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THE RAGTOP
WELCOME TO THE CLUB

by STEVE JOHNSON, PRESIDENT
It’s been a busy month for 
many o f us a s we 
distribute the work load 
for our VTR South 
Central Regional April 
22nd through the 25th.  

Clubs throughout the Region are getting excited 
and making plans to join us.  All of the newsletters 
have at least a page devoted the Regional.  You will 
see an advertisement in our next VTR Magazine 
“The Vintage Triumph”, as well as a special ad 
coming out from VTR to members.  

The Theme for our Regional is 
“On the Bluebonnet Trail”.  

Our Regional Logo by Bob 
Skewis shows above.  We 
completed the Schedule of 
Events which fo l lows .  

There is also an outline of 
the major events, and the 

chairman, which I will be glad to 
send you upon request, but here’s a brief rundown 
on the major items.  Jim Icenhower has our 
website coming up, and it will look absolutely 
wonderful when he has it completed.  Barbara 
Kramer is in charge of our Registration.  Nel 
McPhail is taking care of the Awards Banquet.   
Roger Bolick is heading up the Concourse, and 
Don Couch is chairing the Autocross Committee.  
What a team!

We’ll need everyone’s help before and during the 
event.  Our goal is to make this the best VTR 
Regional every for the South Central Region.  
Many of the other Regions are looking to us as an 
example, and some are threatening to attend.  
That’s because of the excellent reputation we have, 

primarily due to our early founders Bob and 
Barbara Kramer, and Mike and Nel McPhail, along 
with others who have made major contributions 
over the years and continue to provide major 
leadership to our club.  

No w f o r s o m e t h i n g s p e c i a l -- 
Wimberley Run – February 21st   -  Here’s 
a run that you won’t want to miss.  It takes us 
through some of our most beautiful Texas Hill 
Country, with a great lunch stop to go with the 
scenic country.  
 
The tour will start at Dean & Elizabeth Mericas’ 
house in Hudson Bend (directions on request) with 
a light breakfast and socializing.  We’ll cover about 
100 miles of paved back roads southwest and 
south of Blanco, along the Devil’s Backbone, and 
arrive in Wimberley for lunch.  We’re reserving a 
room at the restaurant, so we need an accurate 
head count.  Please RSVP to Elizabeth Mericas - 
emericas@austin.rr.com or ca# 512-291-6775.  

Breakfast:    8:00 – 9:00 am (everything 
will be provided)
Drivers Meeting:   8:45 am
Depart:    9:00 am
Break:           ~10:15 in Blanco
Lunch:  12:00 p.m. in Wimberley

Bring your GMRS / FRS 2-way radio if you have 
one - we’ll use Channel 10.  

I look forward to seeing each of you at this event. 

Triumphantly, 
Steve

mailto:emericas@austin.rr.com
mailto:emericas@austin.rr.com
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OFFICERS

President
Steve Johnson
258.5340

stevenjohnson7@sbcglobal.net

Vice-President
Bob Baker
448.0093
bcbaker@austin.rr.com
Treasurer

Earl McGlothlin
292.3387
conniemcg@austin.rr.com

Secretary
Bob Skewis
892.4068
skewistx@att.net

Membership
Nel Mcphail
656.1456
mncphail@austin.rr.com

Ragtop Editor
Don Couch
680-3540
don@dcphotos.com
www.dcphotos.com

Webmaster
Dan Julien
451.3102
dan.julien@alumni.utexas.net

The Hill Country Triumph Club, the 50th Chapter of the Vintage 
Triumph Register (VTR), was founded in 1990 to bring together the 
owners of Triumph automobiles in the Central Texas area surrounding 
Austin. In 1991, the membership decided to include other British car 
fans as associates due to lack of other clubs in our area that represent 
some of the other marques. As owners and lovers of our unique types of 
cars, we have a special kinship, which draws us together. Membership is 
open to anyone who is a British car enthusiast, with or without a car.
Annual dues are just $15.00 per family group or address per year. We 
have dinner meetings on the 2nd Tuesday of each month and at least 
one other event each month. We encourage you to join and support us, 
even if you don’t drive your car regularly. We also offer technical 
assistance if needed. One goal of the club is to help its members keep 
their cars on the road. Please call one of the club officers listed in the 
newsletter for more information about club benefits and spread the 
word about our club to others.
The Hill Country Club is a local chapter of the Vintage Triumph 
Register (VTR)/Triumph Sports Owners Association, which is open to 
all drivers of Triumph motorcars; a chapter of the Triumph Register of 
America, exclusively for TR2 through TR4A sports cars; and a chapter 
of the 6-PACK, dedicated to the enjoyment, preservation, and 
restoration of the Triumph TR250 and TR6 sports cars. Membership in 
these national organizations is encouraged. Visit their websites at 
www.vtr.org, www.triumphregister.com, and www.6-pack.org.
The RAGTOP is published monthly by the Hill Country Triumph 
Club. Material within may be freely reproduced providing Ragtop and 
the authors are credited. Any and all newsletter contributions are 
welcome. Deadline for submissions is the end of each month. 
Submissions may be sent to: Warren Cole; 8290 FM 1322; Lockhart, 
TX 78644 or E-mailed t0 don@dcphotos.com Photos in jpeg format are 
always welcome. Car related classified ads are free to members and will 
run for three months unless otherwise instructed. Contact editor for 
other ads. 

mailto:stevenjohnson7@sbcglobal.net
mailto:stevenjohnson7@sbcglobal.net
mailto:bcbaker@austin.rr.com
mailto:bcbaker@austin.rr.com
mailto:conniemcg@austin.rr.com
mailto:conniemcg@austin.rr.com
mailto:skewistx@msn.com
mailto:skewistx@msn.com
mailto:mncphail@austin.rr.com
mailto:mncphail@austin.rr.com
mailto:don@dcphotos.com?subject=RAGTOP
mailto:don@dcphotos.com?subject=RAGTOP
http://www.dcphotos.com
http://www.dcphotos.com
mailto:dan.julien@alumni.utexas.net
mailto:dan.julien@alumni.utexas.net
http://www.vtr.org
http://www.vtr.org
http://www.triumphregister.com
http://www.triumphregister.com
http://www.6-pack.org
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VTR South Central Regional 2009

Wednesday – April 22

5:00 PM 8:00 PM Registration and Hospitality Opens

Thursday – April 23

  7:00 AM   9:00 AM Breakfast Run *
  9:00 AM   1:00 PM Texas BBQ Rallye *
12:00 PM   1:00 PM Lunch
12:00 PM   8:00 PM Car Wash 
  1:00 PM   2:00 PM Hill Climb/Slalom Tech
  2:00 PM   5:00 PM Hill Climb/Slalom *
  2:00 PM   5:00 PM Bluebonnet Run * 
  6:00 PM   8:00 PM Welcome Party

Registration/Hospitality 11:00 AM to 8:00 PM

Friday – April 24

  7:00 AM   9:00 AM Breakfast Run *
  8:00 AM   9:00 AM Concours Judges Breakfast
  8:00 AM 12:00 PM Car Wash
  9:00 AM 12:00 AM Funkhana * - Pavilion Parking Lot
12:00 PM   1:00 PM Lunch
  1:00 PM   5:00 PM Concours – Pavilion Parking Lot
  4:00 PM   5:00 PM Autocross Tech Session

 Registration/Hospitality 9:00 AM to Noon, and 5:00 PM to 8:00 PM
 **  Dinner on your own tonight.

Saturday – April 25

  8:00 AM   9:00 AM Autocross Tech and meeting
  9:00 AM   2:00 PM Autocross * - Marble Falls High School
12:00 PM   1:00 PM Lunch
  2:30 PM   5:00 PM Bluebonnet Run *
  6:00 PM   7:00 PM Awards Banquet - Cocktail Hour
  7:00 PM   8:00 PM Awards Banquet - Dinner is Served 
  8:00 PM   Awards Banquet – Awards

  Registration/Hospitality 9:00 to Noon

NOTE:  Activities with an * are counted as Driving Events that qualify the participant to enter the Concours. 
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No rest for the weary, and 
I ’m not sure i f I am 
referring to Ruby or me. 
The ’09 autocross season 
kicked off Jan. 18th at the 
AT&T Center in San 
Antonio. The weather 
was cool to brisk but it 

wa s sunny. The co ld 
weather makes it more 

difficult to warm up the tires  

and even more difficult to keep them that way. The 
course was a fairly open course the led to some fast 
speeds being reached. I am back on street tires and 
tried all I could in vain to keep the tail end planted. 

Changing tire pressures and shock absorbers settings 
proved fruitless. Another car in my class that day, a 
Mercedes S500 had to retire early due to a busted 
radiator hose that sent coolant all over the track 

leaving me at the start gate cooling my tires and 
warming my engine. Twenty minutes later, with the 
track dry, I get the green flag and off I go with stone 
cold tires, tail wagging behind but a grin from ear to 
ear!

I ended the day with a First place win and placed 
57 out of 66 cars beating out Hondas, Mazdas and a 
Mercedes. Not bad for a thirty year old car. I realized 
the other day Ruby turns thirty this year. She’s 
running well and no sign of slowing down either. the 
same goes for her owner as well!

Don

RUBY REPORT
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Our January meeting 
at Poke-e-Joe’s was 
well attended with 
thirty members in 
attendance.   The 
excitement of the 
VTR looming in 
April brought Terry 

and Jane Jones in 
from the hills around Marble Falls.   Indeed, 
that was the major topic of conversation as El 
Presidente distributed a rough outline of the 
schedule and asked for volunteers to offer up 
their services.   Some volunteered, some (like 
Marilyn Skewis) were volunteered and others 
still need to find a niche.   The volunteer 
leaders will need a good staff to help them and 
we have enough “regulars” to attend to all the 
needs.   So, if you haven’t let anyone know 
yet . . . contact Steve Johnson and let him know 
what days you will be attending and he can get 
you connected with an area to help in.   A 
follow-up core group meeting was set in motion 
and Robert Mackenzie volunteered his home as 
a meeting place.

             In new member news, 
Noel and Evan MacDonald attended the 
meeting and told us of their new acquisition – 
and 1963 Spitfire MKI.  The Spitfire Squadron 
continues to grow.  Although this is a father / 
son project, they are registered as Noel & 
Kathleen MacDonald – leaving room for further 
Triumph purchases, so all family members have 
one!   In looking at the member list, there 
seems to be a growing Scottish Mafia with 
Mackenzie, McGlothlin, McIntosh, McKenzie 
and of course the McPhail clans represented.

            Don Couch was presented 
with an engraved beer glass for his efforts in 
autocross racing with the Spokes Club.   He 
earned the trophy for placing 1st in the H Class.  
This was certainly no small feat, as it involved 
many weekends at the track (some in San 
Antonio) to get enough starts to just qualify for 
receiving a trophy.   Then he actually had to 
win the majority of the races to take the 
checkered flag.   Congratulations, Don . . . . 
now let’s get started on that race prepared car 
and really crank it all the way to eleven!

             A long wi th the 30 
members in attendance, we had 8 cars in the 
parking lot.   As the weather gets better, we 
expect to see more cars come out . . . I’ll see 
you at the February meeting at Rudy’s on 620.  
Thanks to Willis Thorstadt, Bob Skewis, Mike 
McPhail, Bob Baker, Bill Waller, Dan Julien, Ed 
Gowett and Steve Johnson for driving their 
Triumphs to the meeting.

BOB’S YOUR UNCLE

MILESTONE  REPORT – 
The milestone notice is 

something I started awhile 
back to recognize important 
points along the road of life 
that we all pass by.  This is 

not a regular thing, but rather 
irregular by nature.  Anyway, 

Bob Baker is hereby 
recognized for completing his 
TR250 enough to legally drive 

it to its first meeting.  This 
tricked-out beauty has been 

in development for quite 
some time and required a 

trailer haul to a new home 
before finally reaching this 
milepost.  Congratulations, 

Bob and Courtney!
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This sucks! Or does it? Find out for sure with 
a vacuum gauge! This handy gadget measures 
the vacuum produced by your engine at the 
intake manifold. The scale is in inches of 
mercury, a medieval scheme for determining 
such things . S ixteen inches at id le i s 
considered normal for most engines, with 
anything lower suggesting a leaky manifold or 
tired engine. Revving the engine will show a 
temporary drop, followed by an increase as 
RPMs return to idle. This action is what 
causes the vacuum advance to operate on your 
distributor. Erratic action of the gauge’s 
needle indicates valve problems. The gauge 
should come with instructions that list 
numerous other tests and conditions.  

 Most vacuum gauges have the added 
bonus of measuring fuel pressure too! Just 
connect the gauge to your fuel pump output 
and crank the engine. The gauge should 
quickly read between two and three PSI and 
should hold this pressure when the cranking 
stops. Low pressure or failure to hold pressure 
means that your pump is worn out. High 
pressure means you have a defective pump or 
even the wrong one.  

 The carburetor vacuum reta rd 
connection for the distributor (TR250 and 6) 
can be easily checked with the gauge. 
Disconnect the vacuum l ine f rom the 
distributor and connect it to the gauge. At idle 
there will be maximum vacuum which will 
hold the unit retarded at idle. When the 
throttle is opened the vacuum is lost and the 
unit releases, advancing the timing. Note that 

the unit is really a vacuum advance device; it is 
the engineering that is retarded!

 This procedure will test the manifold 
vacuum to the unit but what about the unit 
itself? Get your wallet back out and purchase 
a Mighty-vac! This is another handy gadget 
with multiple uses. It consists of a hand 
operated vacuum pump with a gauge and some 
attachments. Connecting the Mighty-vac to 
the vacuum unit and squeezing the grip a few 
times will draw a vacuum as displayed on the 
gauge. Observing the distributor with the cap 
removed will show if the unit will operate at 
the vacuum available from the engine (which 
you have already determined), and if it is 
leaking. The unit should hold indefinitely once 
the vacuum is applied. 

 The Mighty-vac has a container that 
can be attached to collect liquids. This is great 
for sucking master cylinder reservoirs dry or 
even bleeding the brakes! You can bleed the 
brakes without help by using the pump to 
draw the fluid from each bleeder in turn while 
keeping the reservoir topped up during the 
process. This is especially good for use with 
silicone brake fluid, which would absorb a lot 
of air with all that pumping of the brake pedal. 

MIKE’S FAVORITE
TOOL

FEBRUARY TOOL OF THE MONTH  
Vacuum Gauge

continued on page 7
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Wrapping a little Teflon tape around the 
threads of the bleeder screws beforehand will 
make the process easier.  

 While you are shopping, might as well 
get an engine compression gauge, too! This is a 
wonderful way to see if your motor is any damn 
good. Remove all the spark plugs (after the 
engine is warm)  and screw the gauge’s hose into 
the first spark plug hole. Crank the engine for 
about six seconds or until the pressure no 
longer rises as measured on the gauge. Get your 
crayon out and write the results on the wall. 
Follow this procedure for each cylinder. The 
readings should be within ten PSI of each other. 
Very low readings on one or more cylinders 
indicate serious problems. Check your repair 
manual for what the normal pressure should be. 
160 PSI and above means that you’ve got a real 
honker! An average measurement of less that 
140 PSI means that you are probably not going 
to need Premium gasoline. Note that the oil 
rings have little effect on the compression 
reading and the engine can smoke a lot and still 
show good compression.  

 Most compression gauges have a quick 
release for the hose. The gauge and check valve 
can be removed allowing the hose from your 
compressor (back to Harbor Freight!) to be 
connected to the hose from the gauge and used 
to pressurize a bad cylinder. With the engine 
valves closed, air escaping past a poorly sealed 
valve can be heard at the carbs or tailpipe, 
depending where the problem is. Broken piston 
rings will allow excessive air to get into the 
crankcase and you can hear that too. Water 
forced out of the radiator (cap off please!)  or air 
escaping from an adjacent spark plug hole 
would indicate a blown head gasket. Oops!  

 Next time you go to look at an old car, 
bring this stuff with you so you will know what 
you are buying!

Mike McPhail

continued from page 6

A gathering of helpful hints from 
like minded gear heads, to keep 
you afloat.

We are all aware of the Lucas electric 
contact curse. This is just a reminder, 
that a new fuse is not necessarily 
going to get your lights back on. The 
problem is often at the fuse box 
contact pins. It is a good idea to 
brush up all those contact points.

My par t i cu la r prob lem wa s 
insufficient pinch holding the fuse in 
place. I had to use needle nose pliers 
to increase the pressure on the fuse.

This is a tip from a fellow Loblolly 
Boy. Lets Tip-The-Chink and get 
Half-Seas-Over together at the 
next club meeting. Bill Waller

Please give us your favorite tech 
tip and 
We will share it with the club. 

TRIUMPH LIFE 
PRESERVER
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THE SPITFIRE SQUADRON 

Tired of all these photos of 
Ruby and other Spitfires in 

the RAGTOP? Quite 
frankly, so am I! So, help 
me out and send me your 
photos of your car or cars. 
It doesn’t matter what 

format or size, send them 
on. I always need filler 

images. Unless, of course, you 
like seeing RUBY, RUBY, RUBY 

and SPITFIRE, SPITFIRE, SPITFIRE. Also, if you 

see your car but I don’t caption it as yours, please 
email me and I’ll try to include it in future issues. I 
make so many images it difficult to keep track of 
who’s car is who’s. Thanks, Don

1978 TRIUMPH SPITFIRE FOR SALE $2400
Runs surprisingly well, transmission shifts nice. Brakes work well. Passes inspection, all lights, wipers and horn function. 
Minimal rust, solid rockers, solid floor. It's a 20-footer. Lots of dings and hickeys but complete. Originally had the rubber 
bumpers until chrome bumpers from an earlier car were installed. The alloy wheels are Minilite copies called Minator also 
made in England. The tires are Kumho in good condition. The paint is old and dull so this could be a good beginner's 
painting project. The convertible top is solid, no holes or rips with clear windows. Unless I happen to fix it prior to selling, 
the driver's door opens from the outside handle only, the passenger side only from the inside. The horn honks like it has a 
frog in its throat. I have no idea how many miles are on this car as the odometer has never worked. It marks its territory 
with a few drops of oil, doesn't smoke and has good oil pressure. The gauges all work, the dash lights illuminate, the heater 
blows hot air in any season. The driver's seat needs upholstery repair. It comes with a tonneau cover to cover the cockpit 
without putting the top up.

Contact Dave Sanborn - 512-293-4823

WEBER DOWNDRAFT 
DGV carb with CANNON 
intake manifold

PACESETTER HEADER

CHROME BUMPERSMINILITE STYLE ALLOY WHEELS

MONZA FOUR TIP 
EXHAUST

Tonneau cover 
included

Solid convertible top

CHROME BUMPERS

AIR ADJUSTABLE 
SHOCKS
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DORIS GETS HER OATS

After months of searching and scavenging, 
an overdrive gearbox and drive shaft was 
found in a Spitfire in the back lot of a body 
shop in South Austin. The intrepid Spitfire 
Squadron consisting of Fernando Ortega, 
Don Couch, Bill Waller and Bob Skewis got 

the rusted carcass up on a trailer and hauled 
it to Don's driveway (thanks again, Brenda). 
Mike McPhail agreed to do the rehab on the 
lump and in a couple of weeks we were able 
to schedule a refit in Mike's garage. What a 
pleasure to be able to do the job using the
lift and saving the knees of the aging gear-
heads. We started at 8:30 and
by 1:30 we had 
stripped 
out the old 
and 
installed a 
new clutch, 
overdrive
gearbox and 
drive shaft, 
greased 
important 
points, filled the 
differential
and tightened the 

crown nuts on the front wheels. Most 
importantly, everything worked when we 
finished putting it together.  The McPhails 
once again demonstrated why they received 

the Gary Johnson Memorial 
trophy at
last year's VTR in Tyler -- not 
only working on their own cars, 
but helping other members 
keep theirs on the road.  
Thanks, Bill and Don, for 
your help and support for 
“Doris the Spitfire” to 
finally get her oats!

by Bob Skewis

Photos by Bill Waller
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THE RAGTOP - February 2009

I’d like to thank Bob Skewis, Mike McPhail and Bill Waller for 
contributing their photos, articles and time to this months RAGTOP.

Steve, you have to do it! ;-)

Calendar
Feb 10th, 2009

HCTC meeting - Rudy’s BBQ on 620

Feb 14th, 2009

Hill Country Back Roads Tour

Feb 15th, 2009

SPOKES Autocross #1 Location TBA

Feb 20 - 22nd, 2009

CVAR - TWS

March 28th, 2009

Tour de Yoakum, Texas

April 22nd - 25th, 2009

VTR Regionals - Marble Falls

1105 N. Canyonwood Dr.
Dripping Springs, TX 78620
address change requested

The next Hill Country Triumph Club meeting will be held Tuesday, February 10, 7 PM, 
Rudy's Bar-B-Q, 7709 North FM 620, just north of RR 2222.  

Call 250-8002 for more info.


