a 
couple of rounds of beers and margaritas had 
kicked in and a few demented folks in the group 
thought zip-lining might be an adventuresome 
thing to do in conjunction with a future drive.  
More info to follow after further research by 
Elizabeth.  

BACK ROADS RUN ’09
Dean Mericas
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 While El 
Presidente was out of 
town last month, I 
stepped into my old 
role and conducted 
the meeting at Rudy’s 
on 620.  We started 
off with a salute to 
the ladies present 
with Valentine’s Day 
approaching (and a 
reminder to the men 

that they didn’t have much time left).  Mike’s 
brother, Charlie McPhail was in attendance as 
well as driving one of the McPhail fleet of 
LBC’s – thus, allowing room for both Lucy and 
Nell to attend the meeting.
 Earl McGlothlin presented the 
Treasurer’s report as requested by Steve 
Johnson.  That report was scanned by yours 
truly and distributed by email to all members.  
We should be well situated to host the VTR in 
April.  
 Don Couch appealed for contributions 
to the Ragtop for all those tired of hearing news 
of the Spitfire Squadron.  Mike McPhail wrote a 
great article last month and encourages all 
members to submit their articles about their 
“favorite tool”.  Please submit a photo if 
possible, as some of these favorite tools are a bit 
obscure.  
 Bill Waller has volunteered to be the 
“Triumph Lifesaver” at the VTR in Marble 
Falls.  He will be the designated go-to guy if 
anyone has car trouble.  In anticipation of that, 
he will carry along with him a library of 
emergency parts.  Please contact him with a list 
of parts that you have available for your 
particular vehicle that he could take along for 
that inevitable parking lot repair.  His email is 
bwaller@thomasgraphicsinc.com

 Bob Kramer gave us an update on 
planning for the VTR and Barbara passed out 
registration forms.  We have had several 
meetings so far and the next one is March 17th.  
The meeting location is Thomas Graphics at 
9501 N. IH-35 at 7:00 p.m..  We can use your 
help and it is not too late to pitch-in!  There 
will be a unique event at the VTR this year, 
compliments of Mike McPhail and Terry Jones 
– an uphill slalom course that should be the hit 
of the show.
 There were 8 cars in the lot – a big 
THANK YOU to all who braved the iffy 
weather forecast to bring their cars out (I know 
I barely made it into the garage before the brief 
downpour).  Members bringing their cars were:  
Mike and Nell McPhail, Charlie and Lucy 
McPhail, Wiley Christal, Bob and Barbara 
Kramer, Willis Thorstadt, Bill Waller, Dan 
Julien and Bob Skewis.  I’ll see you at the next 
meeting.

Bob

BOB’S YOUR UNCLE

MILESTONE  REPORT  
Rumor has it that member Greg 
Blake has finished his TR3 race 
engine and is beginning to take 

CVAR driving classes.  Although the 
car is not race ready, Greg deserves 
a raised glass of ale for his steady 

effort and his eyes on the prize.

mailto:bwaller@thomasgraphicsinc.com
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VTR South Central Regional

SCHEDULE OF EVENTS

Wednesday – April 22
5:00 PM - 8:00 PM Registration and Hospitality

Thursday – April 23
7:00 AM - 9:00 AM Breakfast Run #1*
9:00 AM - 1:00 PM Texas BBQ Rallye - TSD *
12:00 PM - 1:00 PM Lunch
8:00 AM - 8:00 PM Car Wash
2:00 PM - 5:00 PM Stone Mountain Slalom *
2:00 PM - 5:00 PM Bluebonnet Run - Gimmick *
(Also available on Sat.)
6:00 PM - 8:00 PM Welcome Party

Registration/Hospitality (8:00 AM to 6:00 PM) (8:00 PM – 9:00 PM)

Friday – April 24
7:00 AM - 9:00 AM Breakfast Run #2*
8:00 AM - 12:00 PM Car Wash
9:00 AM - 12:00 PM Funkhana * - Pavilion
12:00 PM - 1:00 PM Concours Judges Lunch
12:00 PM - 1:00 PM Lunch
1:00 PM - 2:00 PM Concours Parking - Pavilion
2:00 PM - 5:00 PM Concours - Pavilion
4:00 PM - 5:00 PM Autocross Tech Session – Pavilion

Registration/Hospitality 8:00 AM to 5:00 PM

Saturday – April 25
8:00 AM - 9:00 AM Autocross Tech & Meeting - Marble Falls HS
9:00 AM - 2:00 PM Autocross * - Marble Falls HS
12:00 PM - 1:00 PM Lunch
2:30 PM - 5:00 PM Bluebonnet Run - Gimmick*
6:00 PM - 7:00 PM Awards Banquet - Happy Hour
7:00 PM Dinner & Awards

Registration/Hospitality 9:00 AM to Noon

NOTE: Activities with an * are counted as Driving Events that qualify the 
participant to enter the Concours.
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FROM RUST TO RACE

TR3 conversion from rust bucket to 
CVAR group 4 vintage race car.

The car started out as a 1958 TR3A that 
my Dad and I refurbished back in the 
late 80’s.  The body tub stayed on the 
frame, we basically did a cosmetic 
restoration which was completed by 
putting the equivalent of an Macco 
paint job on it.  The car was a great 
daily driver for a 16 year old, I was 
hooked on Triumphs.

Fast forward to 2004 and Alison and I decided we 
would be in one place long enough to restore the 
car properly.  My plan was to take everything 
apart this time and give the car a little more than 
stock performance.  I started by taking all of the 
removable panels off and put them in storage.  
Once I was down to the tub, the first order of 
business was replacing the floors, and inner sills 
both rotten to the core.  This was done while the 
tub was still on the frame and one side at a 
time.  I choose to go this route so as not to 
mess up a critical dimension.

Once I had the inner sills and floor installed, I 
focused on the frame and suspension.  The 
existing frame had been damaged on the front 
end so I sourced a replacement.  I blasted the 
frame and suspension parts and rebuilt the 
front end with a magic kit from TRF.  This all 
went together pretty easily after I welded up 
several cracked areas on the “new” frame.  

Greg Blake

PART ONE

continued on page 8



  HILL COUNTRY TRIUMPH CLUB MARCH 5, 2009

 PAGE 9

When it came time to do the rear axle, I started 
talking to Bob Kramer and the project took a 
turn for the better.  Bob started telling me about 
CVAR and the potential to road race this car 
with other vintage cars.  How cool would that 
be?  I had always wanted to road race, but the 
thought of doing it in a Miata or RX7 just did 
not appeal to me.  To have an opportunity to 
race a Triumph with other period cars…my 
wheels started turning.  Bob helped me setup my 
rear axle (it is actually a TR axle housing with 
Chevy axles and bearings to avoid losing a rear 
wheel at speed) and the chassis was now a roller.  
I spent the next couple of months welding 
gussets and reinforcement plates at critical 
points on the frame and suspension pick ups so 
the frame could handle the sticker tires.

The next task 
was building a 
rotisserie to put 
the body on to 
finish all rust 
eradication and 
to be able to 
transfer the tub 
onto the new 
chassis.

continued from page 7

continued on page 9
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The next item on the list was a roll bar.  I borrowed 
a hydraulic bender from Roger Bolick.  This thing 
was a beast it can bend 1.5” 0.120” steel tubing like 
tie wire.  Most cages I have seen for a TR3 have the 
main hoop attached at the rear body mounts right 
behind the seats with rear braces that attach to the 
rear wheel wells.  I never liked the idea of attaching 
a roll bar to the inner wheel wells, it just does not 
seem up to the task.  I know of several that have 
been through a rollover and have done just fine, but 
I wanted all of my roll bar attachment points to be 
on the frame.  So my 
rear braces go thru the 
rear bulkhead to the 
trunk floor where they 
bolt to a little stub 
piece that continues to 
the rear of the frame.  
There is also a front 
hoop under the scuttle 
that attaches to the 
front frame mounts 
thru the floor right by 
the A post.

Now that I had test fit 
the body and fabricated 
the main portions of 
the roll cage, it was 
time to start thinking 
about a machine shop 
for the rotating parts.  

continued from page 8

continued on page 10
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Bob recommended Performance Crank Shaft 
as he has been training them for many years 
on the black art of machining British bits.  I 
did some disassembly and pre porting work 
on the head and brought all of the engine 
parts to be crack checked, machined, and 
balanced as appropriate.  This was November 
of 2007.  My plan was to finish final body 
work while the mechanical bits were off at the 
shop.  Then final engine build after painting 
the car.  All of this was supposed to take place 
prior to September 2008, the CVAR fall 
driver’s school.  I was being a bit naïve.
Final body fit and metal work.  Fenders were 
sectioned instead of flared.  I wanted to keep 
the flat look of the fenders when viewed from 
the front or rear of the car.  Most TR3 racers 
flair the fenders around the wheels slightly, I 
went the hard way by adding some metal near 
the flanges.
Continued next month.

continued from page 9
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LAST CHANCE TO GET A HCTC NAME BADGE BY VTR
If you would like a HCTC name badge by VTR, please fill-out the form below 

and mail to Mike Schubert by March 15, 2009
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BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

HILL COUNTRY TRIUMPH CLUB NAME 
BADGE

WHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVEDWHITE ON NAVY BLUE                         LASER ENGRAVED
MAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKERMAGNETIC BACKER
SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"SIZE:  1 1/4" X 3 1/2"

$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax$8.00 per badge, inc. tax
 

NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________
NAME ON BADGE #1: 
________________________________________________  
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________
NAME ON BADGE #2: 
________________________________________________  

 
Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________Name:  _______________________________________  
Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________    Address:  _____________________________________     
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________
City/State/Zip: _________________________________     Phone: 
_________________  

Add $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailedAdd $1.00 per badge if you want them mailed  
 

Send Checks to: Send Checks to: Mike SchubertMike SchubertMike SchubertMike Schubert  
18340 Masi Loop18340 Masi Loop18340 Masi Loop18340 Masi Loop  
Pflugerville, TX  78660Pflugerville, TX  78660Pflugerville, TX  78660Pflugerville, TX  78660  
512-252-3767512-252-3767512-252-3767512-252-3767  

Hill Country Triumph Club Spring Fix-it Day
Come out to the McPhails' Garage on Saturday, April 4, 9:00 AM, 

for a little wrenching and lunch.  
Please let Nel know by March 28 if you plan to attend.

1105 N. Canyonwood Dr.
Dripping Springs TX
Mike cell 512-695-8637
Nel cell 512-656-1456

nmcphail@austin.rr.com 

HCTC - YOAKUM SPRING DRIVE
Join us for a spring drive to the south Texas town of Yoakum March 29. Meet at Ferrell Gas, located on 
the corner of 183 south and Burleson Rd. for a 10:00 am departure. We'll take a 2-hour drive through 

the country to the 200 acre farm of Carol Pennington and Mars Bucek, where we will have a 
hamburger lunch. Bring your favorite appetizer, side dish, or dessert as well as your own alcoholic 

beverages. Sodas and tea will be provided. 

Please RSVP to Carol at cpenn33@yahoo.com so she can plan accordingly.

mailto:nmcphail@austin.rr.com
mailto:nmcphail@austin.rr.com
mailto:cpenn33@yahoo.com
mailto:cpenn33@yahoo.com
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    Springtime is upon us! It’s time to get 
that little British car out of mothballs and 
on the road. Perhaps a tune-up is in order. 
How long has it been since you replaced 
the ignition wires, distributor cap, spark 
plugs, contact points, rotor and 
condenser? Well let’s get cracking!
 Take a look at the cap and wires. 
Are the wires clean and flexible? Is the 
cap clean and are the terminals 
corrosion free? Does the resistance in 
the wires fall within the proper range? A 
little dielectric grease on the ends of the wires 
might help. Observing the wires and cap with 
the engine running in total darkness can reveal 
spark trails on defective parts.
 The appearance of the spark plugs can 
tell a lot about the overall tuning of the 
engine. A nice light to medium brown says 
that all is well. A nearly white coating suggests 
too lean of a mixture or the wrong spark plug. 
A black soot coating suggests too rich of a 
mixture. Black and oily suggests a worn 
engine, probably worn or stuck oil rings. For 
best results, examine the plugs immediately 
after running the engine at road speed.
 Okay, get your credit card out and 
purchase a test light, strobe timing light, feeler 
gauges, carb mixture adjusting tools, 
micrometer, airflow synchronizer, and two 
color tunes. Remove all the spark plugs, take 
off the distributor cap, put the car in top gear 
and roll the car until the distributor rotor 
points to where the number one spark plug 
wire would be. The timing marks on the 
crankshaft pulley will now be nearly lined up 
with the pointer. Rock the car until the 
pointer lines up with the mark on the pulley 
that corresponds to the “static timing” setting 

from your repair 
manual. Now replace the points and 
condenser. Loosen the distributor clamp and 
rotate the distributor so that the rubbing 
block on the points assembly is on the high 
point of the distributor shaft cam. Use the 
feeler gauge to set the gap. Use the test light 
to determine exactly when the points open as 
you rotate the distributor body clockwise. 
Remember, we are still pointing the rotor at 
number one. When you find that sweet spot 
where the points just open, tighten the 
distributor clamp. You can expect the car to 
start and the dynamic timing, as indicated 
with your strobe timing light to be pretty 
close to specs. This is a good time to adjust 
the engine’s valves, remembering that if they 
are nice and quiet, they are too damn tight! 
Oh, yeah, and as you roll the car along to do 
the valves, check that the gap of the 
distributor points is the same on each lobe of 
the distributor shaft cam. Variation indicates a 
bent shaft! Put a little cam grease on the 
rubbing block and drop of oil under the rotor 
after checking that the rotor can be twisted 
back and forth a little with some resistance 
felt from the mechanical advance springs.

MIKE’S FAVORITE TOOL
TOOL OF THE MONTH

continued on page 11
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 Now that the easy part is done, let’s 
adjust those carbs! Here is the really cool part…
color-tune. This little gadget is the priciest 
thing on the list, but worth its weight in lead-
tetra-ethyl. Forget that nonsense about the 
piston lifting pin and what might happen if hear 
this or that. Install the color- tune spark plugs, 
one in the first, the other in the last cylinder 
(you do have twin carbs, don’t you?) and start 
the engine. The clear glass insulator on the 
color-tune will let you see the actual 
combustion in the chamber when the car is 
running. There are detailed instructions with 
the tool, but basically, you are looking for a 
pretty blue flame. A yellow color indicates an 
overly rich mixture. Just a spark and no color 
and you are not getting any gas at all to the 
cylinder.
 Various tools are required to adjust the 
mixture. Read your repair manual carefully to 
understand the proper procedures. Before you 
dive into adjusting the mixture, it might be wise 
to remove the dash pots and observe just where 
the jets are positioned. This applies to both SU 
and Stromberg carbs. Typically, the jet should 
be between flush and lowered to about the 

thickness of a penny. A cheap dial micrometer 
will give you an accurate measurement. Now 
that you know where you started, you can screw 
on that adjuster with confidence! Make sure 
that the pistons still move freely after you put 
them back on.
 Don’t forget that you have to balance 
idle setting on the carbs. Disconnect the left 
and right carbs from the linkage so that when 
you adjust the idle screw on one, it will not 
affect the other. A length of hose can be used to 
listen that the “hiss” is equal on each carb, 
better yet, spring for a synchronizer tool. The 
throttle on each carb can now be opened 
independently of the other to check for proper 
operation. Note that both pistons should move 
in a similar manner when the throttle is opened. 
Check that the dampers are full of oil…engine 
oil works just fine. The pistons should be fairly 
stiff when lifting with your finger. The slow rise 
of the pistons is what delivers more fuel upon 
acceleration, sort of like the accelerator pump 
in your old Chevy, but without all that flooding!

continued from page 10

A gathering of helpful hints from like minded 
gear heads, to keep you afloat.

Mirrors Always 
Need Adjusting?
Unlike “modern” cars, 
the outside rearview 
mirrors on our 
Triumphs are touchy to 

adjust. It seems every 
time you get the outside 

rearview mirror adjusted, 

someone will bump it or a gust of wind comes and 

throws  the mirror out of adjustment. The metal 
part on the back of the mirror mates up with the 
metal of the mounting post and you don’t want to 
tighten the locking screws too much because it 
can bend the back of the mirror.
Solution? A drop of super glue between the 
mirror post and the back of the mirror will hold 
the adjustment against all but the most heavy hits. 

Please give us your favorite tech tip and 
We will share it with the club. 

TRIUMPH LIFE 
PRESERVER

Bill
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AUTOCROSS 
UPDATE

The local autocross community received some 
great news this week as the San Marcos City 
Council gave approval for the Austin based Texas 
Spokes Sports Car Club to hold monthly 
autocross events at the San Marcos Airport.
Spokes had been struggling for some time to find 
a permanent home close to Austin and most 
recently has been running events at a drag strip 
close to San Antonio.   Permission to use 60 acres 
of smooth open concrete will provide course 
designers with a blank sheet of paper on which 
they can conceive creative and challenging 
courses.  Additionally the surface itself will be 
very similar to the new venue in Lincoln 
Nebraska, the SCCA has selected for Solo 
Nationals this fall.
Airport Manager Scott Gallagher stated that the 
fees Spokes will pay to rent the site; ”will make a 
huge dent in my grounds maintenance costs, (The 
money) will stay at the airport to help us take 
care of the airport and sustain it.”  
Who said sports car racing was bad for the 
community?

The Austin club plans nine events this year with 
the first event currently scheduled for March 8th. 
Full details and registration information for 
future events can be found on the Spokes 
website.  www.spokes.org
Between Spokes and the autocross series run in 
San Antonio by SASCA there will be an autocross 
event almost every other weekend; so the is no 
excuse not to get out and race.  
Why not take in one of the local club events as a 
practice session for the upcoming VTR regional 
autocross?

Robert

SPITFIRE 1500 PARTS - Engines, Transmissions, diffs, axels, 
doors, hoods, trunk lids, factory luggage racks, carbs, lights, switches, 
trim, glass, nuts, bolts AND washers! Please call Don @ (512)-680-3540

http://www.spokes.org
http://www.spokes.org
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THE RAGTOP - MARCH 2009
Calendar

Mar 10th, 2009

HCTC meeting - Poke-e-jo’s BBQ 
Brodie Oaks Shopping Center

March 28th, 2009

Tour de Yoakum, Texas

April 4th, 2009

HCTC FIX IT DAY

Mike and Nel’s house

Please RSVP

April 4th, 2009

Alpha Romeo Spring Tour
www.TexasAlfas.org

April 22nd - 25th, 2009

VTR Regionals - Marble Falls

1105 N. Canyonwood Dr.
Dripping Springs, TX 78620
address change requested

The next HCTC meeting will be held Tuesday, March 10, 7 PM, Pok-e-jo’s BBQ in the 
Brodie Oaks shopping center, Northwest corner of South Lamar and Ben White/Capitol 

of Texas Highway/Loop 360, Phone 512-440-0447.

http://www.TexasAlfas.org/
http://www.TexasAlfas.org/

